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President’s Commentary

The 140 days of session represents an 

important time for our industry, as TAB 

works with the Texas Legislature to promote 

a positive environment for the residential 

construction and development industry 

in Texas. There is no better way to make 

your voice heard than to become an active 

member in your local and state associations. 

We have had so many first-timers come up 

and tell us that they were awestruck by the 

grand size of the Rally Day event and the 

willingness of legislators to genuinely listen 

to their concerns. As an industry, we are the 

largest group our elected officials see all year 

together in Austin. Most people don’t get to 

personally sit down with the state’s leaders 

and have a conversation, but as a member of 

this association you do.

Staying active locally, learning about our 

industry’s initiatives and attending Rally 

Day are a couple of ways I choose to stay 

engaged, but I don’t stop there. After each 

Rally Day, I make it a priority to continue to 

cultivate a personal relationship with each of 

my local legislators. I consider all of this part 

of doing business, and I encourage other 

association members to do the same. 

For Rally Day 2019, our primary focus will be 

geared toward property taxes and Hurricane 

relief issues. Hurricane relief in general will 

stay a focal point throughout session as the 

impact of Harvey will continue to be felt, 

especially in regards to flood regulations. 

We will continue to garner support for relief 

in the workforce shortage and advocate for 

more trades education. TAB will be producing 

a Rally Day brochure that will highlight our 

priorities so we can take a unified message to 

our legislators. 

There’s no excuse to not be informed or 

involved. TAB’s grassroots efforts make it 

easy for everyone to stay in touch during the 

legislative session. Make sure you sign up for 

TAB’s electronic weekly newsletter, Legislative 

Line, check the TAB Advocacy & Action Center 

at www.TexasBuilders.org and follow TAB on 

Facebook and Twitter. Also download the 

VoterVoice app to your phone. Through the 

app, you’ll be able to get updates on the status 

of TAB’s legislative initiatives and take action to 

contact your legislators on important, timely 

legislative issues.

As your president, I urge you to please do your 

part by showing up at Rally Day and staying 

engaged in TAB’s good work.  Remember, 

TAB is your association.  When we work 

together, we have a powerful voice in our 

government.  Who knows what Rally Day will 

hold for you? I hope that like me, it motivates 

you to become more involved with your 

local association and helps you truly realize 

the difference you can make just by showing 

up. Finally, I would like to encourage you to 

reach out to new members and invite them 

to join you in Austin on March 20. Maybe, this 

will be their ah-ha moment. 

Robert Wood is the volunteer president of the 

Texas Association of Builders. He is also the 

president and CEO of Custom Homes by  

Robert Wood in Lubbock, Texas.

Robert Wood

It is hard to believe that we are two months 

into the 86th Legislative Session in Austin 

and that Rally Day is just around the 

corner. This is our opportunity to have our 

voices heard as an industry. It is imperative, 

and I cannot overstate this enough, for us to 

have a strong presence at our state Capitol. 

Like many members of the Texas Association 

of Builders (TAB), my appreciation for TAB’s 

influence at the Capitol began at this event 

10 years ago.  

My first Rally Day was in 2009 when our 

industry was in shambles, reeling from the 

effects of the recession. TAB’s leadership was 

trying to figure out where the industry was 

headed as membership numbers started to 

decline. That day at the Texas State Capitol is 

when I realized that I can make a difference. 

I made a difference for my industry simply 

by showing up and letting my state 

representative and my state senator know 

that I support the work of TAB and that all 

their constituents in Lubbock, Texas benefited 

from TAB’s efforts. It was eye-opening for me 

and the turning point that got me involved 

in the West Texas Home Builders Association 

and TAB. I could now see the importance 

of this day and what can be achieved by 

working together for a common goal.

2019 TAB Senior Officers
President
 Robert Wood, Custom Homes by Robert Wood 
 Lubbock, Texas

First Vice President
 Randy Bowling, Tropicana Homes 
 El Paso, Texas

 Vice President/Secretary
 Michael Biggerstaff, Biggerstaff Homes, Inc. 
 San Angelo, Texas

Treasurer
 Brett Martin, Tilson Home Corporation 
 Houston, Texas

Immediate Past President
 Justin MacDonald, MacDonald Companies, Inc. 
 Kerrville, Texas 

We need You to Show Up for Rally Day
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Executive Director’s Message

Thank you, Matt, for your eloquent 

perspective on membership and the 

importance of your state and local home 

builders associations.

"Thank you. To our guests, fellow board 

members and members of the Crossroads 

BA, I am humbled and grateful to accept 

the position of president for 2019 and 

look forward to both the challenges and 

opportunities we face.

“For those of you not familiar with me my 

name is Matt Lively. My wife of 25 years is 

Lisa Denison Lively and together we own 

Denison Custom Homes. We are blessed 

with three boys, Mason, Andrew and Luke, 

and they are the reason it has taken me 

this long to get up here.

"So, 21 years ago we were working for my 

father-in-law, Bob Denison. I was managing 

jobs, drawing plans and learning the 

business. Lisa was handling job selections, 

dealing with clients and managing the 

books, when one day Bob walks into the 

office and announces he’s retiring and 

closing the company. We were given two 

options: either buy the business from 

him and continue building homes on our 

own or go out and find work elsewhere. 

We chose to buy the business. Times were 

great then, building was strong, the money 

was good, and it didn’t show any sign of 

slowing down. How hard could it be, right?

"Well, we quickly learned how the market 

moves and, luckily, we were able to make 

it through those early challenges and 

learned valuable lessons along the way. 

Two decades later we are still at it and 

don’t regret at all staking our claim in the 

building industry in Texas. 

"Here tonight, in this room, we all share this 

industry in common. I call it an industry – 

sounds kind of cold when for most of us it’s 

a way of life. We take stacks of lumber and 

other materials and turn them into structures 

that a family will call home. That family will 

live there, raise their children there, teach 

lessons, celebrate the happy events and 

share in heartaches. Whether you’re a builder, 

supplier, vendor, subcontractor, designer, 

sales associate or any other profession that 

earns a living through construction, we all 

share in this way of life. We are all builders.

"I’m excited that 2019 is the year I get 

to serve in this office because the state 

legislature is in session. Now, I know I just 

lost a lot of you right there. I see the eyes 

glassing over or glancing down at phones. 

Seriously, excited about the legislature 

in session? I’m excited because this is, in 

my opinion, the primary reason for this 

association. Your membership here gets us 

a voice in Austin before the people making 

the laws and regulations that affect us all.

"For this part of my speech I had a bunch of 

facts and statistics about economic impact, 

but when I proofread to Lisa and the kids, 

they all disappeared, so I’ll spare you guys 

tonight. Just know that we are one of the 

most regulated industries in the country: 

from the federal and state governments, 

county regulations, municipality codes all 

the way to the HOA that tells us what color 

to paint the house. So, my goal for this 

year is to make sure we are represented in 

Austin and our membership not only grows 

but gets involved.

"When Lisa and I went through our first 

slowdown in the economy and the jobs 

weren’t coming in like they had, we did 

what was normal and started looking 

at the expenses we could cut. One of 

those items we decided to cut was our 

membership in the HBA. We had the 

thinking that no one had hired us to 

build for them because they saw we were 

members of the association, right? What 

I have had the distinct honor and 

privilege to be a part of more than 

100 installations at our local home 

builders associations in my 16 years 

with the Texas Association of Builders. It is 

always a pleasure to be welcomed by the 

membership into your HBAs, and I look 

forward to continuing to join you at as 

many local association events as possible.

In January, I was invited to install the 

2019 leadership of the Crossroads BA in 

Victoria. In keeping with the On Council 

column in this magazine, and because 

I was so impressed by the passion of 

Crossroads’ incoming president, I want to 

share with you his acceptance speech. It 

embodies all that I hope our membership 

feels about our industry, our grassroots 

advocacy efforts and, most importantly, 

the relationships that we develop that 

not only help us in our businesses but 

keep us coming together as like-minded 

professionals and friends.

M. Scott Norman, Jr.

A Passionate Perspective 
on the Importance  
of Membership
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new business is the HBA bringing me to 

justify that membership fee?

"It was Pam Borchert [former HBA executive 

officer] who convinced me that the benefit 

of our membership isn’t to steer clients to 

my office but to make sure that people in 

Texas can afford to build new homes by 

keeping burdensome regulations out of my 

office. So, my membership pays for itself 

every time a bill that would kill jobs or hurt 

our industry is defeated. You see, if some 

group wants a new law passed that would 

adversely affect our industry and there was 

no opposing view for our representatives 

to hear, that bill would probably get 

passed into law. Before you know it, the 

construction landscape in Texas would look 

more like California.

I could keep going on about this, but we 

only have the room for the evening. I want 

to thank each and every one of you for your 

membership and ask that you urge others in 

our profession to get involved and join us.

"I would also ask that each of you take 

out your phones, go to the calendar and 

mark out March 20th. That’s Rally Day 

in Austin and we need everyone to join 

us. Please, please make every effort to 

go with us to Austin, eat a good meal 

and, most importantly, have your voice 

heard. Two years ago, only about nine of 

us made the trip to Rally Day; Tyler had 

over 200. We need more people to show 

our representatives how important these 

issues are to us and the kind of economic 

impact the building industry makes on 

Texas. On March 20th, skip work, let Kim or 

Patty [local HBA EO and staff ] know that 

you will be joining us, and we will take care 

of getting you there and back.

"Once again, thank you for this honor to 

serve as president for 2019 and I am excited 

for what the year will hold."

Thank you to all of our members for your 

passion and participation in the Texas 

Association of Builders. I hope you will 

join us in Austin to share that passion 

for the future of our industry with your 

elected officials at Rally Day, and I invite 

you to stay for TAB’s winter meetings, 

March 21–22 at the Driskill Hotel. 
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Feature

Mary Lou Jay

Can the economy – and  
the homebuilding market –
maintain its positive streak?

Despite a slight slowdown in the 

second half of 2018, the national 

and state economies did pretty 

well in 2018, according to James 

Gaines, chief economist, Real Estate Center 

at Texas A&M University.

The GDP is likely to be up about five per-

cent for the entire year. Hourly wages and 

salaries have increased two to three per-

cent, and personal income from all sources, 

including wages, salaries, interest and div-

idends, was up by five percent through 

the third quarter. That personal income 

number hasn’t been nearly as high for the 

past several years, according to Gaines. 

Much of the growth comes from the fact 

that more people are in the workforce today. 

“Texas in general, and especially the major 

markets in Austin, Dallas/Fort Worth, Hous-

ton and San Antonio, continued to show 

strong job growth through December 2018,” 

said Eldon Rude, principal at 360º Real 

Estate Analytics. The state added 382,900 

new jobs in all. 

The state’s robust job growth attracted 

many newcomers. The population of Texas 

increased by 380,000 people to reach a 

total of 28.7 million. Approximately 191,000 

O u t l O O k

F i n a n c i a l 2 019 

Dr. James Gaines 
Chief Economist, 

Real Estate Center at 
Texas A&M University

Eldon Rude 
Principal, 360º  

Real Estate Analytics.

Dr. James Gaines 
Chief Economist, 

Real Estate Center at 
Texas A&M University

Eldon Rude 
Principal, 360º  

Real Estate Analytics.



12 Texas Association of Builders  March/April 2019

Feature

rates in 2018, especially in September, Octo-

ber and November. The continuing rise in 

the price of new homes also slowed sales.  

Since buyers could not qualify to purchase 

homes that had been affordable earlier in 

the year, they decided to wait to, said Rude. 

The stock market decline at the end of the 

year and the government shutdown early in 

2019 added to consumers’ unwillingness to 

commit to a new home purchase.

Texas homebuilders, however, actually had a 

pretty good 2018. Based on filed permits, the 

state led the country in the number of new 

homes built last year. Overall, the effective 

demand for single family homes was up 10 

percent over 2017, said Gaines. New home 

sales reported through the multi-list were 

up 8.1 percent, and inventory is about 5.1 

months, which is reasonably balanced for 

the market.

Texas had 167,300 new home starts, 116,400 

of them single family. Dallas/Fort Worth had 

36,100 single family homes out of a total of 

56,500 new homes. In Houston, 37,200 of 

the 48,100 new homes were single family.

“That’s well above Texas’ long-term aver-

age of single homes being built,” Gaines 

said. Demand continued strong; there was 

still more capacity in the market than new 

homes built, especially for homes priced for 

first-time buyers.

“In the coming year, we’re projecting that 

the effective demand for homes will be up 

of the population increases came from 

births over deaths: babies born and older 

people living longer. More than half of the 

remaining 189,000 new residents were from 

countries all over the world. “We have had 

a tremendous increase in the number of 

Asian and Middle Eastern immigrants, and 

a decline in the percentage of foreign 

immigrants coming from Mexico, Central 

America and South America,” Gaines said. 

In the state’s overall economic picture, the 

recovery from Hurricane Harvey has been 

reasonably good. In fact, the money spent 

on those efforts actually helped boost 

the GDP last year. Recovery has dragged 

recently, partly because the money allo-

cated for cleanup and repair isn’t enough 

to cover the entire $80 billion in damages. 

Commercial properties affected by the hurri-

cane have fared the best because they were 

generally covered by private insurance. On 

the residential side, however, many homes 

had no insurance, and FEMA hasn’t moved 

quickly in helping them rebuild.

There are other positive economic indica-

tors as well. The latest round of oil price 

cuts hasn’t hurt Texas as much as similar 

decreases in the past.

From January through September 2018, oil 

rose to $60 to $70 a barrel before dropping 

significantly in the last quarter. “We’re now 

seeing the prices sticking in the $40 to $50 

a barrel range, and the futures market is 

not positive about those prices going up,” 

said Gaines. But he thinks even that 10 to 

20 percent decline won’t cause significant 

damage to the state’s economy.

“The market corrected itself during the 

fall in prices that occurred during 2014-

2015,” he explained. “All of the companies 

that couldn’t make it at the lower oil prices 

either went out of business or got taken 

over by others.”

In addition, Texas has a much more diverse 

economy than it did previously, which 

provides some cushioning from the oil 

market declines.

Top in 2018 home sales
The overall U.S. housing market experienced 

a slowdown in the second half of 2018. “New 

home sales declined slightly, but It was really 

more of a flattening than a complete falling 

off,” said Gaines.

Several factors contributed to the slowdown. 

One was the increased mortgage interest 
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"One of the biggest challenges 
that builders faced in 2018 
and will continue to face this 
year is securing land and lots 
at prices that will allow them 
to build homes that are most 
in demand in their markets"
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another eight to 10 percent,” said Gaines. 

“We are looking for single family to hit about 

135,000 to 140,000 units this year in terms 

of permits. Multi-family starts, however, will 

continue to fall off since there’s plenty of 

capacity in the market.” The new home num-

bers could decrease if interest rates rise, but 

Gaines said indications are rates will remain 

fairly stable for the first quarter at least. 

Price projections
The average and median prices for new 

homes in Texas leveled off in 2018, although 

the price per square foot rose about three 

percent. That’s because homebuilders are 

producing fewer $750,000 to $1 million 

spec homes and have found a way to build 

the $200,000 to $300,000 homes that are 

in demand. More than 50 percent of new 

homes fall within that range.

“One of the biggest challenges that builders 

faced in 2018 and will continue to face this 

year is securing land and lots at prices that 

will allow them to build homes that are most 

in demand in their markets,” said Rude

It’s getting increasingly difficult for builders 

to hit that mark. “After they buy the land, they 

continue to struggle with the intensification 

of the regulatory environment and the fees 

they’re paying to municipalities to get lots 

developed and houses on the ground,” said 

Rude. “And that’s not even considering how 

long it’s taking to get those approvals.”

To keep prices down, builders are going to 

be constructing smaller houses on smaller 

lots, at least where they can get approvals 

for those densities. “Many homebuilders 

are going with a more a la carte approach. 

They’ll build base houses and if you want 

granite countertops or a smart home or a 

fireplace it will be extra,” said Gaines. “Buyers 

will have to understand that if they want 

those upgrades they’ll have to figure out a 

way to pay for them.”

While new home prices may rise, the pace 

of appreciation will be much slower, Rude 

said. If increases continue at the same rate 

as in previous years, houses would soon be 

out of reach for many buyers.

There have been some price cuts in certain 

home categories. Gaines said they’ve heard 

that builders with homes in the $350,000 

to $400,000 price range have had to offer 

discounts to reduce inventory.

Millennials’ influence 
Although some millennials still remain 

committed to city living, many who have 

gotten married and started having children 

are looking for homes in the suburbs with 

backyards and good schools. Builders should 

see this trend continue for several years 

because the generation is so large.

The oldest members of this group are now 

in their mid-30s and have been working 

for at least 10 years. “Hopefully they are in 

a better position to afford a house if they 

choose to buy one. Many are dual-income 

families,” Gaines said.

One problem for builders is that millennials 

want in their new homes the kind of ame-

nities they enjoyed while living in brand 

new, Class A apartments. “When they come 

to shop for homes, even if it’s a $275,000 

house in Austin, they expect some of the 

same features in the kitchens, bathrooms, 

living areas and outdoors spaces,” said Rude. 

Millennials’ preference for choosing an area 

to live and then finding a job there, rather 

than taking a job and then moving to an 

area, has contributed to a shortage of exist-

ing homes for sale in Texas. So has the deci-

sion of the baby boomers to remain in their 

current homes longer. Many in this 55-plus 

generation refinanced their homes at four 

percent, so they’re enjoying low interest 

rates and there are no other homes available 

that tempt them to move. Plus, if they’re 

over 65, their property taxes may be frozen. 

That’s all good news for homebuilders, 

said Gaines. “If I can supply the housing at 

the right price, I should find a pretty ready 

market in which to sell it.”

Warning flags?
Small builders faced difficulties in 2018 

and those problems are likely to continue 

into 2019. “It’s increasingly challenging for 

them to keep market share and to grow. 

The biggest builders are buying up available 

land, and they’re trying to control the labor 
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markets,” Rude added. One advantage that 

smaller builders do have is their ability to 

be more flexible in adapting their home 

plans to meet changing market demands. 

But the skilled labor shortage won’t disap-

pear in 2019, and craftspeople often prefer 

working with bigger companies because 

they offer a steadier stream of jobs.

A slowdown in home sales in the fourth 

quarter of 2018 made homebuilders less 

optimistic about 2019. But attitudes changed 

as the new year got underway. December was 

better for new home sales than October or 

November because interest rates declined, 

and most homebuilders reported a good start 

in the first week of 2019, Rude said.

“Looking forward, if job growth in the major 

Texas markets remains anywhere close to 

2018 levels, builders should have a good 

year in 2019. But it’s not January 2018. Things 

are different now; there is more uncertainty 

for both homebuilders and homebuyers,” 

he continued.

Rude noted that many economists are 

reporting an increasing likelihood of a 

recession later this year and or early in the 

next, which was not the case at the start 

of 2018 or 2017. There’s also some concern 

about the impact of tariffs and the trade wars 

on the U.S. economy. While those factors 

might not make a significant impact on the 

economy, they do add to uncertainty, as 

does the government shutdown. In addition, 

mortgage rates are expected to go higher 

this year, which affects affordability.

But Gaines is concerned that a downturn 

could result as much from psychological 

factors as from economic ones.

“In both the state and the national econo-

mies, all of the statistics, the hard data that we 

typically look at as economists, are positive,” 

he said. Employment is up, and the unem-

ployment rate actually increased because 

more people joined the labor force. The 

manufacturing index is up, and consumer 

attitudes are generally good, although they 

fell a little in December, they’re still relatively 

high and small business attitude is high.

“What’s negative is the press. All that’s being 

reported now are the problems with trade, the 

government shutdown, political and monetary 

policy. Everybody is nervous that the feds are 

going to raise rates too high, but the Fed has 

actually come out saying that they are going 

to back off all that,” Gaines continued.

This pessimism shakes consumer confidence 

and could actually tip the country into a 

recessionary period.

“I think for the first half of the year the 

momentum coming out of 2018 and into 

2019 will pretty much go forward; the 

economy will be reasonably good. What 

the homebuilders are going to face is a lot of 

negativism in the market, where people get 

concerned about their jobs or get concerned 

about the economy even though it’s doing 

well. If that comes into play, if that manifests 

itself as inaction, it becomes a self-fulfilling 

prophecy. If everybody collectively thinks 

that things are going to get bad, then they 

will, despite the fact that there’s no funda-

mental reason for it,” Gaines said.

“So much of our economy is behavior-

al-based,” he added. “It’s all a function of 

people going out and spending money. As 

long as people go out and spend money, 

the economy does just fine.” 
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Government Relations

As you read this, we are around 

the halfway point in the 86th 

Legislative Session. While the 

number of elapsed days may 

signal the halfway point, the enormous 

amount of work that lies ahead would say 

otherwise. Often, session is referred to as 

a marathon not a sprint - at this point in 

session the pace is picking up!

For the first time in 10 years, the House 

elected their first new Speaker of the 

House, Dennis Bonnen (featured in 

this month’s Speaking Out). Bonnen is a 

Republican businessman from Brazoria 

County who has served 22 years in the 

Texas House of Representatives. He has 

been a friend to the building community 

while serving in the Legislature. The TAB 

team is looking forward to continuing 

that relationship over the remainder of the 

session and his time as Speaker.

The state’s budget will once again take 

center stage, then other notable high 

priority issues such as education funding 

and property tax relief will fall in line. 

At the beginning of the session, Texas 

Comptroller Glenn Hegar released his 

Fiscal Year 2020-2021 Biennial Revenue 

Estimate. The legislature is unable to 

write a budget until they know what the 

estimated revenues are for the upcoming 

biennium (FY20-21). He also released 

an update of the Fiscal Year 2018-2019 

budget (adopted during the 85th session, 

May 2017). Comptroller Hegar reported 

an ending balance in the Fiscal Year 2018-

2019 budget of $4.2 billion, a significant 

increase from the previous projection 

of $94 million. While this surplus may 

seem large, most of this money will be 

accounted for in Medicaid, transportation 

and Hurricane Harvey recovery. The 

Susan Wright,  
Government Relations Committee Chair

Budget Still Talk of Town

SeSSion 
halfway 
finiShed
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Hurricane Harvey tab is lingering around 

the $1 billion mark, and this money could 

come from the surplus mentioned above 

or the Economic Stabilization Fund (aka 

Rainy Day Fund – more on that below).

Based on Comptroller Hegar’s estimate, 

the Rainy Day Fund will have a balance at 

the end of Fiscal Year 2020-2021 of $15.4 

billion, if none of it is spent this session by 

the legislature. There has been talk around 

the Capitol about using some money 

from the Rainy Day account to pay for 

Hurricane Harvey expenses. After seeing 

these numbers, the question begins to 

be asked, “How much money is enough 

in the Rainy Day Fund?" It appears this 

session more legislators are comfortable 

with the idea of spending money for 

one-time projects rather than items that 

require a continuous appropriation year 

after year.

Comptroller Hegar estimates $119.12 billion 

will be available for General Revenue spending 

for Fiscal Year 2020-2021. The $119.12 billion 

includes the previous biennium’s ending 

balance of $4.2 billion, which will likely 

decrease due to supplemental spending 

needs.  Below is a nice graphic provided by 

the Comptroller’s office that explains where 

the revenue is projected to come from in the 

upcoming biennium.

I look forward to seeing everyone in a few 

weeks at TAB’s Rally Day on March 20. Please 

make plans to attend and stay for the TAB 

winter committee and board meetings the 

following two days. 

 Susan Wright is the volunteer Government Relations 

Committee chair. She is the owner of Susan Wright & 

Associates, a real estate development and community 

association consulting firm.

General Revenue-Related Revenue

Revenue Available for General
Purpose Spending

in Billions of Dollars

Motor Vehicle Sales & Rental Taxes ................................. 8.1%
Sales Taxes 
54.5%Oil Production Tax ........................................... 6.1%

Motor Fuel Taxes ................................. 1.7%

Franchise Tax .......................................... 5.0%

All Other State Taxes ........................... 10.2%

Fees, Investments & Other Non-Tax Revenue ....... 11.7%

Natural Gas Production Tax ................. 2.7%

OT H E R  R E v E n U E

S TAT E  TAx  R E v E n U E
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Speaking Out

Dennis Bonnen, District 25  
Speaker of the House

You were elected Speaker of the House in 

January. For many Texans, that was their 

first introduction to you, even though 

you've been a state representative for 

quite some time. With that in mind, 

what should Texans know about  

Dennis Bonnen?

I would want people to know I've been 

a proud member of the Texas House of 

Representatives for more than 20 years, 

representing southern Brazoria County 

and all of Matagorda County. In my 

time as a legislator, I've had the honor 

to serve in many positions, including: 

chair of the House Ways and Means 

Committee, the House Special Purpose 

Districts Committee, the House Resource 

Management Committee, and the House 

Environmental Regulation Committee; 

chair of the Sunset Advisory Committee 

and chair of several select committees. One 

of my greatest personal moments came 

in 2013 when I was chosen as Speaker 

Pro Tempore under Speaker Joe Straus, 

a position he reappointed me to in 2015 

and 2017. Anyone who knows me knows 

that I am passionate about the House of 

Representatives and our responsibility 

to represent all Texans. On the personal 

side, I'm married and have two sons. In 

addition to my legislative duties, I am the 

founder, CEO and Chairman of the Board 

of Heritage Bank in Pearland.

One of the reasons many Texans are just 

now getting to know you is the fact that 

the position of Speaker is different from 

the other two that make up the "Big 

Three" of state leadership. What makes 

your position different?

The Speaker is quite different from the 

others in that both the Governor and 

Lt. Governor are elected statewide. The 

Speaker is elected by members of the 

House on the first day of the legislative 

session every two years. Quite frankly, 

I wouldn't have it any other way. I'm 

humbled that my colleagues in the 

House chose me for this position. I will 

be working alongside each of them 

throughout this session to address the 

critical needs of our state.

What legislative agenda have you  

set for the House of Representatives  

this session?

Late last year after announcing my 

intention to run for Speaker, I tried to 

visit as many of my colleagues in their 

legislative districts as possible. I traveled 

from West Texas to East Texas and from 

the Panhandle to the Rio Grande Valley 

to get an up-close look at the issues that 

matter most to each of them - and more 

importantly to the people in their districts. 

In many conversations along the way, I 

would be asked, “What is your agenda for 

the House?” I would usually laugh. Then 

I would tell them that’s the beauty of 

being the Speaker. The agenda is up to the 

members of the House of Representatives. 

Each member is the voice of his or her 

constituents. The legislative agenda of 

this session will be determined by the 

members of the House — not by me as 

the Speaker.

So then, how do you see your role  

as Speaker?

The House of Representatives is made up 

of 150 members of diverse backgrounds, 

communities, regions, and perspectives. 

While we all work toward making our 

state stronger, we don't always agree on 

the path. As Speaker, I've made fostering 

the spirit of collaboration my number one 

job. It's my job as Speaker to make sure 

all sides of an issue have a chance to be 

heard. I want to bring passionate people 

to the table and then keep them in the 

room until we find a solution. That process 

requires a lot of tough conversations 

with a little give and take. We have the 

opportunity to move the needle on many 

important fronts if all representatives treat 

one another with mutual respect and 

understanding, and stay focused on the 

lives we affect with every vote we take.

Working in a spirit of collaboration is 

a wonderful thought. But isn't politics 

inherently about choosing sides and one 

path to victory?

I'm old enough to remember a time 

when we celebrated legislators who were 

willing to come to the table and find an 

agreement. And during my speech to 

members on our opening day, I shared 

an old saying: “As Texas goes, so goes the 

nation.” That statement has never rung 

more true than it does today. Our federal 

government is steeped in gridlock and 

partisanship. For Washington, politics has 

become more important than people. But 

unlike Washington, Texas stands apart. 

We lead the nation by doing things our 

way, and we do it with strength, unity 

and resolve. I have no doubt that during 

this legislative session, the Texas House of 
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Biography

Dennis Bonnen,  
District 25  
Speaker of the House

The Honorable Dennis Bonnen 
was unanimously elected 
Speaker of the Texas House 
of Representatives on January 
8, 2019. Speaker Bonnen has 
served in the Texas House of 
Representatives for over 20 years, 
representing southern Brazoria 
County and the entirety of 
Matagorda County. 

Prior to his election as Speaker, 
Bonnen served as Speaker Pro 
Tempore since 2013. He has 
previously served as chairman 
of the House Ways and Means 
Committee, as a member of the 
House Culture, Recreation & 
Tourism Committee, chairman 
of the Sunset Advisory 
Committee and the House 
Special Purpose Districts 
Committee, vice chairman of the 
Joint Committee of Oversight of 
Higher Education Governance, 
Excellence and Transparency; 
and as a member of the Natural 
Resources Committee.

Speaker Bonnen resides with his 
wife, Kim, and their two sons in 
Lake Jackson, Texas. In addition 
to his legislative duties, he is the 
CEO and chairman of the Board 
of Heritage Bank.

Representatives will once again rise to that 

occasion and serve as the nation’s model 

for effective governance.

While you say you have not set out 

an agenda for the session, you have 

prioritized school finance and property 

tax reform. Why?

As I've visited members in their districts 

across the state, the two issues that 

continually came up were school finance 

and property tax reform. This is what they 

are hearing in their communities. And trust 

me, I know that these are complicated 

issues - but they are issues that can no 

longer wait. So as I have shared with my 

colleagues in the House, this session, we 

have an opportunity to tackle our number 

one priority: To fix our state’s broken 

school finance system and strive to make 

Texas schools the best in the country. And 

when it comes to property taxes, we have 

an opportunity to reform a broken system 

that is taxing Texans out of their homes. 

To me, the two issues are intertwined. You 

can't do one without the other.

The Texas housing economy is leading 

the nation in the areas of production, 

affordability and job creation. A large 

measure of this success is due to the 

economic success of the state. What 

do you think needs to be done (or not 

done) at the state level to ensure that 

Texas sustains its top ranked status in 

the future?

The construction industry is a good 

indicator of how our state is doing. As 

you note, there are many indicators that 

say we're doing quite well, and that was 

echoed by the comptroller when he 

provided his biennial revenue estimate 

recently. Those are the budget parameters 

we use to build the two-year state budget, 

but it's also a reflection of how our state 

economy is doing and is projected to 

do. The comptroller provided a revenue 

estimate that represented an 8.1 percent 

increase from the amounts that were 

available for the 2018-19 biennium. That 

growth reflects a thriving state economy 

bolstered by our actions in past sessions 

to maintain a strong business climate. At 

the state level, we need to stay focused 

on policies that will help attract business, 

attract families and create jobs for 

builders, whether that be construction 

of new homes, office buildings, schools 

or businesses. And as someone who 

grew up in a small town, I want to see 

our rural areas thrive. Large construction 

projects and expansions in our urban 

and suburban areas get a lot of attention. 

But I know projects that take place in our 

smaller communities have just as great 

- if not greater - an impact. Knowing 

the members as I do, I believe the Texas 

House will continue to support economic 

policies that will help all communities.

The legislative session ends on May 27. 

How will you judge if your first session as 

Speaker was a success?

First, if we have delivered on the two issues 

of school finance and property tax reform - 

which I am confident will get done - it will 

be a successful session. I'll also see success 

in passing a solid two-year budget that 

meets the critical needs of our state. Once 

again, I expect we will do that. But overall, 

I want to live up to the words my father 

always told me, “Leave it better than you 

found it.” That was my dad’s advice to me 

on the day I was first sworn in to the Texas 

House, and it would have been his advice 

to me on January 8, 2019 -- the day I was 

elected Speaker of the House. That's the 

advice I shared with my fellow members 

on that day: let’s be sure that when we 

adjourn at the end of this legislative 

session, we leave this House and our state 

better than we found them.   
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Legal Opinion

W ith the 2019 Legislative Session under way, now is 

a good time to reflect on the impact invasive and 

burdensome business regulations at the local level 

have on the state’s economy as a whole. Unfortunately, 

mandating an employer’s benefits and hiring practices at the local 

level is becoming more pervasive across the state, resulting in a 

patchwork of regulations that interfere with proven free market 

principles. As certain Texas municipalities take strides to pass 

burdensome regulations on businesses, it makes it increasingly 

difficult for small businesses to remain profitable and conduct 

commerce across city lines.

This breed of local regulations is adversely affecting the employer-

employee relationship, and in doing so has highlighted a real need 

for statewide legislation that would prevent municipalities from 

instituting these local ordinances in the first place. After all, they 

make it difficult for the state of Texas to attract new businesses, and 

they often force employers to slash budgets, lay off employees or 

worse – close their businesses for good.

Increasingly, Texas cities have faced unnecessary pressures to expand 

their regulatory scope and pass these ordinances. At the end of the 

day, employers and their employees are in the best position to decide 

what’s best for their businesses – not government.

A prime example of this occurred in February of 2018 when the city 

of Austin enacted an ordinance mandating that private employers 

provide paid sick leave to all employees who work at least 80 hours 

a year within the city of Austin. The paid sick leave ordinance 

was set to go into effect against businesses with more than five 

employees on October 1, 2018 and required businesses to provide 

employees with six to eight days of paid sick leave per calendar 

year, depending on the number of employees. Notably, if the 

employer was unionized, it would be exempt from the mandates 

of the ordinance. Employers who violated the obligations imposed 

upon them by the ordinance faced a civil penalty of up to $500 

for each violation.

Local business owners and associations decided to fight back 

against Austin’s violation of their rights and turned to the Center 

for the American Future (CAF), the litigation arm of the Texas Public 

Policy Foundation (TPPF), for help. CAF represents a coalition of 

business plaintiffs in a challenge to the ordinance. A lawsuit was 

filed in April of 2018 in state court. The state of Texas, represented 

by the Office of the Attorney General, intervened in the case to 

join CAF’s argument that the ordinance violates state law, the 

Texas Minimum Wage Act. 

The trial court held a two-day hearing in July of last year. The trial 

judge denied Austin’s attempt to dismiss the case, but also denied the 

business plaintiffs’ application for a temporary injunction stopping the 

ordinance from becoming effective October 1, 2018. CAF appealed 

to the Third Court of Appeals, arguing that the trial court was wrong 

to deny the temporary injunction.

The Fight Against Burdensome  

Local Employment Ordinances on Businesses
 Annie Spilman, spokesperson for The Alliance for Securing and Strengthening the Economy in Texas (ASSET)
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In October of 2018, TPPF General Counsel and CAF Director Rob 

Henneke argued the case before the Third Court of Appeals. On 

November 16, the Third Court of Appeals reversed the trial court’s 

denial of business plaintiffs’ application for a temporary injunction, 

instructed the trial court to enter a temporary injunction preventing the 

ordinance from becoming effective, and held that the ordinance was 

unlawful because it was preempted by the Texas Minimum Wage Act. 

While offering better benefits allows 
businesses to stay competitive and retain 
top talent, local regulations shouldn’t force 
them to make these costly decisions. 

The case will now proceed in the trial court, which is required to rule 

in a manner consistent with the appellate court’s opinion. Although 

the appeal dealt with a denial of a temporary injunction, rather than a 

full merits ruling by the trial court, the Third Court’s opinion explicitly 

held that, as a matter of law, the ordinance is preempted by the Texas 

Minimum Wage Act and is thus unconstitutional. CAF will seek to 

make the temporary injunction permanent. 

As the greater issue of local ordinances on employment practices 

is debated, it is worth noting that while offering better benefits 

allows businesses to stay competitive and retain top talent, local 

regulations shouldn’t force them to make these costly decisions. 

Just because government mandates something to be done doesn’t 

mean a small business can afford it, after all. We believe it is in the 

best interest of our Texas economy to defend state sovereignty by 

passing a statewide law that would preempt local governments 

from unilaterally enacting local employment and labor laws, like 

employer benefits, employer hiring practices, scheduling, and other 

daily operational business practices that ultimately serve in the best 

interest of their employees and livelihood. 

About ASSET: The Alliance for Securing and Strengthening the Economy 

in Texas (ASSET) is a 501(c)(4), non-profit organization protecting Texas 

businesses from public policies that interfere with the employee-employer 

relationship and free market principles proven to have worked in preserving 

‘small business America’ and have made Texas the best state in the nation 

to do business. ASSET collectively represents millions of employers and 

employees in the Lone Star State who believe that employment and business 

operational decisions are best left to private employers – not government. To 

learn more about ASSET and its mission, visit www.ASSETtexas.com.
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On Council

Congratulations to the local home builders associations’ 
newly sworn-in 2019 presidents. As TAB’s first vice 
president, it is my honor to welcome you to your 
leadership year and by extension as a member of the 
Texas Association of Builders Local Presidents Council.

TAB’s bylaws lay out this charge for the council:

7.03 A. LOCAL PRESIDENTS' COUNCIL.  This council shall consist of 

the presidents of the association members. Membership on the council 

shall be coterminous with the member's term as an association member 

president. The first vice president of the association will be the chairman 

of the council. The council shall concern itself with matters of interest 

to both the association members and the association and may make 

recommendations to the Board of Directors as it deems appropriate. 

The council shall also serve as a forum in which the members can share 

information about their experiences and challenges as presidents of 

association members.

Although not mentioned in the charge, local HBA vice presidents 

are encouraged and welcome to attend this council meeting as well.

The council meets during TAB’s winter and fall meetings. The winter 

meeting provides the local presidents the opportunity to get to 

know one another, share their goals for the upcoming year, and learn 

more about the National Association of Home Builders federation or 

three-part membership that includes the local, state and national 

associations. I hope that you will take some time to think about 

how the council can be of assistance to you during the year. We 

will meet on Thursday, March 21 from Noon–1:30 p.m. at the Driskill 

Hotel in Austin.

“I remember my first Local Presidents Council meeting in 2010 – a 

meeting that stuck with me and where I met one of my best friends,” 

remarked Robert Wood, current president of the Texas Association 

of Builders. “I found value in the council meetings, and they played 

a huge role in encouraging me to stay involved in TAB.”

 Randy Bowling, Local Presidents Council Chair

JON LOUDERMILK, Big Country HBA

CHRIS DOOSE, Central Texas HBA

DARREN McCOMB, Coastal Bend HBA

MATT LIVELY, Crossroads BA

MATT ROBINSON, Dallas BA

STEVE BOLT, Deep East Texas AB

CHRIS HALL, East Texas BA

SERGIO CUARTAS, El Paso AB

JOHN MAGRUDER, Greater Brazos Valley BA

WILLIAM BETTIS, Greater Fort Worth BA

JOHN WILLIAMS, Greater Houston BA

TROY FRENCH, Greater New Braunfels HBA

JEFF BUELL, Greater San Antonio BA

BECKY COLLINS, HBA of Greater Austin

CHAD MEEKS, HBA of San Angelo

BEN GUSEMAN, HBA of Southeast Texas

STEPHEN CROSS, HBA of Texarkana

JASON PEAVY, Heart of Texas BA

LARRY SCHWARTZ, Hill Country BA

ANDY GONZALEZ, Laredo BA

DOUG McCULLOCH, North Texas HBA

ROBERT ANDERSON, Permian Basin BA

SANDRA BROWN, Rio Grande Valley HBA

JARED BRYAN, Temple Area BA

BRAD STARK, Texas Panhandle BA

TREY HUNT, Tyler Area BA

STEWART TOWNSEN, West Texas HBA

2019 Local Home Builders Association Presidents:

Local Presidents Council
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When we meet in the fall, we reflect back on the year and 

share successes, challenges you might have overcome, and 

provide TAB leadership and staff with your suggestions and 

insights into how the state association can serve the local 

associations to the best of our ability.

As a past president of the El Paso Association of Builders, 

I understand what it is like to be sworn in as president of 

an HBA. Although many of you have come up through the 

“ladder” process and have served in a senior leadership 

position for a year or two, you will now be responsible for 

leading your board, executive officer and HBA staff through 

meeting the goals of the association.

Throughout the year, I hope you will reach out to me and 

your peers across the state to solidify relationships, share 

great things that are happening at your association, or 

seek guidance if necessary. Although we meet formally 

only twice during the year, we will see each other at the 

summer meetings held during the Sunbelt Builders Show™, 

and we are only an email or phone call away.

Here’s to a great 2019 for your local association and the Texas 

Association of Builders. I look forward to working with you. 

Randy Bowling is the volunteer chair of TAB’s Local Presidents 

Council and serves as TAB’s first vice president. He is president 

of Tropicana Homes in El Paso, TX.
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HOMEPAC

Gene Lantrip, HOMEPAC Trustees Chair

T his will mark my second year as the HOMEPAC Board 

of Trustees Chair, and I am so proud of the efforts by 

all to surpass the HOMEPAC goal we had set for 2018. 

We finished the year strong with 19 locals achieving 

over 100 percent of their goal, pushing our contributions total 

to 153 percent of our goal. I want to thank everyone for their 

efforts, time and contributions to help strengthen our advocacy 

efforts to preserve a positive political climate for the residential 

construction and development industry in Texas.

My challenge to each of you is to show 

your support and commitment by 

becoming a key member of HOMEPAC. 

As the key members of HOMEPAC, you 

will be strengthening the backbone of 

TAB’s political action committee.

I am amazed how quickly the 86th 

Texas Legislative Session is moving. 

We are already halfway through the 140-day regular session. Our 

efforts have made an impact on legislation that affects the home 

building industry.

HOMEPAC funds are used to help elect candidates to office who are 

committed to meeting the housing needs of Texans. Fundraising 

is critical to a successful PAC and it starts at the local level. Each 

association has a new 2019 HOMEPAC goal which is based on 

its membership number as of November 1 of the previous year 

and multiplied by $25. We must keep our focus on fundraising for 

HOMEPAC so that we can continue to exceed our annual goal to 

advocate for the homebuilding industry in the next election cycle.

We are so excited to release our 2019 HOMEPAC pin. The 2019 pin 

is in the shape of a home, symbolizing our industry. These pins are 

available through your local association or can be purchased directly 

from TAB for $25. Wearing this pin represents your dedication to 

your industry, your association and your state. Purchasing a pin will 

contribute towards your local association’s 2019 HOMEPAC goal. 

Gene Lantrip currently serves as the volunteer chair of the HOMEPAC 

Board of Trustees. He is the president and CEO of Lantrip’s Custom Homes 

in Abilene, Texas.

Congratulations to these local associations  
for exceeding their 2018 HOMEPAC goals:
Association % of Goal

Big Country Home Builders Association 648%
El Paso Association of Builders 460%
Home Builders Association of San Angelo 295%
Hill Country Builders Association 293%
Greater Houston Builders Association 170%
Temple Area Builders Association 170%
West Texas Home Builders Association 169%
Deep East Texas Association of Builders 164%
Dallas Builders Association 155%
North Texas Home Builders Association 151%
Texas Panhandle Builders Association 149%
Greater Fort Worth Builders Association 146%
Tyler Area Builders Association 140%
Permian Basin Builders Association 126%
Greater Brazos Valley Builders Association 119%
Crossroads Builders Association 112%
Coastal Bend Home Builders Association 104%
Greater New Braunfels Home Builders Association 102%
East Texas Builders Association 100%

HOMEPAC Key Levels 

Capitol Club:  $5,000 annually

Diamond Key:  $3,000 annually

Platinum Key:  $1,500 annually

Gold Key:  $1,000 annually

Silver Star:  $500 annually

Lone Star:  $250 annually

freSh Start in 2019
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Featured Project

In San Angelo, TX single-parent families 

and young couples have been caught 

in a vicious cycle of renting due to the 

unaffordability of the starter home 

market. Their only potential option in 

homeownership consisted of buying 

fixer-uppers that would either need more 

money dumped into them soon after 

closing for necessary repairs, or waiting 

to fix up certain areas until they could 

afford to, which might never happen. In 

many cases, the stability of renting holds 

more appeal than being burdened with 

a perpetual project home. The idea to 

solve this problem happened over lunch 

between two life-long friends, Chad 

Decker and Mike Biggerstaff, who were 

both inspired to help these people get 

up on their feet and into the American 

Dream of homeownership. Thus, NuHome 

Constructors, LLC took root. 

A NuHome Residence

Having previously built exclusively for the 

custom home industry, both Chad and Mike 

wanted NuHome to have that same feel. 

However, they wanted to focus NuHome 

on being reasonably priced and move-in 

ready for the lower budget homebuyers. 

The average home building firm generally 

offers eight floor plans; NuHome shows 

their buyers twenty plan options. Chad 

and Mike understand circumstances 

are different for each homeowner and 

worked to design multiple plans to fit all 

of them. All floorplans come with four 

choices of plank flooring, four interior 

wall color options, as well as four different 

stain colors for the cabinets and trim. 

Jessica Hovel

Building Dreams & Impacting Communities: 
The NuHome Constructors, LLC Success StoryThe NuHome Constructors, LLC Success Story
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Homeowners can further select from half 

a dozen tab/shower tiles, four different 

shingle colors and six brick options for the 

exterior of the home. 

Going into the details, Mike points out, 

“It’s almost like getting a custom home 

designed specifically for them. It keeps 

them engaged in the process, and the 

more input they can have to fit their 

personality and lifestyle, the more the 

house can feel like their home.” 

The result is an affordable, completely 

move-in ready home with high-end 

touches. Both the kitchen and bathroom 

cabinets are built from real hardwood 

with soft close doors and drawers. The 

countertops are quality granite or quartz 

picked out by the homeowners, and Delta 

faucets in either oil rubbed bronze or satin 

nickel neatly cap off the rooms with a sleek 

finish. A Wi-Fi compatible security system 

that can be linked to the homeowner’s 

mobile phone is wired throughout the 

home, including a video camera doorbell 

for the front door. The homeowner can 

lock and unlock the deadbolt remotely, 

as well as check who’s at their door 

before the doorbell even rings, making 

it an appealing feature for any young, 

tech savvy potential buyer. An oak tree, 

sodded front lawn, and full completed 

landscaping enclosed by a six-foot privacy 

fence are also part of the whole package. 

“We have taken care of everything. All 

homeowners need to do once they 

buy the home is bring their clothes and 

furniture and that’s all they need to do,” 

Mike remarked.  

The visible features are only the tip of the 

iceberg for the quality at which these 

homes are built. In a conscious effort to be 

more energy efficient, Chad and Mike chose 

to foam insulate the walls of their homes, 

paired with fiberglass blown-in attics, and 

use SimplifyLED lighting throughout. In 

partnering with SimplifyLED, Chad and 

Mike not only chose to work with a local 

company, but a company that is one of the 

top five in the world that sells LED lighting 

products. Due in part to the exclusive use of 

LED lighting for NuHome, the electrics bills 

for the homes have averaged to $65 per 

month, an incredibly inexpensive payment 

for owners. 

SimplifyLED is not the only energy efficient 

feature of the homes. NuHome is the first 

affordable housing company in the nation 

to install the IrriGray water irrigation 

system in lawns in lieu of a sprinkler 

system. Instead of the extra expense a 

sprinkler system can tack on to keep lawns 

looking green, the IrriGray system recycles 

water from the sinks, showers, washing 

appliances, and even condensation from 

the AC units into an enclosed container 

Bank of San Angelo

Concho Carpet One

CV Stoneworks

Ingram Concrete

IrriGray, a WaterRenu Company

Kelly–Moore Paints

Lowe’s Pro Services

McCoy’s Building Supply

Pate’s Hardware

Quality Carpet & Tile

SimplifyLED

vEnDOR LISTvEnDOR LIST
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on the property. From there, a pump can 

pick it up and keep lawns looking green 

without the additional water expense of 

irrigating a lawn.

“Water is so precious here, especially in 

West Texas. Up until the last six months 

we were dealing with drought conditions. 

We’ve since been blessed with rain that 

has resupplied us with water resources 

for a number of years now, hopefully. 

But still, we want to protect this precious 

commodity and not waste what we’ve 

been given so NuHome is trying to take 

the lead in advocating water preservation,” 

Chad explained.

The relationship NuHome has cultivated 

with numerous trade partners is a large 

part of how Chad and Mike are able to 

keep the houses as affordable as they 

do. When the men started NuHome, 

they were extremely selective with 

the subcontractors and suppliers. All 

potential partners were told up front the 

houses were going to be cost sensitive 

in order to keep them as affordable as 

possible for buyers. If Chad and Mike were 

going to keep their vision of providing the 

kind of affordable customized housing 

for the San Angelo community, their 

trade partners were going to have to be 

committed to work closely with them on 

controlling costs. 

“And they all have. Its just amazing 

how people have supported our cause,” 

Chad emphasized.

To further help with the affordability of 

the homes, NuHome has worked with new 

homeowners to not only put as little as five 

percent down on their homes, but they 

have agreed to help some buyers with the 

closing costs if need be. If a homeowner 

doesn’t need that help, NuHome will 

instead throw something a little extra into 

the home, like a washer and dryer. All of 

these bonuses still keep the homes at a 

price tag that averages $155,000. 

The Impact on San Angelo 

When Chad and Mike realized that the 

City of San Angelo had a need for custom 

affordable housing, they did not fully 

realize just how impactful the project 

was going to be for the community as a 

whole.  Each homebuyer that purchases a 

home begins building equity, something 

renters can’t do.  Each new home that 

is built makes a positive impact for the 

San Angelo tax base, economy and 

neighborhoods. This isn’t the only way 

San Angelo is benefitting from the project. 

NuHome started their mission by buying 

up large blocks of property that had little 

value or were seen as undesirable areas of 

the city in which to live. 

When they broke ground on the first 

NuHome in March of 2017, it was on one 

of four infill lots in what Mike described 

as, “one of the more blighted areas of 

our community where new building had 

stagnated years ago.” The neighborhoods 

had slowly allowed themselves to settle 

into a general state of disrepair, resulting 

in unkept, cluttered yards and weather-

beaten, aged exteriors.

“We soon noticed once we came into 

areas and started building our homes, 

the neighbors took note of what we were 

doing and the quality of homes we were 

putting up. Now many of these people that 

have been in their homes for 30 to 40 years 

started taking pride in their neighborhood, 

and started picking up their yards, mowing 

their lawns, and restoring  the exteriors,” 

Chad said that it was something he and 

Mike had also hoped would happen when 

they started NuHome, the restoration of 

neighborhood pride.  

It has been such a dramatic transformation 

in some neighborhoods that civic leaders, 

including many members of their city 

council, have taken notice and personally 

gone out of their way to thank both men. 

In fact, more than one has commented 
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on how overwhelmed they are with the 

changes to some of the neighborhoods. 

While it’s a rewarding feeling, the duo 

acknowledges they couldn’t have done 

it without the absolute support of San 

Angelo’s  Mayor, Brenda Gunter. 

Mayor Gunter was credited by both men 

as being not only an exceedingly business-

minded leader, but a cheerleader for 

NuHome. Her full support of the NuHome 

mission, from promoting it to the council 

and community, to pushing NuHome 

forward with agendas that can make the 

process easier on Chad and Mike, has been 

invaluable to them. 

Supporting the  
Texas Builders Foundation

Both Chad and Mike are builders who live 

and work with purpose. They recognized 

NuHome had an opportunity to not only 

be something to help lower-income 

families and young home buyers, but 

also be an instrument to further support 

their work for their local home builders 

association. Chad and Mike are incredibly 

passionate and involved in the Texas 

Builders Foundation, the charitable arm of 

the Texas Association of Builders. When it 

was time to find subcontractors and trade 

partners for NuHome, the men made it 

a requirement for any potential partner 

to either immediately support or make 

an intention to support the foundation. 

NuHome has since formed substantial 

partnerships with subcontractors and 

trades companies that understand the 

need and value for trades education 

throughout the state.

Chad disclosed that while part of the 

charm NuHome has on buyers is Mike and 

his getting their hands dirty by working on 

the homes in order to keep the projects 

on time, which ultimately highlights 

the trades labor shortage that Texas is 

facing. This problem is the very thing the 

foundation is fighting to eliminate. “Part of 

our push for the support of the foundation 

is because we have huge shortage of 

skilled labor here. If we can find a way to 

incorporate support for the organization, 

we are going to take it.”

The men have worked closely with a 

nationally recognized home improvement 

company which has put together a 

program specifically for NuHome on 

pricing and delivery schedules. It is an 

uncommon service for the company’s 

business type, as Chad explained, “They 

don’t typically cater to builders, but to 

the weekend warriors and DIY types. The 

success of the partnership has helped to 

shape our business model.”

A result of this partnership with NuHome 

has opened the door for Chad and 

Mike to potentially gain the company’s 

support for the foundation. Discussions 

between the men and the business have 

been in the works to get them involved 

with the foundation, which has Mike 

incredibly enthusiastic with the prospect. 

“They have responded and we are on 

the threshold of a meeting with them. 

We are extremely excited because they 

are the type of people who can make a 

huge difference in our industry with their 

support to the foundation.”
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This national company isn’t the only one 

who’s partnership has led to support of 

the foundation. Since partnering with 

NuHome, both WaterRenu (IrriGray) 

and SimplifyLED have made generous 

donations to the foundation, something 

that has made Chad and Michael lifelong 

supporters of the companies.

Insights on the Future of  
NuHome Constructors, LLC

Since March of 2017, NuHome has built 

21 houses, and has hopes to keep a pace 

of constructing 20 to 30 homes a year in 

San Angelo. The current rate of homes 

being sold by NuHome is averaging 

around two to four a month, with no 

signs of slowing down. Of course, for 

Chad and Mike, it’s ultimately not about 

how many houses they sell, but how 

many people they can have a positive 

and life changing impact on.

“We’ve had folks come up to us after 

closing with tears in their eyes just 

thanking us for giving them the 

opportunity to purchase a home. We’ve 

been told by some they’d never thought 

they’d be able to own a home because of 

their personal circumstances. To me that’s 

more gratifying than anything imaginable, 

to have someone come up and tell you 

that especially with their eyes welled up, it 

sure makes you feel good,” Chad remarked.

Mike says certain ones stand out more 

to him. “One young man came up to 

us as we were finishing a home he’d 

recently moved in next door to and he 

was extremely emotional. He said to us, ‘I 

just wanted to tell you gentlemen myself 

that you have changed the lives of both 

me and my family and I will be forever 

grateful.’” Moments like that is why Chad 

and Mike continue to focus on NuHome. 

Due to its success in San Angelo, NuHome 

has opened a market opportunity that 

can extend beyond the current city limits. 

Chad and Mike are eager to share that 

several other cities in Texas have contacted 

them about starting NuHome projects 

in their communities. The men have met 

with different city and civic leaders and 

plan to break ground in one city within 

the next few months. Another city has 

them committed to building 30 homes a 

year within the next five years there, “and 

another community wants us to do 20 a 

year for three years. They base it off of their 

current need, so we plan on keeping busy 

with this,” Mike happily mentions.

Both men have already planned to work 

exclusively with involved members of 

TAB in each new community to keep the 

message of association support woven 

into the fabric of NuHome. “Those are the 

guys we want to work with for our projects 

since it’ll be in their communities,” Mike 

passionately stated, and left little doubt 

that their commitment to trade partner 

support of the foundation wouldn’t be left 

out either. 

He further reflected, “We both love and 

have a passion for our industry. But in this 

particular case with NuHome, it’s about 

more than revenue, it’s about changing 

communities and lives. We both have been 

blessed to have the chance to give back 

for the good fortune that Chad and I have 

enjoyed in the industry all these years.” 

“This project is doing a lot of good things. 

And were just grateful that it worked. 

Because you never really know when you 

attempt to make a dream a reality. You 

make the commitment to go for it, but 

you never truly know how it’s going to 

turn out. In this particular case, NuHome 

has been so well received by community, 

civic leaders, and of course the buyers,” 

and Chad expressed they could not have 

asked for more than that.  

"We have taken care everything. All homeowners need to do once they buy 
the home is bring their clothes and furniture and that’s all they need to do"
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Setting the Standards for 
GREEN ENERGy INNOvATION

James Rodriguez 
Fox Energy Specialists
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W ith the nation’s economic 

climate, builders and 

homebuyers alike are 

increasingly looking for ways 

to stretch their hard-earned dollars. Social 

and political movements have fueled a 

sort of mecca for innovative processes and 

the companies that propel them. At the 

forefront of the energy rating business is 

James Rodriguez, executive vice president 

of Fox Energy Specialists. For nearly 11 

years, James has worked to establish the 

company as one of the premier third-

party energy code inspection, testing 

and Home Energy Rating System (HERS) 

providers, servicing single family builders 

across the state of Texas and multi-family 

builders nationwide.

Fox Energy Specialists, a private division of 

its parent company, The Nelrod Company, 

grew as a result of federal laws requiring 

energy audits for both public and 

affordable housing projects. Founded in 

1985, the Nelrod Company began as one 

of the only consulting firms in the nation 

to specialize in public and affordable 

housing. Acknowledging rapidly changing 

laws, President and CEO Nelson Rodriguez 

created an inspection division which 

ultimately rolled into the new construction 

private sector. It was there that Fox Energy 

Specialists was born in 2001.

Earning his bachelor’s degree in political 

science from The University of Texas at 

Austin, James spent the first few years post-

college in Washington D.C., working for 

the Republican National Committee and 

on two presidential campaigns. Realizing 

he could apply his education to the ever-

changing landscape of building codes and 

laws, he returned to Texas in 2008.

“I always knew in the back of my head that 

I was going to apply that experience to the 

family business,” remarks James. “My father 

said that there’s an emerging division 

within the company that they could really 

use my help in. I hit the ground running 

from that point on.”

However, James’ first experiences 

with Fox Energy Specialists was met 

with challenges as the recession 

loomed, virtually decimating the new 

construction industry. As a result, Fox 

Energy Specialists had to look elsewhere 

for sources of income, a process that 

not only taught James how to run a 

business, but how to run a business well, 

regardless of circumstance. He found 

himself traveling the state, securing 

weatherization government contracts for 

local municipalities, cities and community 

action agencies, essentially to offer the 

same services they provide today.

“That’s what really cut my teeth,” remembers 

James. “It taught me how to run a business 

during dire times. That’s what I’m really 

proud of, going back to that time and 

never forgetting how bad it could get and 

what you have to do to make things work 

and how you have to pivot really quickly. 

That didn’t just save jobs for us, it saved 

our business. If it wasn’t for that, our doors 

might not be open today.”

Today, Fox Energy Specialists continues to 

thrive, ushering in waves of new business, 

as demand continues to rise. “When I first 

Setting the Standards for 
GREEN ENERGy INNOvATION
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started, we were lucky to have 20 jobs a 

day,” recalls James. “Now we have over 200 

jobs a day. We’ve grown tenfold!”

But, with increasing demand comes 

competition. Luckily, James has 

positioned the company well to far 

outpace his competitors. Fox Energy 

Specialists is the only energy rating 

company in the nation that holds a 

process patent for their energy inspection 

and testing methods. This includes all of 

their innovative processes, from their in-

house proprietary software, to specific 

equipment used to evaluate a home from 

initial design to completion. This patent 

covers the company’s process in utilizing 

specialized software to compile and cross 

reference data, allowing for more efficient 

and streamlined reports. Ultimately, this 

leads to more consistency and confidence 

on the part of their builder clients.

“Our clients get a high quality, consistent 

process that’s deliverable that they 

can rely on each and every day,” James 

explains. “Since we’ve had that patent, it’s 

been a phenomenal experience to see 

how we’ve been able to really help our 

builder clients build the best performing 

homes possible in the most cost-effective 

way possible.”

In addition, each and every team member 

involved in energy design, testing and 

inspections is required to obtain dual 

certifications as a Residential Energy 

Inspector/Plans Examiner with the 

International Code Council (ICC) and 

as a RESNET HERS rater. This vigorous 

training program helps his team develop a 

comprehensive understanding of how to 

implement the best practices out in the field 

as well as helps their builder clients eliminate 

warranty calls down the road. With building 

and energy codes constantly changing by 

local municipality, state or federal mandate, 

staying ahead of the trend is key.

“The most challenging part of our industry 

is that it changes,” James explains. “Energy 

codes are constantly changing. We want 

to help our clients prepare for those 

changes well ahead of time so they aren’t 

blindsided. We make sure they have an 

action plan in place and we help them 

implement and execute it as seamlessly 

and as accurately as possible. We’re 

basically predicting to the dollar how 

much a home is going to cost to operate.”

When industry expertise aligns with 

quality and sustainable construction, the 

prospective homebuyer wins. Clearly, 

James’ business model works. Fox Energy 

Specialists has received numerous 

accolades in the industry, including being 

awarded the Energy Star Market Leader 

Award 15 years straight and the Energy 

Star Partner of the Year Award twice. 

“What I enjoy most is the actual face-

to-face interactions with our clients and 

helping them to troubleshoot specific 

problems that they are currently having 

and find solutions that will streamline 

their operations and processes specific 

to their energy packages,” says James. “My 

ultimate mission is to help them build the 

absolute best performing home for them 

and their end-users, the homeowners. 

“We want to be the number one 

privately owned HERS Rating 

company in Texas,” says James. 

“Every builder deserves a high-

quality energy consultant on  

their team, and we want to  

be on their short list.”
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In terms of energy codes and regulations, 

much has changed since 2001. Looking 

towards the future, James anticipates 

expanding the company to include water 

efficiency ratings, as water remains a 

diminishing resource in the state. Included 

in that initiative would be a focus on water 

intrusion, durability, moisture control 

and comfort in order to help the builder 

implement holistic energy saving measures.

“We want to be the number one privately 

owned HERS Rating company in Texas,” 

says James. “Every builder deserves a high-

quality energy consultant on their team, 

and we want to be on their short list.”

There is a massive homebuilding 

market in the state of Texas, and for that 

reason, James wants to keep Fox Energy 

Specialists local. 

“We are building some of the best homes 

in the nation today,” says James. “We have 

some of the most advanced energy codes 

in the nation and we build some of the 

highest performing homes as a standard, 

in the nation. Texas builders just do 

everything exceptionally well. We have 

phenomenal builder clients who truly 

care about the quality, efficiency and 

durability of their homes and they want 

to be held accountable for it.”

Having certified over 70,000 homes in 

Texas, Fox Energy Specialists is well on its 

way to achieving paramount status in the 

green building industry. 

“We want to be known as Texas’ Energy 

Rater,” James emphasizes. 

Having that face-to-face, getting to know 

their internal systems and processes 

and having our services integrate with 

those so that they run as seamlessly and 

as smoothly as possible is like putting a 

puzzle together for me.”

Having also received the Associate of the 

Year Award from the Texas Association 

of Builders in 2016, James understands 

the value of his associate membership 

within the organization. From educational 

opportunities to advocacy and outreach, 

his membership has been an invaluable 

resource. He strongly encourages anyone 

in the industry to get involved in their local 

builders associations. “I can’t emphasize 

the importance of active participation 

enough,” explains James. “We give a lot 

to the industry because we know we are 

going to get it back.”
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Chesmar Homes has joined the 2019 

Greater Houston BA Benefit Homes team 

as the builder of their sixth home for this 

39 year-old charity fundraiser. Chesmar, 

led by President Scott Merovitch, will 

donate the construction management of 

their Mesquite Plan in NorthGrove, a Toll 

Brothers development. Toll Brothers is 

donating the homesite.

Chesmar began their involvement with 

the Benefit Homes Project as a builder 

that donated construction management 

for five different homes over several years. 

The company has also chaired the Benefit 

Homes Project for a total of six years.

"Chesmar and the 'Chesmarin' team 

have shown their deep commitment to 

giving back to the community through 

various charitable organizations," said 

Terry Swenson, public relations director 

of the Benefit Homes Project. "Both Don 

Klein and Scott Merovitch have led the 

Benefit Homes team to raise valuable 

funds for local charities. GHBA is grateful 

and honored to have them as part of the 

team for 2019."

Chesmar Homes To Build GHBA Benefit Home

Hundreds of GHBA members have 

participated in the Benefit Homes Project 

throughout its history. Two to three 

homes are built per year with donated 

materials, labor, services and time. The 

Benefit Homes Project has raised $11 

million since it began.

Not one year has gone by since then 

that GHBA's generous vendors, suppliers 

and trades have not made this happen. 

Everything from the land, surveys, 

construction and closings have been 

donated. The companies that participate 

range from large national organizations, 

to local one-man operations.

In 2019, the beneficiaries are HomeAid 

Houston and Operation FINALLY HOME 

(OFH). This means that through HomeAid 

Houston, homeless men, women, children 

and veterans will have a safe, stable 

environment to begin rebuilding their 

lives. It also means that through OFH, 

wounded veterans and their families will 

own a home that is constructed to meet 

their needs through the direction and 

vetting by the OFH team.

For more information on the Benefit 

Homes Project or the Greater Houston 

Builders Association visit www.ghba.org 

or call 281-970-8970.
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GlassCraft Door Company 
introduces many new designs for 
its 2019 BarnCraft Rolling Doors & 
Hardware Collection, including the 
new Chevron design. This design 
which is part of BarnCraft’s MDF 
Series is made of high-quality solid 
medium fiber board material that 
produces a durable, heavier, more 
stable door compared to other 
barn doors in the market. New 
finish options, hardware, and door 
designs will also be available with 
the launch of the 2019 BarnCraft 
catalog.  Join GlassCraft for the 
unveiling at the 2019 IBS Expo in 
Vegas,  Booth# C8437 Central Hall.

About GlassCraft Door Company: 
GlassCraft Door Company® is 
an award winning manufacturer 
of wood, composite and steel 
entry doors for the residential building market. Founded in 1977 based on strong principles of quality, 
craftsmanship and service, GlassCraft has since grown into one of the country’s Top Door Manufacturers 
with a 210,000 sq. ft facility and nationwide distribution. GlassCraft has received multiple patents and 
awards for its product innovation. GlassCraft offers the following product lines:  WoodCraft mahogany 
& knotty alder entry doors, FiberCraft composite entry doors, Buffalo Forge ThermaPlus steel entry doors 
with thermal break, and the BarnCraft rolling doors and hardware. Visit www.glasscraft.com for details.

Visit www.glasscraft.com for details.

New BarnCraft Rolling  
Door Designs for 2019 

advertorial

Your Acme Brick showroom is the place for fine outdoor living  
and remodeling products. 

At Acme there’s more in  
store for you than great 
brick and stone products. 

For your remodeling needs we offer:

•	 Beautiful	Acme	thinBRIK	to	easily	create	dramatic	interior	walls.
•	 Highly	efficient	fireplace	inserts	and	surrounds
•	 Beautiful	and	secure	iron	entry	doors
•	 Glass	block	installation	systems	and	glass	block
•	 Ceramic	and	porcelain	tile
•	 Wood	flooring

For outdoor living:

•	 Outdoor	fireplaces	and	fire	pits
•	 Complete	outdoor	kitchens	and	surrounds
•	 Pizza	ovens
•	 Handsome	masonry	pavers
•	 Top	quality	standalone	grills
•	 Durable	masonry	retaining-wall	units

Find the products you want and the expertise 
you need at any of our 21 Texas showrooms 
or visit brick.com.

Dallas BA’s Multifamily Builders Council 
Has Donated $100,000+ to Samaritan Inn
In December the Dallas Builders Association’s Multifamily Builders 

Council donated $5,000 to The Samaritan Inn, Collin County’s 

only homeless shelter. More than $100,000 has been donated to 

date. The Samaritan Inn is a comprehensive program that teaches 

self-sufficiency and life skills to meet the needs of individuals and 

families experiencing homelessness. On an average night, 160 

people sleep at the Inn. One-third of those are children. In 2004, the 

council spearheaded a major renovation project for The Samaritan 

Inn and has been making annual donations ever since.
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Dallas BA Immediate Past President Alan Hoffmann, left, presents the Designee of the Year 

Award to Tag Gilkeson of Tag and Associates.

Members of the Greater Fort Worth Builders 

Association (GFWBA) held a groundbreaking 

ceremony on Nov. 27, 2018 to mark the official 

start of construction of its 2019 Showcase 

Home in Keller, Texas. As GFWBA’s largest 

fundraiser, the custom home will be built 

primarily with products and services donated 

by members. Proceeds from the sale of the 

home are used to fund GFWBA operations, 

programs and events.

The Showcase Home is being built by Brian 

Avery of Grapevine-based BR Avery Homes 

LLC. Described as an urban farmhouse, the 

5,223 square foot house will be situated 

on three-quarters of an acre and features a 

combination brick, stone and wood siding 

exterior. Inside the two-story house is a 

spacious open concept living area, four 

bedrooms, four baths, study, game room and 

three-car garage. The home will be marketed 

by the Coffey Team of Briggs Freeman, 

Sotheby’s International Realty in Fort Worth.

Participation in the Showcase Home is open 

to all GFWBA members in good standing. Bids 

were sought for many interior and exterior 

products and services of the home. For more 

information and to view floor plans, visit www.

GFWBAShowcaseHome.com.

GFWBA Breaks Ground  
on 2019 Showcase Home
5,223 square foot custom home is 
GFWBA’s largest fundraiser

Tag Gilkeson Named Dallas Builders  
Association Designee of the Year
The Dallas BA’s Education Committee, in partnership with Fox Energy Specialists, 

has named Tag Gilkeson of Tag & Associates as its 2018 Designee of the Year. 

The award recognizes an individual who exhibits excellence in the pursuit of 

knowledge in the advancement of their career. Tag’s quest for knowledge leads 

to a better educated workforce and better opportunities for our entire industry.

Over the past year Tag worked extremely hard to obtain seven designations 

(Certified Graduate Builder, Certified Graduate Remodeler, Certified Green 

Professional, Certified Aging-in-Place Specialist, Certified Graduate Associate, 

Certified New Home Marketing Professional, Certified New Home Sales 

Professional, Graduate Master Builder, Master Certified Green Professional and 

Master Certified New Home Sales Professional) and is working on his eighth. 

Once obtained, he will hold the most certifications in the nation. He was 

motivated to undertake such an achievement for “professional growth and to 

help bring national attention to the Dallas Builders Association.”

Tag is a member of the Education Committee and serves on the association’s 

Board of Directors. He helps spearhead the certification class schedule and 

selflessly assists in drafting articles for selected designees. He freely gives 

his time when called upon to instruct local courses and is a certified NAHB 

national instructor.


