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President’s Commentary

arch 10 seems so long ago
but that’s when I first wrote
this column not knowing

Facing a National Pandemic

what was about to hit our country. We
saw from afar what the coronavirus
(COVID-19) did to other countries, but
we weren’t fully prepared for what it
was about to do to the United States
of America. We are now witnessing
record-breaking unemployment figures,
and we’re weeks into a national shelterin-place and social distancing orders.

We’ve had to fight to get our industry

The following are some highlights from

to be considered an essential service so

my first few months in office before this

we could continue to provide shelter for

unplanned disruption:

Texas residents. We’ve had to educate
and monitor our site managers, contractors and employees on the appropriate
job site safety rules during this outbreak.
We’ve also reviewed hundreds of docu-

1. I attended several meetings and toured
the Texas State Technical College’s
(TSTC) Harlingen campus in January.
TSTC has two construction trades programs offered at both the Harlingen and

The shelter-in-place has been a huge

ments that the government has provided

adjustment for myself and my family. My

through the various laws that have

oldest son had to come home from college,

passed in response to COVID-19. This

my other two children are homeschooling

global pandemic has turned our world

2. In February, I testified before the

and my wife Paige hasn’t been able to

upside down and has all of us rethinking

Senate Intergovernmental Relations

teach her Zumba classes. Even after just a

how we run our daily lives.

Committee at their interim hearing at the

few weeks, we are all a little stir crazy.

COVID-19 has awakened the fear in all of

Waco campuses. Having a skilled workforce is vital to our industry.

University of Texas Rio Grande Valley. I
spoke about housing affordability and

Living in El Paso, I never thought the

us; a fear I never expected when I took this

world would come to this, but after my

position five months ago. I anticipated my

last trip to Austin for association business,

year as TAB president to be a fairly low-

my eyes were opened to the apprehension

key anti-climatic period of time for the

3. At the end of the month, I had the plea-

and panic simmering in other places. After

association where I could focus on assisting

sure of hosting TAB’s Executive Committee

returning home, my mind was overloaded

with the operation of the organization

in my hometown of El Paso. Over the three

wondering what to do and how to protect

as a whole, especially since it was a non-

days, this committee worked hard for our

the health and well-being of my family

session year. I have never been more wrong.

organization and mapped out a long-range

and my employees. I am thankful that

Over this time span, I have worked harder,

plan to ensure our continued success for

the Texas Association of Builders (TAB)

traveled more and been on what seems like

many years to come.

guided me and others through the appro-

a lifetime worth of conference calls and

priate steps with its COVID-19 webpage

“Zoom” meetings. I have witnessed our

and webinar that provided members and

Federation come together like never before.

non-members critical information on

NAHB, TAB and our local associations are

executive orders from Gov. Abbott and

working around the clock to protect our

President Trump as well as vital docu-

industry and provide us with the most cur-

ments that kept our doors open.

rent information. Never have I been more

These opportunities allowed me to develop

proud to be a part of something that has

key relationships with individuals that

done so much good. I encourage all of you

affect our industry and I look forward

to reach out and thank your local, state and

to growing these relationships once our

national lobbyists and staff. I promise what

shelter-in-place order is lifted.

The past several weeks have been a grind
for all of us. TAB was forced to cancel its
Winter Board of Directors and Committee
meetings, a first in association history, and
the printing of its May/June Texas Builder
magazine as the printer was forced to close

they have done in the last 30 days, has paid
for a lifetime of membership dues.

the challenges we face to build a safe and
affordable product.

4. At the beginning of March, we met with
the lieutenant governor, Dan Patrick, and
talked with him about priorities to our
industry, and ways the government can be
better partners with the business community.

But until this pandemic is over, let’s make
protecting our families, employees and

its doors due to government mandates

community a top priority. I hope to see all of

surrounding the spread of the virus.

you VERY SOON!
TexasBuilders.org
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Scott Norman, TAB Executive Director

2020 Promises to be a Very Big Year

Texas Strong

Through Good Times and Challenges

T

he last 10 years have been

evolution in homeownership. Millenni-

Show® in January. “At the same time,

a great decade for both the

als are environmentally conscious, are

builders are still underbuilding as they

national and Texas economies.

interested in energy conservation, open

continue to struggle with rising con-

Unemployment rates at the beginning

spaces, walking trails and sustainabil-

struction costs stemming from excessive

of March were at near-record lows.

ity in their homes. They also expect

regulations, a chronic shortage of work-

Interest rates were at an all-time low,

smart home products to be a part of the

ers and a lack of buildable lots. These

and the housing market, especially in

home’s basic features.

affordability headwinds are impeding

Texas, continued to boom. 125,182 single-family permits were issued in 2018

Surveys report that 84%of all buyers
consider a home purchase a good

All of this added up to a very good

investment. Debt, however, is an issue

economic outlook for the Texas housing

among every buying group. According

economy when this article was first

to a survey by the National Association

being written. And then, as I write

of Realtors®, 13% of all buyers reported

this column in mid-March, the United

Realtor.com predicted that millennials’

that saving for a down payment was the

States has been dealt a blow to its eco-

share of mortgage originations would

most difficult step in the homebuying

nomic vitality with the outbreak of the

surpass an unprecedented 50% in the

process. 24% of all buyers reported

coronavirus (COVID-19). This world-

spring of this year, outnumbering the

having student loan debt with a median

wide pandemic sent the stock markets

share of total homes purchased by mem-

amount of $28,000. Buyers aged 39

into a tailspin, caused companies of all

bers of Generation X (32%) and baby

to 53 also had the highest amount of

sizes, along with cities and states, to

boomers (17%). 4.8 million millennials

debt at $30,000. However, this had not

lose billions of dollars in revenue, and

will be turning 30 this year, are starting

slowed the demand for new homes over

has resulted in all of us wondering how

families and are starting to buy homes.

the last few years.

long the impact and economic after-

(the latest yearly data from the Real
Estate Center at Texas A&M University), and we expect even greater numbers from 2019 when they are released.

(Anyone born between 1982 and 2000,

8

more robust construction growth.”

which is now 83.1 million people, or

“Low resale inventory, favorable mort-

more than a quarter of the U.S. popula-

gage rates, historically low unemploy-

tion, are considered millennials by the

ment and accelerating wage growth are

U.S. Census Bureau.)

driving builder sentiment and point to

math from this crisis will last. On top of
all that, tumbling oil prices will have a
negative impact on the Texas economy
and state budget.

single-family production gains in 2020,”

Throughout all of this uncertainty

The homebuying behaviors of millen-

said NAHB Chief Economist Robert

surrounding the impact of the COVID-

nials are also the foreshadowing of an

Dietz at the International Builders’

19 pandemic and the massive economic

Texas Association of Builders July/Aug 2020
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disruption caused by the months-long

homebuilding and land development

uncertainties around the world right

shuttering of large segments of our

industry in Texas will be affected by the

now, one thing you can count on is that

state and national economies, your state

current state of the economy, we have

the Texas Association of Builders will

association has continued to serve as

been through downturns before – the

continue to advocate for your vital and

a voice and resource for your industry.

most recent being the Great Recession

essential business interests, and we

Working with our 27 local home build-

of 2007-2009. In almost every circum-

will keep our members updated on the

ers associations and NAHB to respond

stance, we have been more fortunate

issues of concern to your livelihood. It

to changing circumstances on an almost

than most states to have emerged in a

is what we have been doing for you,

daily basis has been an unprecedented

better position and prospered quickly

our membership, for almost 75 years.

challenge, but I am proud of the work

once the markets have stabilized. This

We have weathered wars, pandemics,

our volunteer leadership and staff have

crisis too shall pass, and I fully expect

hurricanes, fires, tornadoes, drops in oil

been able to accomplish. While our

our members to lead the way as Texas

prices and uncertain economic times

members have been working remotely

housing continues to serve as an eco-

more than once in the history of our

and adjusting to a very difficult situa-

nomic driver as we build the future in

state (and association), and we have

tion, we have been able to provide them

this great state.

always bounced back and been a model

with valuable information.

As we enter the summer months, I am

Although it is impossible to know with

optimistic about the future of our state

any certainty the extent to which the

and industry. While there are many

for the nation. We will do so again and
remain Texas Strong!

TexasBuilders.org
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By Debra Guerrero, Chair, Multifamily Council

On Council

townhomes and quadplexes. At the
direction of the bylaws stated above,
I want to invite and encourage you
to attend our next meeting. Because
the interest in multifamily issues
is growing, we are working hard to
expand the topics discussed at the
council meetings including examining
best practices in merging mixed use
and multifaceted planning developments together. Additionally, we are
extending invitations to our industry

Continuing a

Legacy
F

or the last 16 years

7.03 F. MULTIFAMILY COUNCIL.

I have seen first-hand the

This council shall initially consist of

influence that trade associ-

any dues paying member of the asso-

ations such as the Texas Association

ciation who is in good standing. The

of Builders (TAB) have had in the

purpose of the Multifamily Council

advancement and protection of issues

shall be to educate, promote and

at the heart of our industry. My long-

advance the general welfare of the

time friend, mentor and colleague Dan

multifamily housing industry.

Markson was a leader in this effort and
chaired the Multifamily Council more
than once since its inception in 2004.
The goal of the group remains firm and
clear – to ensure that the production of

in multifamily real estate. For example, at the November meeting we had
the executive director of the Texas
Affiliation of Affordable Housing Providers (TAAHP), Roger Arriaga, attend
and speak about issues impacting
affordable housing. The feedback from
those in attendance was well received.
As we continue to line up additional
speakers, please do not hesitate to
share your ideas with me and our
TAB team. 2020 is the start of a new
decade of prosperity for the entire
State of Texas. Please know that the
Multifamily Council will be a vehicle

As I visit with TAB colleagues across

to provide constructive, creative and

the state, it is clear that we have

important information to benefit all of

more and more members involved in

those attending. Together, we truly can

multifamily projects such as duplexes,

make a difference!

residential units is maximized for the
benefit of the families of Texas. Since
his passing, I have taken on the task
of honoring his legacy by trying to fill
his massive shoes as a member of the
Multifamily Council and now have the
honor of being elected by my fellow
Multifamily Council members as chair.
I ask my fellow TAB members focused
on multifamily development to join in
our efforts. TAB’s bylaws state:

10

partners to visit about their priorities
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By Kristin Allman, Contributing Editor

Feature

Weat her ing the St or m:
C o d e ,

C o m p l i a n c e ,

As hurricanes continue

In Galveston and along the upper Gulf

15 feet high, and many homes built in

to batter the Texas gulf

Coast, “Anything that was built to a

the ‘50s and ‘60s and typically only 6 feet

recent code sustained no or minimal

off the ground, were damaged beyond

damage,” recalls Dence. “Among those

repair or washed away. “I was boots on

recently built buildings that did sus-

the ground in probably the worst area,”

year, the challenges

tain damage, it was evident that they

remembers Rohrbacher. “It looked like

builders face are twofold.

weren’t in compliance with the code.”

something out of a movie; it was bad.”

How can builders best construct

The study, while necessary to assess the

or retrofit homes to withstand

damage, was crucial in determining

hurricane-strength winds and extreme

which codes the area’s structures were

flooding, and are the current building

built to, as a measure of culpability.

codes adequate? Data collected

Prior to this study, storm assessors,

from hurricanes of recent memory

comprised mostly of government and

— notably, Rita, Ike and Harvey —

academic officials, had little or no first-

Homes built to modern codes, howev-

suggest that the codes, when properly

hand building experience, so involving

er, faired significantly better. In fact,

complied with, are effective.

area builders in the study was key. For

homes built after 2003 on 12 foot x 12

instance, earlier assessors found damage

foot treated wooden posts, sustained

FEMA Study:
Aftermath of Hurricane Ike

to brick buildings in the region, but

minimal damage. Homes built on con-

according to Dence, “What they didn’t

crete piers were often damaged and/or

Damage from Hurricane Ike was ex-

understand was that the brick was about

cracked, some beyond repair. Conversely,

tensive, costing coastal cities billions

to fall off anyway because they didn’t

many homes built with steel piers were

of dollars and displacing thousands of

install any wall ties.” In another struc-

found to have not been lapped prop-

residents along the Texas Gulf Coast.

ture, “Near the gable vent, the salt air

erly to code, and many structures had

Both Chip Dence, East End Builders,

was able to get inside and the wall ties

breakaway walls that caused significant

and Ron Rohrbacher, Perry Homes,

were actually rusted in half.” Consulting

damage during the surge. The collateral

served on the 2008 FEMA study, which

builders with industry-backed knowl-

damage was catastrophic as 8 foot x

produced compelling evidence that, in

edge was critical to understanding and

10 foot walls, freely floating, violently

spite of the devastation, homes built

implementing storm-resistant practices.

crashed into other structures. Wood,

coast, with seemingly
increasing intensity each

after the 1990s to the 130 mph Interna-

12

C o s t

tional Residential Code standard faired

In some of the hardest hit areas along

significantly better than older homes in

the Bolivar Peninsula, homes were com-

the region not built to modern codes.

pletely decimated. The storm surge was

Texas Association of Builders July/Aug 2020

The sand was stacked so high, it “looked
like snowdrifts.”Whole areas were uprooted, septic systems were unearthed
and temporary power had to be installed.
“Everything was pretty much squeegeed
off that peninsula and into the ocean.”

however, with its pliability, weathered
fairly well in the surge and high winds.
“They were nicked, but structurally,
they were fine,” remembers Rohrbach-

Feature

Any structures not above storm surge were either totally destroyed or damaged,
requiring demolition or extensive repair.

er. The team realized the need to raise

code compliance, along with the requi-

proposed an update to the 2018 code,

structures off the ground higher than

site enforcement powers.

TAB is still working with them on de-

the flood elevation. Today, along the
Bolivar coast, “They are like treehouses,

In the 1980s, the Texas Department of

tails concerning implementation, which
should happen later this year.

they are so far up in the air.”

Insurance set out to create their own
windstorm code — the Texas Department

The Real Issue: Compliance

Despite the variances in damage se-

of Insurance Windstorm Code — which

The International Code Council pub-

verity among differing coastal cities,

would apply to the 14 coastal commu-

lishes a new codebook every three years,

the Hurricane Ike report marked a

nities, known as “First Tier” counties.

with the latest being the 2018 Inter-

turning point in damage assessment

Coastal builders must be enrolled in

national Residential Code. “It’s worse

and proved the importance of involving

the windstorm program to qualify for

than watching sausage be made because

area builders. Both Dence and Rohr-

insurance, and consequently, must also

every person in the world can propose

bacher agree that the study represent-

be inspected by a Texas Department of

a change to the code,” explains Dence.

ed the first time FEMA recognized

Insurance designated engineer.

“There are all kinds of people that have

that code compliance leads to more
storm-resilient structures.

The Texas Department of Insurance

Texas Building Codes: A History

areas where there aren’t uniform codes.

The International Code Council

With proper inspection by an approved

drafted what are known as the “I”

engineer, TDI can guarantee coverage

codes — The International Residential

when other insurance companies hesi-

Code (IRC) for one- and two-family

tate. “If a builder built on the gulf coast

homes and the International Building

and had it inspected by TDI, regardless

Code (IBC) for all other structures.

of if other insurance companies pulled

The International Code Council in-

out, you could always get insurance

cludes committees made up of build-

from TWIA,” explains Rohrbacher.

ing officials that review and publish
the updated code every three years.
Municipalities choose which version
of the IRC and IBC they adopt, and
reserve the right to make amendments.
Conversely, in unincorporated areas,
counties have the option to require

(TDI) intervenes in unincorporated

The Texas Department of Insurance
currently follows the 2006 windstorm
provisions from the IRC. The Texas
Association of Builders has long been
urging TDI to update to the latest
windstorm provisions. While they have

an agenda.” In relation to structural requirements, minimal changes to the code
have been made since 2000, and consequentially, most structures built to those
codes have fared well in high winds. Yet,
as codes are continually proposed, municipalities have trouble keeping up, and
for some, it could take years. If a code
is adopted every three years, it’s more
difficult for users of the code — both
builders and code officials — to understand what they need to do to comply.
“If you use a code and stick to it, we
would have much better results during
high wind events than just adopting new
codes and trying to come up to speed on
them,” says Dence. “I can’t stress enough
that compliance is the issue. We keep
ratcheting up codes unnecessarily, and
TexasBuilders.org
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Feature

First and second row homes generally did not survive. A

This is a closer view of the concrete piers that were damaged by surge or collateral

few third row homes remained, and those were mostly

damage caused by floating debris. Severe cracking was visible at all piers.

damaged beyond repair.

that doesn’t mean people are complying

but that is cost-prohibitive, and most

the authority given to them in those

with them necessarily.”

people aren’t going to be able to afford

floodplains to make sure things were

that. As soon as you go beyond the

either not developed there or developed

codes that have proven to work, what

properly,” explains Muñoz. Only 467 of

you’ll now be doing is pricing people

those homes built after 2009 flooded

out of those homes. It’s important to

during Harvey in Harris County, and

make sure that you do have those ac-

more remarkably, zero of them were

cepted, safety principles in place while

substantially damaged. Similarly, of the

not going beyond that code to make

roughly 290 homes that Dence built, all

those good safety provisions now unaf-

within Harvey’s reach in the Victoria

fordable.” The continuous adoption of

area, only one sustained interior water

code revisions could place both build-

damage. “We had another home in

ers and homebuyers alike in a bind.

Rockport where the resident stayed in

While structural updates have been minimal, energy codes have changed more
dramatically, and builders need to be
cognizant of the fact that there are many
special interest groups that want to promote their products. Trying to implement
every proposed update could become
problematic. “If you go to the doctor, the
first thing he’s going to ask is, ‘What are
you on currently?’” explains Rohrbacher. “What he’s going to do is prescribe
something that will not react badly to

Rather, the existing codes work when

something you’re already on.” Code mak-

well enforced. The burden lies with the

ers have to start thinking about whether

local enforcement authority — for cities,

updates will be detrimental long-term.

it’s the municipal building department,

Ultimately, it’s important to recognize
that, as they stand, the codes work. “If
you are wanting to do a more fortified
building, I think that should be a market question, rather than a mandate,”
says Ned Muñoz, TAB’s vice president
of Regulatory Affairs & General Counsel. “Mandates are going to serve the
opposite purpose.” Adding myriad additional codes will not only complicate
the building process but make homes
unattainable for many buyers. “You
could build a bunker along the coast to
withstand any number of storms 100%,

14

the home the entire storm and all he
had were some dings to the siding from
the falling debris,” recalls Dence. “There
wasn’t any structural damage at all.”

and for unincorporated areas, according to Muñoz, “It’s incumbent upon

Improper lapping and tying of steel was common

municipalities and counties to enforce

to the failed concrete piers.

their authority.” For example, Harris
county succeeded in complying with the
latest floodplain code requirements, as
evidenced by the damage reports after
Hurricane Harvey. The Office of the
County Engineer reported that of the
750,000 homes in subdivisions developed in 2009 and later, which utilized
the flooding requirements that Harris County enacted, only .6% flooded
during Hurricane Harvey. “Harris
County should be commended for using

Texas Association of Builders July/Aug 2020

Feature

This type of pier design that is cast-in-place with numerous cold joints

This home was constructed with foam and Shotcrete. It is resting on

should be discontinued. Steel placement and ties are not consistent.

steel pipe columns and incurred only minor cosmetic damage.

Research should be conducted on the feasibility of using pre-poured piers.

Even during Hurricane Rita two years

to great lengths to comply, but you see

Built to Last: Retrofitting

earlier in 2005, the Texas Department

some fairly recently built buildings that

There are a number of measures build-

of Insurance reported far fewer claims

are well out of compliance. Some of that

ers can take to ensure code compli-

among homes built to the modern codes.

happens because the inspector can’t be

ance and best retrofit their structures

on the job 24/7. There’s plenty of op-

to survive hurricane-strength winds

portunity for a builder to do something

and flooding. Rohrbacher advises all

less than what the code calls for.” TAB,

builders operating in the gulf area to

along with other local builders associa-

consult an engineer to guarantee build-

tions, have substantial educational tools

ing to the specific windspeed codes of

and resources available for builders to

the area. For instance, an engineer will

circumvent errors. In the coming years,

look at the types of studs being used.

builders will also need to contend with

Wooden studs are allowed, but when

the labor shortage and partner with

wind pressure is applied and holes

their home builders associations to

are added to the walls in the form of

redirect efforts to teach younger gener-

windows and doors, the walls begin to

ations about trades professions and the

weaken. An engineer can take a look at

importance of code compliance.

the specific situation and recommend

So, what can be done to urge code compliance? According to Muñoz, it’s important for builders to cultivate an educated workforce, which includes quality
engineers, framers and contractors who
understand the latest provisions and
requirements and have the wherewithal
to hire reputable inspectors to ensure
that jobs are done right. “I, fortunately
have been involved in the coding process for years and years and understand
the code,” says Dence. “I certainly go

an oriented strand board, comprised
of a wafer board material that often
This type of site poured pier failure was common. The re-bar at the base should extend
further than the 24 inches shown in this picture. Many failures occurred at this attachment.

stretches four inches around each stud.
With a tight, designated nailing pattern, this shear wall ties all the studs
together and reinforces the windows.
Providing wind-borne degree protection can be as simple as adding
inexpensive OSB panels. They can be
cut and placed to help homes withstand hurricane wind pressure. “If you
can keep the windows intact and your
house doesn’t become perforated, you
have a better chance,” describes Rohr-

TexasBuilders.org
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Newer construction built after 2003 seemed to withstand the hurricane. Homes elevated on 12 foot x 12 foot treated posts were standing with minimal damage.

bacher. “Once something breaks and

of the wall, then all you have is the

Outlook

you have air circulating and unequal

bottom of the wall and everything else

The International Code Council has

pressure, the next thing you know, your

blows away. It’s in Kansas.” Rohrbach-

finished the development of the 2021

roof is coming off. It’s not an expensive

er suggests installing a clip that runs

code and is currently awaiting its pub-

thing. It’s not necessary to get Kev-

from the stud to the bottom plate. A

lication. Adapting to greater environ-

lar on your house! You can use some

clip running from the two horizontal

mental concerns will continue to be a

of these things if you’re smart, and it

plates across the top of the wall should

contentious issue, both politically and

won’t put you in the hole financially.”

also be added. Lastly, a clip should be

socially as storms continue to brew

placed from the rafter to the top plate.

each hurricane season. How builders

Another challenge involves how to

adjust to the demands of a changing

properly hold the walls down. Build-

While a number of measures can be

ers can use mudsill anchors that bore

done, it’s important to trust profession-

directly into the concrete and have

al recommendations. “Let’s concentrate

clips that strap the wall plates to the

on the things we can do, the way that

foundation. Likewise, wedge anchors

we build, and let’s keep things afford-

can be epoxied inside the home to help

able,” implores Rohrbacher. “Give the

All accompanying photos and captions are courtesy of

hold down the walls. “If you hold the

engineers the opportunity to engineer.

Ron Rohrbacher. The photos were taken on the Bolivar

bottom of the walls down, that’s great,”

If you don’t give the engineer an op-

Peninsula after Hurricane Ike in 2008.

says Rohrbacher, “but if you don’t hold

portunity to do that, your costs will go

the studs that emanate from the bottom

through the roof.”

planet and contend with the innovations of tomorrow will remain an
ongoing challenge.

A partially constructed car wash using a truss roof design
was virtually untouched. This structure was in the frame stage.
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summertime

— at Cross Creek Ranch —

P

uffy clouds float lazily

walking trail, smiling and waving at

store within the community holds more

across a robin’s egg blue sky

their neighbors’ kids playing pick-up

than 100,000 square feet of shopping

on an early-May afternoon.

basketball next door. This is an average

for the convenience of residents in and

The grass has been recently mowed,

Friday afternoon at Cross Creek Ranch.

around Cross Creek Ranch. There’s

mixing with the tantalizing aromas of
the barbeque to make up the perfume of
the outdoors. Teenagers bike home from
school, carrying their sports equipment
and trombones home for the weekend. A
couple kayaks the pristine lake nearby
while a man jogs along the trails and
a woman and her dog play fetch in the
dog park. One young family pushes a
stroller as they head toward the nearest
18

Cross Creek Ranch is more than a
picture-perfect neighborhood. The
3,200-acre master-planned community
resides in the town of Fulshear, a West

a welcome center, fitness center, 55+
living community, three pools and
hundreds of acres of green space, just
to name a few of the amenities.

Houston suburb, and currently houses

What makes the Cross Creek Ranch

more than 3,800 families. Two school

community truly special is the quality

districts welcome the children of the

of amenities it offers and the multitude

community, Katy Independent and

of events held throughout the year. Rob

Lamar Consolidated. An H-E-B grocery

Bamford, general manager of Cross
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Creek Ranch, and Carrie Roehling,
director of marketing, believe it’s their
amenity offerings that draw homeowners into their community. As winner of
this year’s Texas Association of Builders’ Awards for Community of the Year,
Roehling accepted the award, saying, “It
was just all the things coming together
for a beautiful community. It’s the amenities; it’s a gorgeous entrance. I don’t
think there’s another community in the
city of Houston that I’ve been to that
has the same sense of arrival than what
Cross Creek Ranch has.”

So Many Lakes, So Many Trails

Adventure Island Water Park

The more than 350 acres of lakes

The Adventure Island Water Park is

spread out within the Cross Creek

one of three pools located within Cross

Ranch community offer a perfect

Creek Ranch and is an incredibly pop-

excuse to take advantage of what

ular summer destination. It’s 140-foot

nature has to offer. Non-motorized

waterslide splashes into the blue waters

boats are welcomed on all lakes,

of the lakeside resort style pool. The

making a day out on the cool waters

pool is flanked by adults lounging under

an ideal summertime activity. Catch-

the shaded deck, sipping on lemon-

and-release fishing is a perfect way

ade, flipping through their magazines

to spend a lazy afternoon, and there

while supervising their goggle-eyed

are always many days one can find

thrill-seekers. A wading pool is reserved

residents casting a line to see what

for the smaller kids learning how to

bites. One of the most popular lakes

swim. With flailing legs, they splash

is Polishing Pond, a 50-acre natural

water as their parents instruct them on

habitat that is home to native fish

the basics of swimming. The fun doesn’t

and turtles and is a migratory stop for

stop once one leaves the pool, either. A

many different birds and wildlife. All

Splash-n-Spray park is adjacent to the

of the lakes are manmade, created not

pool and provides an exciting cooldown

only for the aesthetic appeal, but for

for pool-goers of all ages. The thrilled

functional purposes as well.

shrieks of kids of all ages can be heard

One of the more notable outdoor amenities in Cross Creek Ranch, according
to Bamford, is the Flewellen Creek trail

as they run through the showers of
water that flow through the different
shapes and features of the park.

system. Flewellen Creek is a lively two-

“Adventure Island Water Park is posi-

mile stream that trickles through Cross

tioned on our biggest lake and offers

Creek Ranch. A 10-foot path follows

great vistas of open water. Outside of it

along on either side of the Creek’s

is the splash park which is another inter-

banks for the enjoyment of outdoor

active water area, and the playground is

seekers within the community. It is

adjacent to it. This little area is consoli-

a perfect backdrop for several other

dated with the welcome center, our fitness

amenities, including Arbor Park and

center and the café,” Bamford boasts.

the 18-hole disc golf course, The Links
at Flewellen Creek.
TexasBuilders.org
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Adventure Island Water Park doubles
as a great venue for events that take
place during the summer. The annual 4th
of July celebration includes food, kids’
events, and of course, fireworks as the
cherry on top of the patriotic sundae.
There are Memorial Day and Labor Day
celebrations, making the pool the place
to be to celebrate quintessential American holidays. Another fun event that is
an instant sell-out is the Adventure Island Luau. Porter hires fire dancers and
has Hawaiian-themed food catered in.
Italian Maid Café can be reserved for
private events of all sorts, including a
Mom’s Group that meets every other
week. Kids and toys take over the café
Italian Maid Café

café’s patio, Realtors and their clients

while moms enjoy companionship and

Attached to the welcome center, the

can finalize the contract on the home of

adult time. The local Mahjong group also

Italian Maid Café is run by a local

their dreams.

meets in the café each week to battle it

restaurant and catering service. The
space includes a back patio that overlooks one of the lakes and plays host to
Music on the Patio every Friday in the
summer. It’s an easy place to imagine
grabbing a cup of coffee and a bite to
eat before enjoying the view with a
good book or catching up with a friend
in the cozy confines of the cafe on a
rainy day. Bamford points to it as the
perfect space to get a feel for what the

Always Something to Do
There is always something going on
in Cross Creek Ranch, thanks to Will
Porter, the director of fun, and according to Bamford, the maestro of events.
“His calendar is full every weekend
of events that are resident-related,”
Bamford says. “He’s creating a legacy of
sorts at the resident adult level in addition to a whole lot of kid activities.”

community is all about.
At the café, realtors and prospective
homeowners can break bread and chat
about the benefits of living in the Cross
Creek Ranch community. Buyers can
imagine out over the lake, listening to
the delighted screams of kids playing at Adventure Island Water Park,
watching people stroll around the
trails, and tasting what the café and
the community has to offer. Prospective
homeowners have the chance to fully
immerse themselves in all Cross Creek
Ranch could provide to them. From the

20
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out. During the cooler months, a Game
Night is hosted on Fridays that flips between Bingo and trivia for those who are
looking to relieve their competitive edge
or spend a fun evening with a group
of friends. The events allow residents
a fun night out close to home. Other
annual events include a Super Bowl
party, a special Valentine’s Day evening
and more. The space even played host to
the royal wedding viewing party, where

Featured Project

WILL PORTER,
Director of Fun

mimosas and fun were passed around to

Ranch-sponsored races for non- and

all who attended.

for-profits, plus a couple triathlons

In 2019, Cross Creek Ranch hosted
an event they affectionately call Mutt
Strut. What originally started as a day
to highlight the dog park turned into an

How did you get the job?
I was at the right place at the right time.
I was looking for a job that had interaction; I love meeting people and hearing
their stories. I had recently moved
to Houston and came across it on a
listing. I did not fully understand the job
at first, but quickly understood after
speaking with the Cross Creek Ranch
team. It felt like a great fit from the first
moment I walked into the community.
What does your average day entail?

adoption extravaganza. Among other activities, the local shelter brought adoptable furry friends on-site, which turned
out so successful the volunteers had to
go back three times for more. In total,
nine loveable pooches found their forever
homes. By the end of the event, $6,900
was raised for the Fort Bend PAWS.
“It’s a fun event,” Carrie boasts. “The dogs
get to strut around the welcome center,
Adventure Island and our amphitheater

One day I am figuring out how to trans-

hill. We have food trucks and Houston

port a kangaroo, the next I am looking

Disc Dogs, a rescue group that comes

into how to bring snow to Texas. No

with their dogs and shows off their tricks.

day is average. Every event has differ-

We have a peanut butter-eating contest

ent tasks that take me on a journey

for the dogs and a dog costume contest.”

across Houston on a daily basis.

As to their winter event, Blizzard Bash,

What is the inspiration for the events

Roehling said the inspiration came

you’ve come up with?

from the residents. “We had a couple

I first look at what has been done in

residents asking for something with

the past. What do residents love to

snow, and since we don’t really get a lot

do? From there I look to challenge

of snow down here in the Houston area.

what people think of as an event. If I

We had to bring the snow in!”

see an event or idea that has potential, I apply it to Cross Creek Ranch

With that, the Blizzard Bash was in-

and see if it might fit.

vented. Approximately 55,000 pounds

What’s your favorite part of the job?
With so many fun parts involved in the
job, I’m not sure I have a favorite! I do
love seeing smiles and hearing laughter during an event. I want to create
an energy that cannot be replaced.
What’s your favorite event to
put on for residents?
The 4th of July event is my favorite.
It’s classic in nature — food, music
and a big explosion to end it.

of snow was brought into the community and set up as a snow slide and a
play area for the kids, who gleefully
romped around in the snow for the day.
The turnout was huge, and it was a fun
event for all that participated.
Another event that is held along the
lake of Cross Creek Ranch includes a
semi-annual art market. Local artists
come to the community with their art,
and kids’ activities are offered while

that the community hosts that have
become incredibly popular. An annual
resident Casino Night sells out in hours.
Fathers take their daughters out on
their own date night during the annual
Daddy-Daughter dance, where they get
their pictures taken and dance the night
away. In Cross Creek Ranch, there’s a
little something for everyone, including
Easter egg hunts, Halloween parties,
Christmas parades and even H-E-B
cooking demonstrations.
A Top-Selling Community
As of last year, nearly 500 homes were
purchased in the Cross Creek Ranch
community, making it one of the
nation’s top-selling master planned
communities. The management team
keeps busy with the active construction of new homes and residential lots,
new roads and new commercial town
centers that are underway.
“There is a lot of activity, and we
manage the vast majority of it,” says
Bamford. “Our team is here to make
sure things happen on time, on budget
and safely. It looks easy but we know
what it takes, and that’s really part of
the satisfaction we get from watching
this evolution.”
Both Bamford and Roehling adamantly agree the community helps people
fulfill their American Dream. Several
homeowners are on their second, or
even third, home within the community. Cross Creek Ranch is a place where
homeowners can find a home to fit their
exact needs and situations. Cross Creek
Ranch truly does sound like the perfect
slice of Americana living, right in the
heart of Texas.

parents look around. Some of Bamford’s
favorite events include Cross Creek
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By Tyler Hood, Bush Rudnicki Shelton, P.C.

Legal Opinion

COVID-19: Highlighting the
Importance of TAB’s Contracts

A

s we all know, our

“builder does not warrant or guarantee

16(M). So, what should a builder do if

industry has been impacted

completion of the improvements by any

an owner insists on visiting a project

by the COVID-19 pandemic.

specific date.” See e.g. TAB Form 1.1,

site? A builder should tell the owner/

However, the pandemic has reiterated

p. 3, § 6(C). In this manner, a builder is

buyer “no.” If the owner/buyer continues

the importance of making sure builders

protected from any delays caused by

to insist on visiting the site, the builder

have their contracts executed with

this crisis. In addition, the TAB con-

should advise the owner of the risks

both owners and subcontractors. Times

tracts enumerate several permitted

and reiterate that the builder will not

like these are when all those hard to

delays that may apply in these times of

be held responsible for any exposure to

read provisions actually matter.

uncertainty, including the following:

COVID-19. Do so in writing via email.

(1) non-availability of labor, services or

Also, the builder should point out that

materials; (2) delays caused by a change

such site visits by the owner/buyer are

in laws or ordinances or delays in is-

likely in violation of the various shelter-

suing necessary permits or conducting

in-place orders, as the owner/buyer is

inspections or testing by any govern-

not an essential worker.

Some owners are attempting to cancel
or terminate the TAB contract after its
execution and submission of the initial
cash payment, but before much or any
actual construction begins on the project. Under TAB Paragraph 5(A), Initial
Cash Payment, if an owner terminates
the contract for any reason other than
an actual Builder Event of Default, the
builder can and should retain the initial

mental entity or regulatory authority;
(3) civil unrest, strikes, lockouts, acts of
public authorities or war; and (4) other
events or causes beyond the builder’s
reasonable control. See TAB Form 1.1, p.

The implications of COVID-19 are not
limited to owner/builder interactions,
but also their interactions with subcontractors. Pursuant to the TAB indepen-

3, § 6(D)(7), (8), (11), (12).

dent contractor agreement, “Time is of

to mitigate their losses. See TAB Form

In conjunction with an owner’s desire to

30. In fact, a subcontractor’s failure to

1.1, p. 2, § 5(A). It should be used to

complete their project as soon as pos-

perform the work in a timely manner

compensate the builder for all the time

sible in accordance with their expecta-

can result in subcontractor default and

expended for the job to date, as well as

tions, owners often want to visit project

termination of the independent contrac-

the actual costs incurred and some mea-

sites, which may lead to an increased

tor agreement. See TAB Form 8.1, p. 9, §

sure of lost profits. Should you want to

risk of exposure to COVID-19. Although

20. Therefore, a builder is in the precari-

negotiate something less than retaining

owner site visits are not completely

ous position of being permitted to delay

the entire amount, you can but there is

prohibited under the TAB contracts,

work with an owner but demanding that

no obligation to do so.

they are often not recommended for the

a subcontractor perform work. Of course,

owner’s own safety. This is even more

consider flexibility with a subcontrac-

relevant now because of COVID-19.

tor’s ability and willingness to perform

Therefore, a builder should keep in

work at this time. Nonetheless, as

mind that under the TAB contract, own-

essential workers, the subcontractors can

ers agree to indemnify the builders from

certainly perform work and supply mate-

personal injury and death as a result

rials under the master trade agreement

of site visits. See TAB Form 1.1, p. 11, §

and independent contractor agreement.

cash payment as liquidated damages

As shelter-in-place orders continue to
be amended, construction projects will
inevitably be delayed, regardless of the
hard-fought exceptions for our essential
business that TAB and the locals were
able to secure for our industry. All TAB
construction contracts state that the

the essence.” See TAB Form 8.1, p. 11, §

TexasBuilders.org
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However, under the independent

have presented concerns that too much

uations such as COVID-19. This context

contractor agreement, a subcontractor

control might cause them liability

is exactly why builders should be using

assumes responsibility for maintaining

under law, the case law is sufficiently

the TAB contracts for sales and trades.

a safe work site and compliance with

clear that mandating that subcontrac-

You only need these provisions when

all government laws, which would

tors follow the law and have the proper

you need them – and now is that time.

include any related COVID-19 orders.

safety in place is not asserting the type

See TAB Form 8.1, p. 4, § 10(C), (F),

of control that would subject builders

(G); p. 6, § 12(A). If subcontractors

to subsequent liability for personal in-

continue to perform work and supply

jury claims by third-parties or employ-

Arlington, Texas. Hood’s practice includes litigation as

materials, please encourage them to

ees of the subcontractors.

well as general risk management for general contrac-

Aside from the long-lasting implica-

nearly every aspect of a residential construction project

make sure they are complying with
all recommended safety guidelines for
COVID-19, e.g. hand washing stations,
hand sanitizer, distancing, bottled water, non-overlap of trades or crews, etc.
It is vital that we make sure our industry is a “good citizen” so that we can
continue the vital service of residential
construction. Although some builders

24

tions on society caused by COVID-19,

For the past four years, Tyler Hood has been an
associate attorney at Bush Rudnicki Shelton, P.C. in

tors, developers and subcontractors. He has litigated
including construction defect and warranty disputes,
contract disputes, payment claims, mechanic’s and ma-

builders should take notice of the im-

terial men’s liens, design professional and professional

portance of their contracts with owners

land surveyor errors and/or omissions and homeown-

and subcontractors. The current TAB

er’s association claims. Hood also has extensive experience defending general contractors and subcontractors

contracts provide builders, owners and

while simultaneously pursuing third-party claims

subcontractors with mechanisms on

against responsible third-parties and procurement of

how to handle certain unforeseeable sit-
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insurance coverage for his clients.

By Victoria Luing, Contributing Editor

Member Profile

in Connecticut for the warm, breezy air of Miami, Florida, he
struggled to find work in architectural design, let alone work
that felt fulfilling. “I was trying to find a good job but I was
parking cars for a while,” Cuartas recalls. “I even had a job
making sushi.”Then, in 1997, an Army recruiter approached
Cuartas with an enticing opportunity.
“They told me they would bring my family to the U.S., give
me experience and pay for some of my student loans,” he says.
Attracted by the proposition of his family moving to the “best
country in the world,” Cuartas accepted the recruiter’s request
and made another big transfer from Miami, to El Paso, Texas.
He served active duty at Fort Bliss and explains that the military was a good experience – providing him information about
culture and politics in the U.S. that he might not have otherwise
learned. Soon, he began “to love the country very quickly.”

Building
D•r•e•a•m•s

During his time in the military, Cuartas developed a desire
to teach and guide others, as many had previously done the
same for him when he made his way into the U.S. So, he began
teaching finance and economics at a community college to
undergraduate and graduate-level students. “I enjoy coaching
and developing people,” he says. “I enjoy creating opportunities and positive transformations for myself and others. And I
love intimate conversations and developing lasting
relationships.”While devoting 100% of his time to
both the military and teaching was possible, it was
not sensible. When the demands of life and a lack
of sleep began to take a great toll on him, Cuartas
was honorably discharged from the Army – having
served for four years. However, he continued to
teach at the college until 2012 and still, to this day, is actively
learning how to be a coach for the people he cares about.

in the Face of Adversity

T

here were no white picket fences in Colombia when
Sergio Cuartas, Jr. left for the United States in 1994. He
believes his experiences as an immigrant have helped him
build a beautiful and safe life; a life where he’s been given the
opportunity to guide others toward their fascinations and help
them discover their desires. Cuartas laughs, “If you and I were to
have coffee, I would start off by saying, ‘What’s your passion?’”

A then recently married 24-year-old with a bachelor’s degree
in architecture, Cuartas was living a “simple, yet happy life” in
Colombia, South America, when he began preparation for his
dream life in the U.S. He set off to begin his studies at the University of New Haven in Connecticut where, after two years, he graduated with a Master of Business Administration in finance and
economics. His wife, Erika and two-year-old daughter, Juliana,
did not yet have their visas and were eagerly awaiting his return
when he arrived back home after graduation. Unfortunately, with
the deteriorating economy in Colombia and a lack of architectural
work available, Cuartas and his wife had trouble trying to make
ends meet for their growing family.
Cuartas moved back to the U.S. in search of employment, once
again departing without his wife. Ditching the cooler weather
26
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“My parents’ work ethic, discipline, organization and persistence to dream big has influenced decisions in my life and
career,” Cuartas says. For the last couple of years, he’s shared
his time with an instructor that has been training him how to
ask questions and lead people, with the goal of helping them
find their unique abilities. Cuartas started small by guiding
members of his family and anyone willing to sit down and talk
about their desires. “Coaching people has always been natural to
me,” he explains. “I’m always learning to live better, build better
and improve.” He’s now moving toward coaching those in his
company hoping to be leaders. Cuartas’s company, BIC Homes,
was developed in 2002 as a local homebuilder in El Paso, Texas.
As the CEO, Cuartas strives to make sure his employees are living
the best life they can.
Cuartas’s coach is teaching him the best way to guide builders,
specifically. “Our employees, they’re not perfect. No one is,” he
says. Cuartas is hoping to reach out to the up-and-coming leaders
of BIC and discuss their lives, abilities, strengths and struggles.

Member Profile

“In life, people don’t listen to your advice; I’ve learned that
the hard way. You have to ask questions for them to find their
answers.” Cuartas is guided by his deep longing to help people,
and is grateful to the individuals that offered him stability in his
time of need.
The biggest influencer in Cuartas’s life has been his great
friend and business partner, Antonio Cervantes. Working
together at a small construction company in the early 2000s,
Cuartas and Cervantes’s relationship budded quickly over a
mutual interest in golf and tennis. When the Great Recession
hit in 2008, however, Cuartas began to develop symptoms of
chronic stress. “I started getting headaches that would prevent
me from working more than one hour straight,” he explains.
“The problem intensified, and by 2010, I couldn’t even look at
a screen for more than 15 minutes . . . I was almost completely
incapacitated.” Noticing the effect this was having on Cuartas’s
life, Cervantes stepped in and offered his help. From 2010 until
2019, Cervantes took over and became the main head of BIC
so that Cuartas could recover and take a much-needed break.
With the help of his assistant while he was gone, Cuartas participated in yoga and tai chi to recuperate. In 2011, he was able
to take his family on a long and deserved vacation to Europe.
Cuartas tributes much of his success to his partner, Cervantes,
saying, “He should have been the Builder of the Year last year
[2019], not me. The company started growing through his leadership, strong work ethic and phenomenal analytical skills.”

the designers of the homes that won most of the Star Awards
from TAB, so the credit goes to the amazing job they did.”The
El Paso Association of Builders kept Cuartas busy in 2019 when
they elected him as president of the association. He explains that
he owes many thanks to the numerous people who helped him
throughout the year, especially current president, Edgar Garcia.
Once again believing in the best of people, Cuartas trusts Garcia
will be a strong leader. “I’m very impressed with Garcia; he’s
shown his leadership. I didn’t have to give him a lot of advice, he’s
just been amazing.”
When he became a U.S. citizen in 1999, Cuartas never realized the
opportunities he and his family would experience and the relationships he would make. “If you work hard, show up and put in the
effort, you get the opportunity to build something, to own something,” he says about living in the U.S. Cuartas dedicates his life to
building beautiful, yet affordable homes and guiding others toward
their dreams; he believes a happy life begins with homeownership.
He says, “When you start your own home, you belong and you continue to grow from there. Once someone owns a home, they become
a better neighbor and a better person.”Thankful for everything he
has, especially his wife, Erika, and three children (Julianna, Sergio,
III and Mauricio), Cuartas says he will follow his motto to be grateful, forgive and serve others throughout the rest of his life.

Cuartas has consistently put others before himself throughout his life. When it comes to the numerous awards BIC has
won, Cuartas takes no credit and instead praises the work of
his team. He says, “Shirley Cienfuegos and Cervantes were

Four

Daily Practices to
Living a Happier Life

1. Be grateful: It is impossible to feel angry or sad
when you are full of gratitude. The more grateful you
feel, the greater your ability to feel happiness.
2. Forgive: Forgive people who have hurt you in the
past. Free yourself from those feelings.
3. Grow: Follow your passion and learn daily. Acquiring
new skills and wisdom will help you live a happier life.
4. Give: Each day, think about how to make an impact
in someone’s life. Doing this daily will help fill your
own cup.

TexasBuilders.org
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By Donnie Evans, HOMEPAC Board of Trustees Chair

HOMEPAC

Texas Primary Election Results &

Postponed Runoff Elections

W

hen I first wrote this

have supported us during these very dif-

column in March, Texans

ficult and rapidly changing times.

Texas State
Senate primary 2020

Due to this globe pandemic, our runoff

District 13

elections have been postponed to the fol-

Borris Miles (D)

had just voted in the pri-

mary elections. We were one of 15 states
or territories that voted on the first
Tuesday in March, often referred to as
“Super Tuesday”. These states combined
account for roughly 40% of the United
States total population. While most
people across the country were focused
on the presidential race, we had our own

Eddie Rodriguez

June 15, 2020 - Last Day to Register to Vote

Travis (part), Bastrop

July 6 – July 10, 2020 - Early Voting
July 14, 2020 - Run-Off Election Day

November Elections

the Texas Association of Builders (TAB).

October 5, 2020 - Last Day to
October 19 – 30, 2020 - Early Voting

by HOMEPAC. As you can see, we have

November 3, 2020 - Election Day

yet to secure their party’s nomination for
the November election.
Since the March elections, our nation has
turned its focus on fighting a global pandemic with the coronavirus (COVID-19).
The virus caught most of us off guard
and has nearly shut down our country.
But, we are standing strong and fighting
together by adhering to the national
shelter-in-place and social distancing
orders. We are currently six weeks into
these orders, and I’m thankful that
our industry, that provides shelter, is
considered an essential service and still
allowed to continue. This opportunity
is another reason why it’s important to
support HOMEPAC right now. We need
to support those Texas legislators that

Note: On April 30, this seat was vacated and a
special election will be held on July 14. HOMEPAC
voted in April to support Rep. Rodriguez.
District 27 - Runoff Race

Eddie Lucio, Jr. (D)

Register to Vote

of which candidates were supported
several friends to our industry who have

Senate District 14 - Special Election

Primary Runoff Elections

fair share of state elections of interest to
Below are the results of the elections
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lowing dates.

March 3rd Election Results
99.3% of candidates that TAB supported either won their primary or successfully advanced to a runoff on July 14.

Texas State Representative
primary 2020
District 2 - Runoff Race

Dan Flynn (R)
Hopkins, Hunt, Van Zandt
District 9

HOMEPAC is the registered, non-

Chris Paddie (R)

partisan, political action committee of

Cass, Harrison, Marion,

the Texas Association of Builders. All

Panola, Sabine, Shelby

decisions to support a legislative candidate are made by the HOMEPAC Board
of Trustees. Positions indicated at the
time of printing.
If you did not vote in the March primary,

District 30

Geanie Morrison (R)
Aransas, Calhoun, DeWitt,
Goliad, Refugio, Victoria
District 36

you are able to vote for either party in

Sergio Muñoz Jr. (D)

the July runoff. Please contact the TAB

Hidalgo (part)

government relations staff if you have any
questions about the information provided
or which candidate to support.
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District 37

Alex Dominguez (D)
Cameron (part)

HOMEPAC

District 38

District 72

District 116

District 141

Eddie Lucio, III (D)

Drew Darby (R)

Trey Martinez Fischer (D)

Senfronia Thompson (D)

Cameron (part)

Coke, Concho, Glasscock,

Bexar (part)

Harris (part)

District 127

District 142 – Runoff Race

Dan Huberty (R)

Harold Dutton Jr. (D)

Harris (part)

Harris (part)

District 128

District 146

Briscoe Cain (R)

Shawn Thierry (D)

Harris (part)

Harris (part)

Howard, Irion, Reagan, Runnels,
District 41

Sterling, Tom Green

Bobby Guerra (D)
Hidalgo (part)

District 80

Tracy King (D)
District 51

Eddie Rodriguez (D)

Dimmit, Frio, Uvalde, Webb
(part), Zapata, Zavala

Travis (part)
District 85
District 59 - Runoff Race

Phil Stephenson (R)

District 129

District 147

J.D. Sheffield (R)

Fort Bend (part), Jackson, Wharton

Dennis Paul (R)

Garnet Coleman (D)

Harris (part)

Harris (part)

Jared Patterson (R)

District 131

District 149

Denton (part)

Alma Allen (D)

Hubert Vo (D)

Harris (part)

Harris (part)

Comanche, Coryell, Erath,
Hamilton, McCulloch, Mills,
San Saba, Somervell

District 106

District 109

Carl Sherman Sr. (D)

District 139

Dallas (part)

Jarvis Johnson (D)
Harris (part)
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Speaking Out

Now that you’ve been in the role for

family programs, for example, I know

a while, do you have any insights

that developers like consistency. When

you’d like to share?

you’re dealing with such significant

Affordable housing is an interesting world and now that I am closer
than ever to it, I am fascinated by the
complex financial and policy issues
that drive it. I was fortunate to inherit
a talented and hardworking staff, and
we are dedicated to steady and gradual
improvement. As I have shared with

Bobby Wilkinson
Executive Director at Texas Department
of Housing and Community Affairs

readers, can you please share with us
where you’ve been and what led you
to the Texas Department of Housing
and Community Affairs (TDHCA)?
Sure, I’ll start by telling you that I’m a
native-born Texan and grew up in the
Houston area. I went to the University
of Texas at Austin and earned a Bachelor of Arts degree. After several stops,
including a stint as Sergeant at Arms
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surprises. As we work on things like
our Qualified Allocation Plan (QAP)
and other rules, we are going to continue to seek input and guidance from
the development community as they
are the ones putting the housing on
the ground.

agency staff, serving the people of

Speaking of the QAP, has the agency

Texas is an honor and a great respon-

begun work on the next one, and

sibility. We want TDHCA to be known

what can we expect from those rules?

for its excellent customer service,
whether you are someone being served
by one of our programs, a nonprofit
organization administering our funds
at a local level, or a developer building

As a bit of background for our

investments of capital nobody likes

quality affordable housing. In terms of
production, Texas annually is in the top
three in the nation when it comes to
financing multifamily units. Our compliance program is nationally recognized as a leader in the industry. These
are important elements upon which
TDHCA will continue to excel.

Our work on not only the 2021 QAP
but the 2022 QAP began in March.
We had our first roundtable on March
25 in Austin and begin discussions
on what the next few years will look
like for the Texas Low Income Housing Tax Credit Program. Back on that
consistency message, we know that the
more solid and unchanging foundation
we can lay for our program, the more
developers can rely on a trustworthy
financing mechanism for their affordable housing transactions. Some of the

Do you plan on making any

subject matter we’ll start to look at

significant changes to the structure,

in that first meeting will cover items

staff or policy at the agency?

like preservation through extended
affordability; opportunity index & con-

in the Texas House, I found myself

TDHCA will continue to administer its

with the great opportunity to work in

programs at a high level of efficiency

the Governor’s Office. I was privileged

and effectiveness. Fortunately, the

to work for both Gov. Perry and Gov.

agency does not need to be blown up

Abbott in the budget and policy arenas

and rebuilt. However, we certainly can

Also, we continue to work closely with

and focused on housing policy among

and will get better in certain areas.

Chairman Lucio and the Senate Com-

other things. As the governor’s housing

For example, I am a strong advocate

mittee on Intergovernmental Relations

policy advisor, I closely worked with

for the free market and reducing

as they work in the interim on issues

the TDHCA Board and executive staff

regulatory barriers. We are going to

like the QAP and other rules which

for the last five years. When I left Gov.

make sure that all of our rules are

govern the program. We look forward

Abbott’s administration to come to

tied to state or federal law or have a

to any guidance they might provide to

TDHCA in August 2019, I served as the

strong, compelling policy reason to be

the agency as we continue developing

deputy budget director.

in place. When it comes to our multi-

future QAPs.
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certed revitalization plan; right of first
refusal; undesirable site features; and
neighborhood risk factors.

Speaking Out

Are you seeing any noteworthy trends

equity period into it, that’s about $800

production of much-needed affordable

in the housing tax credit program?

million in real estate investment and

housing units as compared to the 9%

that means jobs new construction in

program. Together, the two programs

It’s worth mentioning that the amount

many cases, incomes, and infrastruc-

amounted to more than $1.4 billion in

of competitive housing tax credits

ture for communities needing housing.

real estate investment in Texas. That is

available to Texas continues to increase

a large footprint of economic develop-

as our population increases. This is

The other trend worth mentioning is

the 9% program we’re talking about,

the very active private activity bond

and we expect to have a little more

market and the associated 4% hous-

than $81 million available for awards

ing tax credits which go with it. Our

Assuming you have any free time,

this year. When you figure the 10-year

4% program had a great year in 2019

what do you like to do when you’re

financing the new construction or reha-

not running TDHCA?

bilitation of more than 8,600 units of

Biography

quality affordable housing. The TDHCA
Board approved issuance of $90.1

Mr. Wilkinson was named executive
director of the Texas Department
of Housing and Community Affairs
in August 2019. He leads the state
agency responsible for the financing
and development of single family and
multifamily affordable housing, the
administration of community services
and energy assistance programs, as
well as colonia activities.

million in private activity bonds and
granted $61.2 million in 4% housing
tax credits paired with Private Activity Bonds (PAB) from all issuers. So
altogether that’s almost twice as much

ment which TDHCA and the development community have left on the state.

Raising five boys out in Dripping Springs
requires a tag-team effort between me
and my wife Lisa. That keeps us plenty
busy! If I’m able to escape for a bit, I’m
the consummate Texan and like to fish,
hunt and barbecue. For exercise, I enjoy
Brazilian Jiu Jitsu.

Prior to his service with TDHCA, Mr.
Wilkinson served as an adviser to
Texas Gov. Greg Abbott on housing
policy since 2015. He also filled
various other roles in the Abbott
administration’s Budget and Policy
Division, the final one being deputy
budget director. Mr. Wilkinson has
a Bachelor of Arts degree from the
University of Texas at Austin.
Mr. Wilkinson leads an agency which
administers $2 billion through
for-profit, nonprofit and local
government partnerships to deliver
local housing and community-based
opportunities and assistance to
Texans in need. The overwhelming
majority of TDHCA’s resources are
derived from mortgage revenue
bond financing and refinancing,
federal grants and federal tax credits.

TexasBuilders.org

31

Sunbelt App Promo

Government Relations

Don Allen, Chairman, Government Relations Committee

TAB Staff and Crossroads HBA members visit
with State Rep. Geanie Morrison (center).

they were joined by the Home Builders Institute, Greater Houston Builders
Association, TSTC, Houston Community
College, Pearland ISD, Katy ISD and
Lee College. Several issues seem to

Always in the Mix

W

be reoccurring.
Our members continue to experience
a labor shortage. How do we get more
students enrolled in the classes, and
are we ensuring they are workforce
ready upon completion of classes?
These will continue to be issues at the

e are nearly halfway

Texas including a visit and tour of

forefront of TAB’s government rela-

through 2020, and it’s hard

Texas State Technical College (TSTC)

tions effort.

to believe time is moving

– Harlingen and their construction

this fast. Since January 1, I along with

trades programs. TAB President Randy

the TAB senior officers, the government

Bowling and First Vice President Mike

relations team and other members

Biggerstaff joined Executive Director

have been traveling around the state

Scott Norman and Director of Govern-

working on your behalf in preparation

ment Relations J.D. Hale on the tour. As

for the next legislative session. In this

you may recall, TAB played a key role

issue of Texas Builder, I wanted to

in helping TSTC secure more funding

highlight some of those activities that

last legislative session. In fact, it was

have occurred during the first quarter of

one of our top legislative priorities.

2020. If you have an interest in participating in similar meetings such as those
featured in this column, do not hesitate

Scott, Randy and Mike being invited
to testify before the Senate Intergov-

In January, the TAB government

held their hearing on the campus of the

relations team attended a meeting at

University of Texas Rio Grande Valley.

the Crossroads Builders Association

They were invited to testify on housing

in Victoria with State Representative

affordability and provide examples of

Geanie Morrison. Rep. Morrison has

factors increasing housing costs, but

been a long-time supporter of the

also offer real-world examples of actions

housing industry and regular attendee

which have reduced the cost of housing.

ernmental Relations Committee, which

meetings all over the state including one

Ned Muñoz attended a public meeting

in Houston to discuss workforce shortages

with the Texas Water Development

and efforts to increase access to curric-

Board and delivered comments about

ulum and opportunities in our public

proposed rules relating to flood mitiga-

schools, community colleges and other

tion dollars and land use authority.

post-secondary institutions of education.

up with several meetings in south

(L-R) Government Relations Chairman Don Allen,
State Senator Kelly Hancock and HOMPAC Chair
Donnie Evans visited earlier this year.

February was another busy month with

Later in the month, General Counsel

The busy month of January wrapped

Paso Association of Builders hosted the

The month of January wrapped up with

to reach out to me.

at our Crossroads BA meetings.

Later in the month, El Paso and the El

Perry Homes hosted the meeting in their
Houston office and along with TAB staff,

TAB’s General Counsel Ned Muñoz testifying before
the Texas Water Development Board.
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Government Relations

Perry Homes hosted a workforce development
TAB President Randy Bowling, First Vice President Mike Biggerstaff and staff visited with the TSTC-Harlingen faculty.

meeting attended by select TAB and Greater
Houston Builders Association staff members.

TAB Executive Committee. We were

with State Senator Kelly Hancock. Sen-

fortunate to have special guest Secretary

ator Hancock is chairman of the power-

of State Ruth Hughs join us for a brief

ful Business and Commerce Committee

presentation about elections and voting

which has jurisdiction over important

leading up to this busy election year.

pieces of legislation such as linkage

As a former commissioner and chair at

fees, tree mitigation, insurance and

the Texas Workforce Commission, she

building codes. He has been a champion

was also able to visit with us about her

on issues of importance to TAB.

previous role and some of the experiences
and projects she worked on. You may

As you can see, the first quarter of the

recall she was the topic of the November/

year was jam-packed with activities

December Texas Builder “Speaking Out”.

all over the state, and although the
legislature isn’t in session, there is

The month of February closed out with

still much more work to be done.

members of TAB and NAHB meeting

Texas Secretary of State Ruth Hughs speaks at
the TAB Executive Committee Retreat in March.

we were considered an essential service and allowed to continue building
and providing homes while following

with U.S. Senator John Cornyn about

When I first wrote this column in

the appropriate “social distancing” on

upcoming federal energy code legisla-

March, which seems forever ago, we

the job sites.

tion. Senator Cornyn has been an asset

had just cancelled our Winter Board

to the homebuilding industry, and we

of Directors meetings and were in the

appreciate him taking time to meet

beginning stages of fighting the coro-

with us about these important issues.

navirus (COVID-19). Since that time,
our great nation has taken blows never

I look forward to the end of this
pandemic and the end of social distancing, but mostly, I look forward
to seeing all my TAB buddies again.
Stay safe my friends.

As I mentioned above, March was when

expected from this disease. We have

the primary election took place. Once

faced a nationwide shelter-in-place

everyone recovered from that, TAB,

order, and all non-essential businesses

Don Allen is the volunteer chairman for TAB’s

along with the Greater Fort Worth

were forced to close in the meantime.

Government Relations Committee. He is also a

Builders Association and Dallas Build-

Thanks to the TAB staff and members

development partner at Lackland Holdings LLC

ers Association, hosted a meet-n-greet

of our association that fought for us,

in Dallas and Fort Worth, Texas.

TAB’s Executive
Director Scott Norman,
President Randy
Bowling and First
Vice President Mike
Biggerstaff testify
before the Senate
Intergovernmental
Relations Committee
in Brownsville.
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Lonestar newsmakers

Melissa Nicewarner Daly, executive
director of HomeAid Austin says, “The
value HomeAid brings to a project is
through the discounts and donations our
builder captains are able to garner by
collaborating with their trade partners.
The invaluable contribution we make to
projects is through the coming together of
homebuilding professionals to lift others
up who are at risk of or are currently
experiencing homelessness by doing
what they do best: building.”

Homeaid Austin Completes Renovation
For Roxanne’s House In San Marcos
HomeAid Austin, in partnership with
Brookfield Residential, completed a
renovation and landscaping for Roxanne’s
House, a non-residential child-friendly
facility where abused children come to
heal. Roxanne’s House, the Hays-Caldwell
Women’s Center’s Child Advocacy
Center, provides an array of services for
child victims of abuse including forensic

interviews, individual and family counseling,
court school and support and educational
groups for children and non-offending
family members. The renovation included
building an additional 300 square feet of
office space, which enables the facility to
place three additional staff and expand
their mission.

Home Builders
Association of Greater
Austin Breaks Ground
on 2020 Benefit Home

bedrooms and three bathrooms. Once
the home is completed and sold on the
open market, proceeds from the sale will
be donated to the HBA who will donate a
significant portion to HomeAid Austin to
support their mission of building new lives
for Austin’s homeless through housing and
community outreach.

On February 18, members of the Home
Builders Association of Greater Austin,
Lennar and HomeAid Austin, broke ground
on the 2020 HBA Benefit Home. This annual
project is the construction of a home built
mostly by a sponsoring developer/builder,
as well as through donations of construction
management, materials, supplies, labor and
monies of HBA members.

In 2019, Roxanne’s House served 574
victims of child abuse. Ashley Rios, program
director for Roxanne’s House, stated, “This
addition will make all the difference in our
office space and ultimately being able to
serve child abuse victims to the best of our
abilities. Words cannot express how grateful
I am to all who worked on this project. Our
staff are extremely happy and excited with
their new spaces, and we look forward to
an on-going partnership with Brookfield
Residential and HomeAid Austin.”

Lennar, a long-time member and supporter
of the HBA, is this year’s builder sponsor.
Charlie Coleman, Austin division president
for Lennar, said, “Giving back to the
community is part of our DNA at Lennar and
we are thrilled to join forces with HBA and
HomeAid Austin to support this year’s 2020
HBA Benefit Home.”

The home is being built under Lennar’s
luxury brand, Village Builders, within The
Retreat at Steiner Ranch community in
Northwest Austin. The two-story home
offers 2,500 square feet and includes four

TexasBuilders.org
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Lonestar newsmakers

GHBA Remodelers Council members at the National Home Builders
Association’s CADRE Awards. (l-r) Rob Hellyer, Amy Robinson, Donna
Buenik, Dan Bawden, Melanie Heinrich, Sherry Pruitt, Kevin Vick.
Houston Remodeler Dan Bawden, CEO of Legal Eagle Contractors
thanks the National Association of Home Builders for his induction
into National Association of Home Builders (NAHB) Hall of Fame.

Houston Builder-Remodeler Dan Bawden
Is Inducted Into the National Association
of Home Builders Hall of Fame
The Greater Houston Builders Association’s Past President Dan
Bawden was inducted into the National Association of Home
Builders Hall of Fame during the International Builders’ Show® in Las
Vegas in January. Only a few general contractors in the nation have
received this top honor. The Hall of Fame recognizes those in the
industry who make visionary contributions making lasting national
impacts on the residential construction and remodeling industry.
Dan, CEO of Legal Eagle Contractors, Co., was recognized
for many years of national and local service to the community
and the industry. He has had an award-winning 40-year career
in remodeling and new construction. He served as the 2017
NAHB Remodelers National Council chairman. He was the first
remodeling specialist ever to rise to the ranks of president of
GHBA. Dan has served on the Board of Directors of the Greater
Houston Better Business Association for almost 20 consecutive
years. He is a champion for seniors and those with physical
challenges, and promotes independent living.
For many years he has lectured builders, architects and designers
about better ways to build and renovate homes across the world,
eliminating barriers and making homes safer and friendlier for people
of all ages and abilities. With the help of fellow remodelers and the
AARP, he created the NAHB “Certified Aging in Place Specialist” or
“CAPS Certification” in 2001. He recently returned from a speaking
tour in Japan, sponsored by the U.S. Department of Commerce
International Trade Administration, to lecture about aging in place
construction methods.
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Houston Remodelers Council
Receives National Awards
The Greater Houston Builders Association’s (GHBA) Remodelers
Council was honored to receive three national awards,
Community Service Project, Public Relations and Associate of
the Year, during the International Builders’ Show® in Las Vegas
in January. The Council Awards for Demonstrating Remodeling
Excellence (CADRE) are presented annually to local remodelers
councils and individuals whose work exemplifies the best
practices of the remodeling industry.
In 2019, the Remodelers Council, working in partnership with
HomeAid Houston, completed two important Community Service
Projects: Santa Maria Hostel, which provides services to women,
including homeless female veterans, and A Caring Safe Place/
Lydia’s Place, an organization committed to providing housing and
services for homeless men who are addicted and/or HIV positive.
Both projects will improve the lives of thousands of Houstonians.
The Public Relations award was presented to the council for
promoting the message, “Hire a Professional Remodeler” for 20
years to Houston-area consumers through print, social media,
radio and TV. During this time, two hurricanes caused extensive
damage to the city and made homeowners realize the importance
of hiring professional contractors who are trustworthy.
The Associate of the Year was presented to Amy Ahlbrand
Robinson, M.Ed., of Ideal Consulting. An active Remodelers
Council member since 1999, Robinson has been an advocate
for the council in many ways, serving as the Public Relations
board director since 2009, on the Education Committee and the
GHBA Executive Board. Robinson was the editor of the Houston
Remodeling Guide through 2018.

Lonestar newsmakers

Texas Builders
Foundation
Scholarship Recipient
Shelby Thompson of Kilgore, Texas, is
a first-year student in the Construction
Science Undergraduate Program at Texas
A&M University. She is an officer in A&M’s
National Association of Home Builders
Student Chapter and was a team leader
at NAHB’s Student Chapter competition
in Las Vegas in January. As part of the
competition assignment and deliverable,
Shelby led the team effort that drafted
the project management portion of the
residential project proposal to develop
and build out a 131-acre active adult, agerestricted development in the Desert Color
master-planned community in St. George,
Utah. “For a college freshman to lead the

TAB Town Hall Meeting
For more than 60 days, the Texas
Association of Builders (TAB) has worked
hard to keep you up-to-date on the latest
information regarding the coronavirus
(COVID-19) and how it’s affecting our industry.

also a member of the Aggie Women in
Construction organization at the university.
As a child, Shelby loved building with
LEGO® and enjoys working with her hands.
When her aunt purchased a home, Shelby
pitched in, gaining valuable hands-on
experience in remodeling. Thompson
said, “I am grateful that I was able to earn
scholarships, including one from the Texas
Builders Foundation, so that I have no
student loans and can focus on my studies
and making good grades.”

project management portion of a national
competition is unheard of. Shelby is a
leader,” said Randall Birdwell, homebuilding
industry director of the Construction
Science Program at Texas A&M. She is

TAB has navigated the information that's
out there and provided you with accurate
data and documents that will assist you in
protecting your family and your business.
We have established a one-stop resource
center of helpful information, job site
safety guidelines, an updated Paycheck

Shelby will make a great addition to the
homebuilding industry, and the Texas
Builders Foundation is proud to support her
so that she can one day make the dream
of homeownership possible for Texas
families. We look forward to following her
progress as she works toward a career in
the construction industry.

Protection Program Application, Gov.
Abbott's executive orders, NAHB news and
other resources on how the coronavirus is
affecting Texas residential and commercial
construction industries.
TAB also produced and hosted a Town
Hall Meeting that was opened to members
and non-members. Executive Director
Scott Norman, Vice President of Regulatory
Affairs and General Counsel Ned Muñoz,
and TAB President Randy Bowling were
the panelists that discussed critical industry
topics and answered questions. Members
can watch a replay of this meeting by
logging into the Members Only section of
the TAB website. The video and a PDF of
the slides can be found under Resources on
the left side of the webpage.
Hopefully by the time you read this,
our national shelter-in-place and social
distancing orders will be lifted. But if not,
be thankful that Gov. Abbott deemed our
industry an essential service which has
allowed us to continue to provide shelter
for Texans.
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Advertorial

Acme Brick Company Celebrates
129th Birthday on April 17th
Fort Worth, Texas - Acme Brick Company celebrated the company’s
129th year in business on April 17, 2020.
Acme was founded in 1891, just 26 years after the end of the Civil War and a
mere 65 years after the death of Thomas Jefferson. In 1891 Benjamin Harrison
was President of the United States, and Thomas Edison introduced the public
to motion pictures.
Acme had its humble beginnings on the banks of Rock Creek, near the town
of Millsap, about 40 miles west of Fort Worth, Texas. The company has grown
to become the largest U.S. owned brick company in the world.
Acme residential and commercial masonry products are available throughout
the United States and southern Canada. The company has produced brick
for well over two million homes during its history and many thousands
of commercial, civic and educational buildings. Acme Brick Company has
consistently ranked at the top in opinion surveys of the nation’s largest
homebuilders concerning product quality and product awareness.
Acme is the only brick manufacturer that stamps its logo into residential
brick products. All residential brick products are supported by Acme’s
Homebuyer’s 100 Year Limited Guarantee.
Acme showrooms now offer many other home-related products including:
thin brick, the innovative MAC Metal siding system, wrought iron doors,
outdoor fire pits and fireplaces, quality grills, outdoor kitchens, traditional
fireplaces, natural and man-made stone, and all types of flooring products.
In light of the coronavirus quarantines, Acme associates have postponed the
traditional birthday cake and celebrations at each location. However, each
Acme associate still received a birthday present – a soft-sided cooler with
the Acme logo.
Acme President and CEO Dennis Knautz said, “It’s wonderful to be celebrating
this “birthday” for a company that has operated in three different centuries
and produces the finest building material known to man. A company
can only achieve such a milestone because of generations of dedicated
associates who have believed in their company and its products, and who are
continuing to work safely across the country with the added restrictions that
the coronavirus has placed on the construction industry.”
Acme Brick Company is the nation’s largest U.S. owned brickmaker.
Acme operates 15 brick plants and has 54 company-owned sales offices/
showrooms across 13 states, plus a nationwide network of independent
distributors. Acme has been a wholly-owned subsidiary of Berkshire
Hathaway, Inc. since 2000. For more information, visit www.brick.com.
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