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LETTERPRESIDENT’S COMMENTARY

by GENE LANTRIP, TAB President

Promoting a Pro-Housing Future

I n just a few days, one of the most import-

ant mid-term state elections affecting our 

industry will be held. The Texas Association 

of Builders has prepared a voter’s guide of the 

candidates that HOMEPAC has endorsed. Please 

make sure to look at these candidates carefully 

before going to the polls and make the right 

decision for our industry. You will see that these 

candidates are from both parties, but they are 

pro-housing candidates that are looking out 

for our interests. As I have said many times, 

we are neither red (R) nor blue (D), we are “H” 

for housing. We support the candidates who 

support keeping housing affordable.

Our annual state membership drive has con-

cluded, and I am proud of the hard work that 

every one of you did to bring more members 

into the association. Even though the member-

ship drive is over, it is extremely important that 

we continue to promote membership into your 

local builders association. Membership recruit-

ment isn’t a short event but an ongoing activity. 

The more members we have, the bigger voice 

we can be for issues concerning our industry.

It’s never too early to plan for the 2023 Sunbelt 

Builders Show™. As I stated in my last article, 

this year’s Show was one of the best in recent 

memory. I know that the Sunbelt Builders 

Show™ Committee and TAB staff are already 

hard at work putting together next year’s Show. 

Remember that it will be held in a brand-new 

location at the Fort Worth Convention Center 

on July 12-15, with the host hotel being the Omni 

Fort Worth Hotel. It is also good to remember 

that the Texas Builders Foundation Golf Tour-

nament will be held on Tuesday, July 11.

Now more than ever, it is very important that 

you support the Texas Builders Foundation. The 

purpose of the foundation is to help alleviate the 

critical shortage of skilled trade professionals 

in our industry. To make sure that our industry 

continues to thrive, we must take the steps to 

protect it now.

Our next committee and board of directors 

meetings will be held Nov. 16-18 at The LINE 

Hotel in Austin. During these meetings, the 

Texas Housing Hall of Honor and Excellence in 

Leadership Dinner will take place on the night of 

Nov. 17, where we will be inducting Jerry Carter, 

from Dallas, into the Housing Hall of Honor. 

Carter served as president of the Texas Associ-

ation of Builders in 2007 and helped guide TAB 

through a challenging time during the onset of 

the Great Recession. He also was an integral 

part of developing TAB’s Texas Stormwater 

Compliance Training Program and chaired TAB’s 

Building Standards Task Force. Carter is a life 

director on the state level and was honored in 

2004 with TAB’s J.B. Sandlin Builder of the Year 

award. We will also be installing Donnie Evans 

as your 2023 president. I hope to see you there 

to celebrate the end of another fantastic year 

for TAB and our industry. Be sure and mark 

your calendars. Our winter TAB meetings are 

Mar. 30-31, at the iconic Driskill Hotel in down-

town Austin, with Rally Day being held the day 

before, on Wednesday, Mar. 29, and the winter 

HOMEPAC fundraiser on Mar. 30.

The NAHB International Builders’ Show will be 

held in Las Vegas, Jan. 31-Feb. 2. Last year was 

an incredible event, and if you didn’t attend, I 

would encourage you to attend this upcoming 

show. The Texas Reception at IBS will be held at 

the Heart of Onmia Nightclub on Tuesday, Jan. 

31. There is so much to see, that it is difficult 

to see everything during the four-day event.

All good things come to an end, and that 

includes my term as your president of the 

Texas Association of Builders. It has been a 

great, memorable and very successful year. I 

have had the honor of attending many of the 

local builders associations meetings and events 

over the course of my tenure. This year, I had 

the opportunity to work closely with TAB staff, 

and I want to thank Scott, Mary, Ned, Angelica, 

Lorraine, Tamara, J.D., Blair, Ashley, Fay and Lisa 

for their tireless work for our association and 

our industry. Thank you to the TAB 2022 Title 

Sponsors: Great American Insurance Group, 

McCoy’s Building Supply, James Hardie Building 

Products, Perma Pier Foundation Repair of 

TX and StrucSure Home Warranty. I also want 

to thank my executive committee and senior 

officers for their work and their passion to help 

make TAB better.

Finally, I want to thank you for allowing me the 

honor to serve as your president. It is truly the 

best job in the world. 

CALENDAR
OF EVENTS
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NOV. 16–18, 2022  TAB’S FALL MEETINGS, TEXAS 
HOUSING HALL OF HONOR  
AND EXCELLENCE IN  
LEADERSHIP DINNER 
THE LINE HOTEL | AUSTIN, TEXAS

DEC . 2 ,  2 02 2  STAR AWARDS  
SUBMISSIONS OPEN

J A N. 31,  2 02 3  TEXAS RECEPTION AT IBS 
HEART OF OMNIA NIGHTCLUB 
LAS VEGAS, NEVADA

M A R . 2 9, 2 02 3  RALLY DAY 
THE DRISKILL HOTEL 
AUSTIN, TEXAS
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EXECUTIVE DIRECTOR’S MESSAGE

by SCOTT NORMAN, TAB Executive Director

Housing Affordability is a TAB — and Legislative — Priority 

A s we enter the last two months of 

2022 and the holiday season, I am 

grateful for many things, including 

you, the members of the Texas Association of 

Builders. I want to thank every member who 

has chaired or served on a committee, council 

or task force in 2022. Your participation in the 

governance of our association is important in 

guiding the senior leadership and staff as we 

work to make sure your membership expe-

rience provides you with what you need to 

grow your business.

As you know, this year every seat in the Texas 

Senate and House of Representatives, and most 

statewide offices are on the Nov. 8 election 

day ballot. TAB’s government relations team 

has spent the last year talking with incum-

bents and new candidates to educate them 

on the residential construction industry and its 

impact on the Texas economy. Please refer to 

the TAB Voter Guide before casting your vote. 

The HOMEPAC Board of Trustees, under the 

leadership of Chairman Jason Carothers, has 

worked hard to identify and support pro-hous-

ing candidates for these elected offices. I want 

to thank everyone who contributed this year to 

HOMEPAC, TAB’s political action committee, to 

help ensure that our voice will be heard by our 

statewide elected officials and the 88th Texas 

Legislature that convenes in January.

Throughout this interim year, between legislative 

sessions, volunteer members and the govern-

ment relations staff, and contract lobbyists have 

traveled the state to testify before Senate and 

House committees that have oversight on issues 

that affect our industry. Career and technical 

education and expanding the labor pool have 

dominated much of the legislature’s attention 

the past couple of sessions and, while that issue 

continues to be of great importance, we are seeing 

an increased focus on solving the housing afford-

ability challenge facing our state from members 

on both sides of the political aisle.

Policymakers are well aware of the housing 

crisis and want to work with the Texas Asso-

ciation of Builders to find ways to remove 

barriers to homeownership. We all know 

what has contributed to the current state 

of the housing industry: recovery from the 

COVID-19 pandemic, supply chain shortages, 

escalated materials costs, delays in completing 

projects, labor shortages and rising interest 

rates, to name a few. Although we are breaking 

records in housing starts in Texas, we are also 

seeing record-setting home purchase and 

rental prices.

The regulatory burden on housing afford-

ability is an issue that we are working hard to 

address. The National Association of Home 

Builders (NAHB) has estimated that nationally, 

approximately 25% of the cost of a home is due 

to government regulation. Two-thirds of those 

costs are incurred during the development 

phase, and one-third during the construc-

tion phase of a project. While many of the 

inflationary costs affecting home costs are 

not directly controllable by government, the 

regulatory burden is one area where policy-

makers can have a direct impact on lowering 

the cost of housing.

In many areas of the state, there are conflict-

ing development and building requirements 

between the cities and the counties in which 

Texans reside, and although it is difficult to 

find a “one-size-fits-all” fix for over 1,200 

municipalities and the 254 counties in our 

state, we will be working with the legislature to 

close some loopholes in existing statutes and 

working toward having one set of rules where 

necessary to level the vast playing field that is 

called Texas. Streamlining and trimming red 

tape — eliminating it may not be realistic — will 

make a huge difference in projects’ timelines, 

making for sale and for rent housing available 

without unnecessary delays, while keeping the 

projects as affordable as possible.

We all have the same goal in mind — to put 

houses on the ground. Since the pandemic, 

there has been a fundamental change in the 

way people live. More people are staying 

in their homes, and perennial renters are 

becoming more interested in homeownership, 

but there is little to no inventory and/or pur-

chasing a home may be out of reach for the 

potential homebuyer due to cost challenges 

for certain segments of the population of 

Texas. As the population continues to grow 

by 600 or more (net) people per day, due to 

job growth and expansion, these jobs need 

a place to sleep at night.

Many solutions to housing affordability will be 

solved by the private sector, but I am encour-

aged that this issue is becoming increasingly 

important to our legislators. The Texas Associ-

ation of Builders (TAB) will continue its efforts 

to educate policymakers in this regard, and 

I encourage you to come to Austin during 

the session for TAB’s Legislative Rally Day 

on March 29, 2023. In the meantime, get to 

know your state senators and representa-

tives so that when you sit down with them in 

their Capitol offices, they will know that you 

are there with an informed and important 

message from our industry.

In closing, I want to remind you that before we 

Rally at the Capitol next year, TAB’s fall commit-

tee and board meetings, and Texas Housing Hall 

of Honor and Excellence in Leadership Dinner 

will be held at The LINE Hotel in Austin, Nov. 

16-18. Join us at the various meetings so that 

you can learn more about our efforts to keep 

housing affordable and other priority issues for 

the upcoming legislative session. Register for 

the meetings and make your hotel reservations 

at TexasBuilders.org.

I look forward to seeing you in November and 

again for Rally Day and TAB’s winter meetings 

in March in Austin. Until then, all my best to you 

and yours this holiday season. 
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by VICTORIA LUING, Contributing Editor

M ary Ramirez, owner of Chris Ryan Homes and Investments, has a go-getter attitude that 

encourages her company to succeed in building quality homes — sometimes selling them 

before construction has even completed. Ramirez has five brothers, and being the only girl, 

she had to make her presence known while growing up. She has now proven herself to be a successful 

and strong Texas woman builder within a traditionally male-dominated industry. “I’m very proud that 

I’m a woman builder,” Ramirez says. “I’ve been building for 27 years, and when I started, it was tough. 

Especially down here as a Hispanic woman, it was hard.” Chris Ryan Homes and Investments is a custom 

homebuilder working within the Rio Grande Valley, and Ramirez has demonstrated time and time again 

that her work is top tier. For the last 14 years, Ramirez has been displaying her craftsmanship in the Rio 

Grande Valley Parade of HomesTM. In this year’s RGVBA Parade, Ramirez presented a home that sold 

within five days, and it was a home that was unique from her past work.

HERE’S HOW IT’S GOING TO BE:Fo Quality,
GO TO CHRIS RYAN HOMES 
AND INVESTMENTS
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SOMETIMES A LITTLE  
PUSH IS ALL IT TAKES

Chris Ryan Homes and Investments 

has historically focused on building 

larger (approximately 8,000-square-

foot) custom homes. Since the onset of the 

pandemic, material prices have risen, and 

many homebuilders have experienced exten-

sive supply delays and some construction was forced to be left 

incomplete for large amounts of time. Because of this, Ramirez 

and her husband (co-owner) decided to shift their company’s 

focus to building smaller homes that have around 2,400 square 

feet of living space. Making this change has allowed Chris Ryan 

Homes and Investments to spend more time on each house to 

ensure they live up to the quality standard Chris Ryan Homes 

and Investments strives for. This switch also limits Chris Ryan 

Homes and Investments to building around five projects in a 

year’s span. Ramirez explains that this is preferable since it 

lets her be closer to her family and 

has saved her time 

and money.

Ramirez recognizes that most of her talents are thanks to the valu-

able time she spent with her father as a young adult. “I learned a lot 

of qualities from him, especially that quality itself is important,” she 

explains. “I’m not a builder that focuses on the quantity; I focus 

on the quality.” Ramirez continues to explain that Chris Ryan 

Homes and Investments values the quality their homes pro-

vide, and that when they start building, they finish their work 

rather than take on a ton of projects at once and let homes sit 

unfinished. “I see builders come and go, and I see how they can 

build junk and disappear. It’s sad when customers don’t do enough 

research on the builders and instead go with the cheapest one 

they can find,” she says. 

Chris Ryan Homes and Investments is a company that is solely 

run by Ramirez and her husband. Because of that, Ramirez is 

at the job sites every single day. Ramirez says her team knows 

she’s a little different from other homebuilders and often tells 

them, “This is the way I like it; this is the way I’m going to build. 

If you want to work with me, then this is how it ’s going to be.” 

The subcontractors understand Ramirez’s high expectations, 

and they know that even though she’s a force to be reckoned 

with, Ramirez’s goal is to push the subcontractors to provide 

the best homes Chris Ryan Homes and Investments can create. 

For this farm-style RGVBA Parade house, Chris Ryan Homes and 

Investments began the foundation in the beginning of January 

2022. By the first week of June, the four-bedroom, three-bath, 

2,300-square-foot home was ready to be previewed for the 

RGVBA Parade of Homes. 

“This home is almost a replica of my personal home that I built 

about a year and a half ago,” Ramirez says. “During construc-

tion, I would get nonstop people coming by to take pic-

tures. I called them the paparazzi.” Seeing the interest 

people had in her home, Ramirez 
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was inspired to build more homes with a similar style. From 

that inspiration came Chris Ryan Homes’ 2022 RGVBA Parade of 

Homes farm-style house. 

FOR QUALITY, LOOK NO FURTHER
Since Chris Ryan Homes and Investments began to create smaller  

spec homes, this RGVBA Parade submission was not a custom 

creation. However, Ramirez explains that in the last 14 years, 

Chris Ryan Homes and Investments has displayed a wide variety 

of homes in their local parades, and the company even provides 

refreshments to customers who walk through the homes to help 

create a homey atmosphere. “I always provide hot dogs, chips 

and drinks in the garage,” Ramirez details. “Sometimes I’ll set up a 

TV and a play area for the kids so that they can sit, eat and watch 

cartoons while their parents tour the house.” Ramirez 

jokes that she’s even recruited her daughter to 

babysit on some occasions. 

Each time Chris Ryan Homes and Invest-

ments showcases a house in a parade, 

Ramirez makes sure that the interiors 

are fully decorated. “I don’t show my 

homes without furniture,” she says. 

Placing furniture throughout the 

house not only fills the echoey 

spaces, but it also encour-

ages design concepts within 

potential buyers. Anyone 

that purchases a parade 

house that Chris Ryan Homes 

and Investments builds has the 

option to buy any furniture pieces 

displayed. “I finished decorating this 

house on Thursday, and Saturday was 

the first weekend of the RGVBA Parade.” 

Within only five days, the house sold. 

The new owners of the house are a little older 

and were looking to downsize. Their previous 

home was larger and contained multiple 

floors. This home has a single floor and 

no stairs, making transition from room to room easier and more 

accessible for the couple. The front exterior contains a cozy patio 

area overlooking the yard and street. The farmhouse aspect can 

be seen with the use of the vertical wooden columns separating 

the patio from the walkway, as well as the roof overhang above 

the two-car garage and dining room window. Entering the front 

door, a black crosshatched wooden wall is on the right, which com-

plements the crossing white ceiling beams above it. The entryway 

opens to a dining area on the left, and the kitchen and living space 

are straight through. 

More monochromatic themes are displayed within the kitchen 

using black and white cabinetry. A farmhouse sink is set within a 

quartz and butcher block-topped, long center island, and wooden 

beams intersect the ceiling above. A door in the back of the room 

opens into the backyard where Ramirez says the owners are plan-

ning to build a pool. The owners’ bathroom contains marble-like 

flooring tiles, and a claw-footed bathtub sits in between his/her van-

ities. Ramirez explains that the Chris Ryan Homes and Investments 

crew befriended the new owners, and soon Chris Ryan Homes and 

Investments will be installing a fence around the home and some 

new shelves in the garage. “We 

often get old clients that call 

us for advice on things that 

need maintenance around 

the house or yard, and I 

can’t do the work, but 

I can recommend 

someone to pro-

vide the service 

they’re look-

“ IF  YOU’RE LOOKING FOR THE 

CHEAPEST BUILDER,  WELL,  THAT’S 

NOT ME.  BUT,  IF  YOU WANT A  

QUALITY BUILDER, LOOK RIGHT HERE.”  

— Mary Ramirez
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ing for,” Ramirez says. She continues to say that Chris Ryan Homes 

and Investments does everything in their power to make their cus-

tomers excited for the homes they’ll live in. “If you’re looking for 

the cheapest builder, well, that’s not me. But, if you want a quality 

builder, look right here.”

CAN I SPEAK TO CHRIS RYAN?
When Ramirez says that she’s out on the job site every single day, 

she doesn’t mean that she just stops by on occasion to check on 

the progress of the construction. She is a true builder, hence the 

success Chris Ryan Homes and Investments has seen. Her accom-

plishments didn’t come easily though. She explains that when she 

started her company, she named it after her two sons, Christopher 

and Ryan. At first, she thought the company name might provide a 

bit of an advantage because it was using traditionally male names. 

But she quickly found that many people would call the company line 

and ask to speak to Mr. Ryan. When she would tell the customers 

that she was actually able to help them, a good majority would ask 

to speak to a man instead. “I’d sigh and think, ‘Here we go, I have to 

tell this story again.’ And then I’d explain that I’m the owner and the 

company was named after my boys,” she says. Ramirez also states 

that she developed a subdivision called Miranda Estates and owns a 

commercial plaza — Miranda Plaza — both named after her daugh-

ter, Miranda, who is a senior at Texas A&M University.

Over the years, Ramirez has had to put her foot down many 

times with her team of subcontractors. “As a woman, you have to 

have that kind of character because you’re in a man’s field,” she 

describes. “To get respect, I had to be strict and to the point.” 

Thankfully, the world is entering a time where women within con-

struction and homebuilding are getting more recognition, respect 

and experience. Ramirez says she has other women friends in this 

line of work who have the same attitude as she does. A goal of 

these women and Chris Ryan Homes and Investments is to make 

sure to encourage other women to join the industry and let them 

know they can do it, too. Ramirez laughs and says that even though 

she’s going home most days covered in dirt, “when I have a meet-

ing, I shower and get myself looking professional.”

CATCH AND RELEASE
Ramirez comes from a strong Catholic and Hispanic family where 

everyone is close to their parents. Even though Chris Ryan Homes 

and Investments is named after her two sons, Ramirez’s daughter 

has shown an interest in interior design. She once recommended 

that her daughter take over the family company. “She said she loves 

designing, but she hears the way I have to be strict with my crew and 

she doesn’t think she would have the energy to do that,” Ramirez 

laughs. “She’s more like my husband who is the good cop, and I’m 

more like the bad cop.” 

When it comes to homebuilding, Ramirez says she enjoys the 

work, but it does have its stresses just like any other career. No 

matter the stress, after her work is complete, Ramirez will gaze 

at her creations and feel accomplished. With her daughter still 

in school, Chris Ryan Homes and Investments is seeing Ramirez 

come to work almost every day. “I’m kind of half retired,” she says. “I 

love to fish and hunt. I do my fishing at a house we have on an island 

— it’s my stress reliever. If I stay here on the weekend, I end up work-

ing. So, my husband has to push me to leave sometimes.” Ramirez’s 

commitment to Chris Ryan Homes and Investments and her devotion 

to prove herself as a successful woman in the homebuilding indus-

try has ultimately led to Chris Ryan Homes’ continued growth and 

high-quality homes. Be sure to swing by the next RGVBA Parade of 

Homes that Chris Ryan Homes and Investments showcases in to get 

a view of their first-rate work in person — and grab a hot dog while 

you’re at it — or check out their previous RGVBA Parade of Homes 

entries on their website: www.chrisryanhomes.com. 

THE SUBCONTRACTORS UNDERSTAND 

RAMIREZ ’S  H IGH EXPECTAT IONS ,  AND THEY 

KNOW THAT EVEN THOUGH SHE ’S  A  FORCE TO 

BE  RECKONED WITH,  RAMIREZ ’S  GOAL IS  TO 

PUSH THE BU ILDERS TO PROVIDE  THE  BEST 

HOMES CHRIS  RYAN HOMES CAN CREATE.
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I t is important to get out and vote in the November 8 general election. Please pay close attention 

to who is on your ballot, as it may have changed from years past because of the new districts. 

This TAB Voter Guide provides a list of HOMEPAC-supported candidates. If an office or district is 

not listed, HOMEPAC has not taken a position in the contest at this time. Visit VoteTexas.gov to find 

your polling location or FAQs about voting.

For more information about HOMEPAC, or to make a donation and help support pro-housing candi-

dates in future elections, visit the government affairs page at texasbuilders.org.

For a list of BUILD-PAC-supported congressional candidates, please contact NAHB. 

Jason Carothers currently serves as the volunteer chair of the HOMEPAC Board of Trustees. He is the CEO with 
Carothers Executive Homes in Belton, Texas.

HOMEPAC is the registered, nonpartisan, political action committee of the Texas Association of Builders. All 
decisions to support a legislative candidate are made by the HOMEPAC Board of Trustees. Positions indicated 
at the time of printing. Political ad paid for by HOMEPAC of Texas Inc. M. Scott Norman, Jr. Treasurer. HOMEPAC 

represents your political interests at the state level and is prohibited by law from donating to federal campaigns. Corporate donations 
are not accepted. Contributions are not deductible for federal income tax purposes. Contributions to the Texas Association of Builders 
HOMEPAC are voluntary and are used for political purposes.

by JASON CAROTHERS, HOMEPAC Board of Trustees Chair
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Statewide Races:

GOVERNOR 

GREG ABBOTT (R)

LIEUTENANT GOVERNOR 
DAN PATRICK (R)

ATTORNEY GENERAL 
KEN PAXTON (R)

COMPTROLLER 
OF PUBLIC ACCOUNTS 
GLENN HEGAR (R)

COMMISSIONER OF THE 
GENERAL LAND OFFICE 
DR. DAWN BUCKINGHAM (R)

COMMISSIONER OF AGRICULTURE 
SID MILLER (R) 

RAILROAD COMMISSIONER 
WAYNE CHRISTIAN (R)

JUSTICE, SUPREME COURT, 
PLACE 3 
DEBRA LEHRMANN (R)

JUSTICE, SUPREME COURT, 
PLACE 5 
REBECCA HUDDLE (R)

JUSTICE, SUPREME COURT, 
PLACE 9 
EVAN YOUNG (R)

Senate District:

DISTRICT 1 
BRYAN HUGHES (R) 

Bowie, Camp, Cass, Delta, Fannin, 

Franklin, Gregg, Harrison, Hopkins, 

Lamar, Marion, Morris, Panola, Red 

River, Rusk, Smith, Titus, Upshur, Wood

DISTRICT 2 
BOB HALL (R) 

Collin (part), Dallas (part), Ellis (part), 

Kaufman, Navarro, Rockwall, Van Zandt

DISTRICT 3 
ROBERT NICHOLS (R) 

Anderson, Angelina, Cherokee, Hardin, 

Henderson, Houston, Jasper, Jefferson 

(part), Liberty, Nacogdoches, Newton, 

Orange, Polk, Sabine, San Augustine, 

Shelby, Trinity, Tyler

DISTRICT 4 
BRANDON CREIGHTON (R) 

Chambers, Galveston (part), Harris (part), 

Jefferson (part), Montgomery (part)

DISTRICT 5 
DR. CHARLES SCHWERTNER (R) 

Bastrop, Brazos, Freestone, Leon, 

Limestone, Madison, Milam, Robertson, 

San Jacinto, Walker, Williamson (part)

DISTRICT 6 
CAROL ALVARADO (D) 

Harris (part)

DISTRICT 7 
PAUL BETTENCOURT (R) 

Harris (part), Montgomery (part)

DISTRICT 8 
ANGELA PAXTON (R) 

Collin (part), Hunt, Rains

DISTRICT 9 
KELLY HANCOCK (R) 

Tarrant (part)

DISTRICT 10 
PHIL KING (R) 

Brown, Callahan, Johnson, Palo Pinto, 

Parker (part), Shackelford, Stephens, 

Tarrant (part)

DISTRICT 11 
MAYES MIDDLETON (R) 

Brazoria (part), Galveston (part), 

Harris (part)

DISTRICT 12 
TAN PARKER (R) 

Dallas (part), Denton (part),  

Tarrant (part), Wise

DISTRICT 13 
BORRIS MILES (D) 

Harris (part)

DISTRICT 15 
JOHN WHITMIRE (D) 

Harris (part)

DISTRICT 16 
NATHAN JOHNSON (D) 

Dallas (part)

DISTRICT 17 
JOAN HUFFMAN (R) 

Brazoria (part), Colorado, Fort 

Bend (part), Harris (part), Jackson, 

Matagorda, Waller (part), Wharton

DISTRICT 18 
LOIS KOLKHORST (R) 

Aransas, Austin, Burleson, Calhoun, De 

Witt, Fayette, Fort Bend (part), Goliad, 

Gonzales, Grimes, Harris (part), Lavaca, 

Lee, Montgomery (part), Refugio, 

Victoria, Waller (part), Washington

DISTRICT 19 
ROLAND GUTIERREZ (D) 

Atascosa (part), Bexar (part), Brewster 

(part), Crockett, Edwards, Frio, 

Guadalupe (part), Kinney, Maverick, 

Real, Terrell, Uvalde, Val Verde, Zavala

DISTRICT 20 
JUAN “CHUY” HINOJOSA (D) 

Brooks, Hidalgo (part), Jim Wells, 

Nueces (part)

DISTRICT 21 
JUDITH ZAFFIRINI (D) 

Bexar (part), Caldwell, Dimmit, Duval, 

Guadalupe (part), Hays (part), Jim 

Hogg, Karnes, La Salle, Live Oak, 

McMullen, Starr, Travis (part), Webb, 

Wilson, Zapata

DISTRICT 22 
BRIAN BIRDWELL (R) 

Bosque, Comanche, Eastland, Ellis 

(part), Erath, Falls, Hamilton, Hill, Hood, 

McLennan, Somervell, Tarrant (part)

DISTRICT 23 
ROYCE WEST (D) 

Dallas (part), Tarrant (part)

DISTRICT 24 
PETE FLORES (R) 

Atascosa (part), Bandera, Bell, Burnet, 

Coryell, Gillespie, Kerr, Kimble, 

Lampasas, Llano, Medina, Sutton, 

Williamson (part)

DISTRICT 25 
DR. DONNA CAMPBELL (R) 

Bexar (part), Blanco, Comal, 

Guadalupe (part), Hays (part),  

Kendall, Travis (part)

DISTRICT 26 
JOSÉ MENÉNDEZ (D) 

Bexar (part)

DISTRICT 27 
MORGAN LAMANTIA (D) 

Bee, Cameron, Hidalgo (part),  

Kenedy, Kleberg, Nueces (part),  

San Patricio, Willacy

DISTRICT 28 
CHARLES PERRY (R) 

Baylor, Childress, Coleman, 

Collingsworth, Concho, Cottle, Crosby, 

Dickens, Donley, Fisher, Floyd, Foard, 

Garza, Gray, Hale, Hardeman, Haskell, 

Hockley, Jones, Kent, King, Knox, Lamb, 

Lubbock, Lynn, Mason, McCulloch, 

Menard, Mills, Motley, Nolan, Runnels, 

San Saba, Stonewall, Taylor, Terry, 

Throckmorton, Tom Green, Wheeler, 

Wichita (part), Wilbarger

DISTRICT 29 
CESAR BLANCO (D) 

Brewster (part), Culberson,  

El Paso, Hudspeth, Jeff Davis,  

Pecos, Presidio, Reeves

DISTRICT 30 
DREW SPRINGER (R) 

Archer, Clay, Collin (part), Cooke, 

Denton (part), Grayson, Jack, Montague, 

Parker (part), Wichita (part), Young

DISTRICT 31 
KEVIN SPARKS (R) 

Andrews, Armstrong, Bailey, Borden, 

Briscoe, Carson, Castro, Cochran, 

Coke, Crane, Dallam, Dawson, Deaf 

Smith, Ector, Gaines, Glasscock, Hall, 

Hansford, Hartley, Hemphill, Howard, 

Hutchinson, Irion, Lipscomb, Loving, 

Martin, Midland, Mitchell, Moore, 

Ochiltree, Oldham, Parmer, Potter, 

Randall, Reagan, Roberts, Schleicher, 

Scurry, Sherman, Sterling, Swisher, 

Upton, Ward, Winkler, Yoakum

TEXAS ASSOCIATION OF BUILDERS Voter Guide 
& THE 2022 TEX A S GENER AL ELECTION
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House District:

DISTRICT 1 
GARY VANDEAVER (R) 

Bowie, Cass, Lamar, Morris, Red River

DISTRICT 2 
BRYAN SLATON (R) 

Hopkins, Hunt, Van Zandt

DISTRICT 3 
CECIL BELL (R) 

Montgomery (part)

DISTRICT 4 
KEITH BELL (R) 

Henderson (part), Kaufman

DISTRICT 5 
COLE HEFNER (R) 

Camp, Rains, Smith (part), Titus, 

Upshur, Wood

DISTRICT 6 
MATT SCHAEFER (R) 

Smith (part)

DISTRICT 7 
JAY DEAN (R) 

Gregg, Harrison, Marion

DISTRICT 8 
CODY HARRIS (R) 

Anderson, Cherokee,  

Henderson (part), Navarro

DISTRICT 9 
TRENT ASHBY (R) 

Angelina, Houston, Polk,  

San Augustine, Trinity, Tyler

DISTRICT 10 
BRIAN HARRISON (R) 

Ellis

DISTRICT 11 
TRAVIS CLARDY (R) 

Nacogdoches, Newton, Panola, Rusk, 

Sabine, Shelby

DISTRICT 12 
KYLE KACAL (R) 

Brazos (part), Grimes, Madison, 

Robertson, Walker, Washington

DISTRICT 13 
ANGELIA ORR (R) 

Bosque, Falls, Freestone, Hill, Leon, 

Limestone, McLennan (part)

DISTRICT 14 
JOHN RANEY (R) 

Brazos (part)

DISTRICT 15 
STEVE TOTH (R) 

Montgomery (part)

DISTRICT 16 
WILL METCALF (R) 

Montgomery (part)

DISTRICT 17 
STAN GERDES (R) 

Bastrop, Burleson, Caldwell, Lee, Milam

DISTRICT 18 
ERNEST BAILES (R) 

Hardin, Liberty, Montgomery (part), 

San Jacinto

DISTRICT 19 
ELLEN TROXCLAIR (R) 

Blanco, Burnet, Gillespie, Kendall, 

Travis (part)

DISTRICT 20 
TERRY WILSON (R) 

Williamson (part)

DISTRICT 21 
DADE PHELAN (R) 

Jasper, Jefferson (part), Orange

DISTRICT 22 
CHRISTIAN “MANUEL” HAYES (D) 

Jefferson (part)

DISTRICT 23 
TERRI LEO WILSON (R) 

Chambers, Galveston (part)

DISTRICT 24 
GREG BONNEN (R) 

Galveston (part)

DISTRICT 25 
CODY VASUT (R) 

Brazoria (part)

DISTRICT 26 
JACEY JETTON (R) 

Fort Bend (part)

DISTRICT 28 
GARY GATES (R) 

Fort Bend (part)

DISTRICT 29 
ED THOMPSON (R) 

Brazoria (part)

DISTRICT 30 
GEANIE MORRISON (R) 

DeWitt, Goliad, Jackson, Lavaca, 

Matagorda, Victoria

DISTRICT 31 
RYAN GUILLEN (R) 

Brooks, Duval, Jim Hogg, Karnes, 

Kenedy, La Salle, Live Oak, McMullen, 

Starr, Wilson, Zapata

DISTRICT 32 
TODD HUNTER (R) 

Aransas, Nueces (part)

DISTRICT 33 
JUSTIN HOLLAND (R) 

Collin (part), Rockwall

DISTRICT 34 
ABEL HERRERO (D) 

Nueces (part)

DISTRICT 35 
OSCAR LONGORIA (D) 

Cameron (part), Hidalgo (part)

DISTRICT 36 
SERGIO MUÑOZ, JR.  (D) 

Hidalgo (part)

DISTRICT 38 
ERIN GAMEZ (D) 

Cameron (part)

DISTRICT 39 
ARMANDO “MANDO” MARTINEZ (D) 

Hidalgo (part)

DISTRICT 40 
TERRY CANALES (D) 

Hidalgo (part)

DISTRICT 41 
BOBBY GUERRA (D) 

Hidalgo (part)

DISTRICT 42 
RICHARD RAYMOND (D) 

Webb (part)

DISTRICT 43 
J .M. LOZANO (R) 

Bee, Calhoun, Jim Wells, Kleberg, 

Refugio, San Patricio

DISTRICT 44 
JOHN KUEMPEL (R) 

Gonzales, Guadalupe

DISTRICT 46 
SHERYL COLE (D) 

Travis (part)

DISTRICT 50 
JAMES TALARICO (D) 

Travis (part)

DISTRICT 51 
LULU FLORES (D) 

Travis (part)

DISTRICT 52 
CAROLINE HARRIS (R) 

Williamson (part)

DISTRICT 53 
ANDREW MURR (R) 

Bandera, Crane, Crockett, Edwards, 

Kerr, Kimble, Llano, Mason, McCulloch, 

Medina, Menard, Pecos, Real, 

Schleicher, Sutton, Upton

DISTRICT 54 
BRAD BUCKLEY (R) 

Bell (part)

DISTRICT 55 
HUGH SHINE (R) 

Bell (part)

DISTRICT 56 
CHARLES “DOC” ANDERSON (R) 

McLennan (part)

DISTRICT 57 
RICHARD HAYES (R) 

Denton (part)

DISTRICT 58 
DEWAYNE BURNS (R) 

Johnson, Somervell

DISTRICT 59 
SHELBY SLAWSON (R) 

Coryell, Erath, Hamilton, Hood

DISTRICT 60 
DR. GLENN ROGERS (R) 

Palo Pinto, Parker, Stephens

DISTRICT 61 
FREDERICK FRAZIER (R) 

Collin (part)

DISTRICT 62 
REGGIE SMITH (R) 

Delta, Fannin, Franklin, Grayson

DISTRICT 63 
BEN BUMGARNER (R) 

Denton (part)

DISTRICT 64 
DR. LYNN STUCKY (R) 

Denton (part), Wise

DISTRICT 65 
KRONDA THIMESCH (R) 

Denton (part)

DISTRICT 66 
MATT SHAHEEN (R) 

Collin (part)

DISTRICT 67 
JEFF LEACH (R) 

Collin (part)

DISTRICT 68 
DAVID SPILLER (R) 

Brown, Comanche, Cooke, Eastland, 

Jack, Lampasas, Mills, Montague, San 

Saba, Shackelford, Throckmorton, Young

DISTRICT 69 
JAMES FRANK (R) 

Archer, Baylor, Clay, Cottle, Fisher, 

Foard, Hardeman, Haskell, King, Knox, 

Motley, Stonewall, Wichita, Wilbarger

DISTRICT 71 
STAN LAMBERT (R) 

Callahan, Jones, Nolan, Taylor

DISTRICT 72 
DREW DARBY (R) 

Coke, Coleman, Concho, Glasscock, 

Howard, Irion, Reagan, Runnels, 

Sterling, Tom Green

DISTRICT 73 
CARRIE ISAAC (R) 

Comal, Hayes (part)

DISTRICT 74 
EDDIE MORALES (D) 

Brewster, Culberson, El Paso (part), 

Hudspeth, Jeff Davis, Kinney, Maverick, 

Presidio, Reeves, Terrell, Val Verde
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DISTRICT 75 
MARY GONZALEZ (D) 
El Paso (part)

DISTRICT 78 
JOE MOODY (D) 
El Paso (part)

DISTRICT 79 
CLAUDIA ORDAZ PEREZ (D) 
El Paso (part)

DISTRICT 80 
TRACY KING (D) 
Atascosa, Dimmit, Frio, Uvalde,  
Webb (part), Zavala

DISTRICT 81 
BROOKS LANDGRAF (R) 
Ector, Loving, Ward, Winkler

DISTRICT 82 
TOM CRADDICK (R) 
Dawson, Martin, Midland

DISTRICT 83 
DUSTIN BURROWS (R) 
Borden, Crosby, Dickens, Floyd,  
Garza, Kent, Lubbock (part), Lynn, 
Mitchell, Scurry, Terry

DISTRICT 84 
CARL TEPPER (R) 
Lubbock (part)

DISTRICT 85 
STAN KITZMAN (R) 
Austin, Colorado, Fayette,  
Fort Bend (part), Waller, Wharton

DISTRICT 86 
JOHN SMITHEE (R) 
Armstrong, Dallas, Deaf Smith, Hartley, 
Oldham, Parmer, Randall

DISTRICT 87 
WALTER “FOUR” PRICE (R) 
Carson, Hansford, Hutchinson, Lipscomb, 
Moore, Ochiltree, Potter, Sherman

DISTRICT 88 
KEN KING (R) 
Andrews, Bailey, Briscoe, Castro, 
Childress, Cochran, Collingsworth, 
Donley, Gaines, Gray, Hale, Hall, 
Hemphill, Hockley, Lamb, Roberts, 
Swisher, Wheeler, Yoakum

DISTRICT 89 
CANDY NOBLE (R) 
Collin (part)

DISTRICT 90 
RAMON ROMERO (D) 
Tarrant (part)

DISTRICT 91 
STEPHANIE KLICK (R) 
Tarrant (part)

DISTRICT 92 
SALMAN BHOJANI (D) 
Tarrant (part)

DISTRICT 93 
NATE SCHATZLINE (R) 
Tarrant (part)

DISTRICT 94 
TONY TINDERHOLT (R) 
Tarrant (part)

DISTRICT 95 
NICOLE COLLIER (D) 
Tarrant (part)

DISTRICT 96 
DAVID COOK (R) 
Tarrant (part)

DISTRICT 97 
CRAIG GOLDMAN (R) 
Tarrant (part)

DISTRICT 98 
GIOVANNI CAPRIGLIONE (R) 
Tarrant (part)

DISTRICT 99 
CHARLIE GEREN (R) 
Tarrant (part)

DISTRICT 100 
VENTON JONES (D) 
Dallas (part)

DISTRICT 101 
CHRIS TURNER (D) 
Tarrant (part)

DISTRICT 103 
RAFAEL ANCHIA (D) 
Dallas (part)

DISTRICT 104 
JESSICA GONZALEZ (D) 
Dallas (part)

DISTRICT 105 
TERRY MEZA (D) 
Dallas (part)

DISTRICT 106 
JARED PATTERSON (R) 
Denton (part)

DISTRICT 107 
VICTORIA NEAVE CRIADO (D) 
Dallas (part)

DISTRICT 108 
MORGAN MEYER (R) 
Dallas (part)

DISTRICT 109 
CARL SHERMAN, SR. (D) 
Dallas (part)

DISTRICT 110 
TONI ROSE (D) 
Dallas (part)

DISTRICT 111 
YVONNE DAVIS (D) 
Dallas (part)

DISTRICT 112 
ANGIE CHEN BUTTON (R) 
Dallas (part)

DISTRICT 113 
RHETTA BOWERS (D) 
Dallas (part)

DISTRICT 114 
JOHN BRYANT (D) 
Dallas (part)

DISTRICT 115 
JULIE JOHNSON (D) 
Dallas (part)

DISTRICT 116 
TREY MARTINEZ FISCHER (D) 
Bexar (part)

DISTRICT 117 
PHILIP CORTEZ (D) 
Bexar (part)

DISTRICT 118 
JOHN LUJAN (R) 
Bexar (part)

DISTRICT 119 
LIZ CAMPOS (D) 
Bexar (part)

DISTRICT 120 
BARBARA GERVIN HAWKINS (D) 
Bexar (part)

DISTRICT 121 
STEVE ALLISON (R) 
Bexar (part)

DISTRICT 122 
MARK DORAZIO (R) 
Bexar (part)

DISTRICT 123 
DIEGO BERNAL (D) 
Bexar (part)

DISTRICT 124 
JOSEY GARCIA (D) 
Bexar (part)

DISTRICT 125 
RAY LOPEZ (D) 
Bexar (part)

DISTRICT 126 
SAM HARLESS (R) 
Harris (part)

DISTRICT 127 
CHARLES CUNNINGHAM (R) 
Harris (part)

DISTRICT 128 
BRISCOE CAIN (R) 
Harris (part)

DISTRICT 129 
DENNIS PAUL (R) 
Harris (part)

DISTRICT 130 
DR. TOM OLIVERSON (R) 
Harris (part)

DISTRICT 131 
ALMA ALLEN (D) 
Harris (part)

DISTRICT 132 
MIKE SCHOFIELD (R) 
Harris (part)

DISTRICT 133 
MANO DEAYALA (R) 
Harris (part)

DISTRICT 134 
ANN JOHNSON (D) 
Harris (part)

DISTRICT 135 
JON ROSENTHAL (D) 
Harris (part)

DISTRICT 136 
JOHN BUCY (D) 
Williamson (part)

DISTRICT 137 
GENE WU (D) 
Harris (part)

DISTRICT 138 
LACEY HULL (R) 
Harris (part)

DISTRICT 139 
JARVIS JOHNSON (D) 
Harris (part)

DISTRICT 140 
ARMANDO WALLE (D) 
Harris (part)

DISTRICT 141 
SENFRONIA THOMPSON (D) 
Harris (part)

DISTRICT 142 
HAROLD DUTTON, JR.  (D) 
Harris (part)

DISTRICT 143 
ANA HERNANDEZ (D) 
Harris (part)

DISTRICT 144 
MARY ANN PEREZ (D) 
Harris (part)

DISTRICT 146 
SHAWN THIERRY (D) 
Harris (part)

DISTRICT 148 
PENNY MORALES SHAW (D) 
Harris (part)

DISTRICT 149 
HUBERT VO (D) 
Harris (part)

DISTRICT 150 
VALOREE SWANSON (R) 
Harris (part) 
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LEGAL OPINION

This last legislative session, several bills were passed by 

the Texas Legislature and signed into law by Gov. Greg 

Abbott that will alter eminent domain discussions between 

landowners and condemning authorities (companies or 

government entities putting in pipelines, utilities, roads, etc.).

Under the revised laws, landowners will receive more infor-

mation up front regarding the contract terms of an easement 

and the eminent domain process. These revisions should 

improve the transparency of the process for the landowner 

and, hopefully, the initial offer received from the entity 

seeking to use private property.

Although these bills may not go as far as some landowners 

would like, they are steps in the right direction.

WHAT IS EMINENT DOMAIN?
Eminent domain laws in Texas allow for the government 

or a private entity authorized by law to “condemn” or take 

private property for the benefit of public use. That means 

the intended project must be in the best interest of the 

general public and not solely for the economic gain of the 

private entity.

The government or private entity may seek all or part of the 

land outright or may seek an easement across a portion 

of the land, generally allowing the landowner to continue 

to use the surface area. But the government or autho-

rized private entity cannot take private property for free. 

The Takings Clause of the Fifth Amendment of the United 

States Constitution and Article I, Section 17 of the Texas 

Constitution prohibit the taking or damaging of private 

property for public use without adequate compensation. 

What constitutes adequate compensation is usually the 

most heated area of negotiation between the landowner 

and the entity with eminent domain authority. 

Other areas of negotiation revolve around surface use and 

other potential damage to the property, livestock or crops.

WHAT IS CONDEMNATION?
Condemnation is the exercise of the power of eminent 

domain. In Texas, the condemnation process is outlined in 

Sections 21.012 through 21.016 of the Texas Property Code.

The formal condemnation process comes into play only if 

the landowner and entity with eminent domain authority 

EMINENT DOMAIN REVISED

by KERRI LEWIS, Real Estate Attorney and Educator

( Jun 6, 2022), reprinted from the Summer 2022 edition of Tierra Grande, a publication of the  
Texas A&M University Texas Real Estate Research Center.

Come and Take It? 
Not So Fast

TAKEAWAY
RECENTLY PASSED LAWS WILL CHANGE THE STATE’S EMINENT DOMAIN 

PROCESS, IMPROVING TRANSPARENCY OF THE PROCESS AND THE INITIAL 

OFFER MADE BY THE ENTITY SEEKING TO USE PRIVATE PROPERTY.
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(also referred to as a condemning entity) 

cannot agree on the amount of compen-

sation for the land.

WHAT IS THE  
LANDOWNER’S BILL OF RIGHTS?
The Landowner’s Bill of Rights require-

ments are set out in Texas Government 

Code Section 402.031 and Chapter 21 

of the Texas Property Code. It applies 

to any attempt by the government or a 

private entity to exercise eminent domain 

authority to take private land.

The Office of the Attorney General (OAG) 

of Texas provides a plain-language state-

ment of the landowner’s rights contained 

in the referenced statutes. That statement 

is titled “Landowner’s Bill of Rights” and 

is on the OAG’s website. It contains 11 

statements about what an entity must 

do and what a landowner can do when 

eminent domain is exercised. In addition, 

it includes information about the con-

demnation procedure, the condemning 

entity ’s obligations to the property owner 

and the property owner’s options during 

a condemnation.

Additional addenda described under HB 

2730 below are now a part of the Land-

owner’s Bill of Rights. A recently updated 

version that includes all relevant legislative 

changes is online.

RECENT LEGISLATIVE CHANGES
HB 2730 (effective Jan. 1, 2022). This bill 

made the most comprehensive changes 

to the eminent domain process. It changed 

relevant sections of the Texas Government 

Code, Occupations Code and Property Code. 

Specifically, the revisions:

•  require the Landowner’s Bill of Rights 

prepared by the OAG to

EMINENT DOMAIN LAWS 
IN TEXAS ALLOW FOR THE 

GOVERNMENT OR A PRIVATE 
ENTITY AUTHORIZED BY LAW 

TO “CONDEMN” OR TAKE 
PRIVATE PROPERTY FOR THE 

BENEFIT OF PUBLIC USE. 

o  include notice that the property owner 

has the right to file a written complaint 

with the Texas Real Estate Commis-

sion (TREC) about misconduct by a 

registered easement or right of way 

agent acting on behalf of the entity 

exercising eminent domain authority;

o  add addenda of the new required 

terms for easement conveyance 

documents for pipelines (Addendum 

A) and electric transmission lines 

(Addendum B);

o  add an addendum of optional terms 

for those easement conveyance docu-

ments that a landowner can negotiate 

(Addendum C); and

o  be reviewed every two years with 

public input.

•  allow the landowner and entity to 

amend, alter or omit the contract 

terms set out in the above-referenced 

addenda by agreement;

•  authorize TREC to

o  add continuing education require-

ments for right-of-way agents;

o  issue a probationary certificate to right-

of-way agents; and
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o  suspend or revoke a right-of-way cer-

tificate if the agent accepts a financial 

incentive to make an initial offer less 

than the adequate compensation 

required by law.

•  require the initial offer by an entity with 

eminent domain authority to a landowner 

to be in writing and include

o  a copy of the Landowner’s Bill of Rights, 

including prescribed addenda;

o  a statement in bold print, with larger 

font, indicating whether the compen-

sation being offered includes damages 

to the remainder of the property or a 

certified appraisal of the property that 

includes damages to the remainder;

o  the conveyance document, unless 

certain listed exclusions apply; and

o  name and telephone number of a rep-

resentative of the entity.

•  require petitions in a condemnation 

lawsuit be sent by f irst class mail, in 

addition to certif ied mail, return receipt 

requested; and

•  set deadlines for appointment of spe-

cial commissioners and alternate special 

commissioners in a condemnation suit.

HB 4107 (effective Sept. 1, 2021). This bill 

requires common carrier pipeline entities 

to provide two days advance written notice 

to the landowners of their intention to 

enter the property to conduct a survey 

under their eminent domain authority. 

The notice must include an indemnification 

provision in favor of the landowner for any 

damages resulting from the survey and 

a contact phone number for questions 

or objections. The notice can be sent by 

first class mail, email or any other delivery 

method authorized by the Texas Rules of 

Civil Procedure.

Entry to the property is limited to the por-

tion that is anticipated to be used for the 

proposed pipeline.

Following the survey, the property must 

be restored to its pre-survey condition, 

and the landowner is entitled to receive a 

copy of the survey or depiction prepared 

on written request at no charge.

SB 721 (effective Sept. 1, 2021). If there is 

a special commissioners’ hearing on the 

valuation of the property, this bill requires 

an entity with eminent domain authority to 

give the landowner copies of any appraisal 

reports produced or acquired by the entity 

at least three business days before the 

hearing, if an appraisal report is going to 

be used at the hearing.

SB 725 (ef fective Sept. 1, 2021). This 

provides that a property will not lose 

its agriculture exemption due to a con-

demnation for a right-of-way that is less 

than 200 feet wide. If additional taxes 

are due because a condemning entity 

changed the use of land to nonagriculture 

use, that entity, and not the landowner, 

is responsible for any additional taxes 

and interest imposed.

SB 726 (effective Sept. 1, 2021). This bill 

amended the law relating to a landowner’s 

ability to repurchase their property from 

a condemning entity if the entity has not 

shown “actual progress” on the easement 

within 10 years. The entity must now have 

completed three of the five actions enu-

merated to show actual progress, instead 

of two. There is one exception; a navigation 

district, port authority or water district 

has to complete only one action to show 

actual progress.

Nothing in Tierra Grande should be con-

sidered legal advice. For advice or repre-

sentation on specific legal matters, readers 

should retain an attorney. 

Kerri Lewis is a member of the 
State Bar of Texas and former 
general counsel for the Texas 
Real Estate Commission 
(kerrilewis13@gmail.com). 
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The state finds itself in a peculiar situation 

compared to where we were this time in 

2020, a few months away from the start of 

the legislative session where policymak-

ers decide on where to best allocate state 

revenues for the upcoming years. You may 

recall from previous editions of this column 

that our state operates on a pay-as-you-go 

budget system. Prior to the session, Texas 

Comptroller Glenn Hegar must provide a 

revenue estimate to the legislature. This 

estimate represents the amount of money 

that the state budget is authorized to spend 

and is based on sales and use tax collec-

tions. Comptroller Hegar has often said that 

he will err on the conservative side, and his 

estimate is a prediction of the state’s eco-

nomic outlook for the fiscal year. As many of 

you know first-hand, we have been blessed 

with a strong economy, low unemployment 

and rising oil and gas prices, which have all 

contributed to the health and vitality of our 

state’s continued success.

Although the state is enjoying a time of 

economic prosperity, there are times 

when the legislature is constitutionally 

prohibited from spending all the state’s 

revenue. While the comptroller will provide 

a revenue estimate to the legislature, the 

state’s constitution establishes limits on 

state spending, including a pay-as-you-go 

limit and a limit on the rate of growth in 

appropriations from one biennium to the 

next. Can the spending limits be exceeded? 

The short answer is yes, the legislature can 

adopt a concurrent resolution to exceed 

the spending limit.

Each body of the legislature drafts, files, 

edits and has hearings on their own ver-

sion of the budget. This helps expedite 

the process due to the short nature of the 

session. Once both bodies have approved 

their respective versions of the budget, 

the bill is then sent to a conference com-

mittee comprised of five senators and five 

representatives. In this committee the dif-

ferences between the two versions are 

worked out and a consensus is reached. 

Upon the consensus being reached within 

the conference committee, each body must 

Back to the 
BASICS
by ADAM ASCHMANN, Government Relations Committee Chair

F all is in full swing, and we are weeks away from the start of the next legisla-

tive session. The growth in population and industry has caused issues such 

as housing, transportation and water to take center stage, again. As we know 

first-hand, there is a housing shortage in this state, roads are congested and our exist-

ing water resources are strained. Leadership from across the state has recognized 

these issues as being priorities. I wanted to provide you with some information that 

gives you a better idea of where the state is from a tax and budgetary standpoint, and 

show you how the Texas Department of Transportation (TxDOT) and the Texas Water 

Development Board (TWDB) are working to address these issues, too.



 TexasBuilders.org 25

GOVERNMENT RELATIONS

then vote to accept the changes made to the 

original version of the bill that they voted on 

previously. With a majority of the members’ 

approval, the budget is then sent to the gov-

ernor to be signed into law. The governor 

is granted line-item veto authority and has 

been known to use it. However, his office 

discloses which items were vetoed, and there 

is usually a stated reason for each veto.

To give you a better idea of what challenges 

lie ahead for legislators regarding the budget, 

the state’s fiscal year 2022 General Revenue 

totaled $76.47 billion, up 26.4% from fiscal 

2021. Last session, the state had experienced 

dramatic drops in revenues and was looking 

for places to reduce spending. In sessions 

when you are trying to find places to cut the 

budget, it is much easier for legislators to 

tell anyone asking for money or increases 

in spending, “no!” This session, quite the 

opposite will be the case. Their surplus has 

been widely publicized. When asked about 

this growth in revenues, Comptroller Hegar 

said, “Revenues continue to outpace even 

our most recent forecast as All Funds tax 

collections closed the fiscal year $841 million 

above the projection in our Certification 

Revenue Estimate. To put it into perspective, 

only five times since 1988 has the rate of 

growth in Texas’ All Funds tax collections 

exceeded the prior fiscal year by double 

digits — and those increases ranged from 

10-13%. This year’s rate of growth was almost 

double the previous high in that time. Over 

the last many months, economic growth 

and inflation have driven higher sales tax 

collections as demand remains strong and 

businesses and consumers continue to pay 

elevated prices for goods.”

The Economic Stabilization Fund (ESF) and 

State Highway Fund (SHF) both receive fund-

ing from oil and natural gas severance taxes. 

Within 90 days, the Comptroller’s Office will 

deposit $3.64 billion in each of those funds, 

up from the $1.46 billion deposited in each 

fund in November 2021.
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The budget plays a significant role in all lives, 

from funding public education to ensuring 

we have proper funding for transportation 

and infrastructure. Below you’ll find more 

information about how the state is address-

ing our growth and stress on transportation 

and water infrastructure.

TRANSPORTATION:
On Aug. 30, Gov. Greg Abbott announced 

the adoption of the TxDOT’s 2023 Unified 

Transportation Program (UTP), advancing a 

record $85 billion, 10-year statewide road-

way construction plan. The 2023 UTP reflects 

an unprecedented level of projected trans-

portation funding dedicated to improving 

transportation safety, addressing conges-

tion and rural connectivity, and preserving 

roadways for Texas drivers.

The UTP funds will coincide with an additional 

$32 billion over the life of the program for 

routine maintenance contracts and project 

development, such as planning, professional 

engineering and right-of-way acquisition for 

more than 7,000 transportation projects and 

a total investment of $117 billion statewide.

Many projects in the UTP plan are roadway 

segments identified on Texas “100 Most Con-

gested Roadways” list and critical connectivity 

corridors. The projects will be funded through 

legislative and voter-approved initiatives that 

allocate portions of oil and gas taxes, sales 

taxes and other money to the state highway 

fund. These initiatives have increased the 

UTP over $50 billion over the 10-year period, 

with $34.3 billion in projects approved in the 

2014 UTP in August 2013. With rural regions 

of the state supporting the critical energy and 

agricultural industries, the approved plan 

includes a historic increase in funding to $14 

billion for projects in rural areas.

The $8.5 billion of average annual investment 

programmed in the UTP over the next 10 

years is expected to yield an estimated $15.5 

billion per year in economic benefits, accord-

ing to the Texas A&M Transportation Institute. 

These benefits are a result of increased labor 

income and business output, as well as the 

addition of 58,500 direct and indirect jobs.

The UTP is a planning document that 

authorizes highway projects for devel-

opment and construction. Additionally, 

the UTP identifies public transportation, 

maritime, aviation and rail investments. 

Projects are selected by TxDOT and local 

transportation leaders based on effective-

ness in addressing criteria such as safety, 

pavement condition, capacity and rural 

connectivity, with opportunities for public 

input at both the state and local levels.



GOVERNMENT RELATIONS

 TexasBuilders.org 27

WATER:
To ensure the ongoing vitality of our econ-

omy, Texas’ citizens, water experts and gov-

ernment agencies collaborate in a compre-

hensive water planning process. TAB is an 

engaged partner in this process; without the 

water, there will be no new homes. The TWDB 

is the state agency tasked by the legislature 

with water planning. Texas needs enough 

water in the future to sustain our cities and 

rural communities, our farms and ranches, 

and our homes and businesses while also 

preserving the agricultural and natural 

resources that have defined our state for 

generations. In 1997, the legislature tasked 

the TWDB with creating a state water plan, 

which is updated every five years.

Development of the state water plan is cen-

tral to the mission of the TWDB. Based on 

16 regional water plans, the plan addresses 

the needs of all water user groups in the 

state — municipal, irrigation, manufacturing, 

livestock, mining and steam-electric power 

— during a repeat of the drought of record. 

The regional and state water plans consider a 

50-year planning horizon: 2020 through 2070.

These issues are critical to our industry. I 

encourage you to attend our committee meet-

ings where we regularly have speakers and 

presentations from state agencies like TxDOT 

and TWDB to talk about these issues and to 

find out how to best help our members as we 

provide housing for Texans. Our next meeting 

is Nov. 17 in Austin. To find out more, visit 

TexasBuilders.org. On the events calendar, 

you’ll find the fall board meetings posted. 

Adam Aschmann serves as the vice 
president and general counsel of 
Tilson Homes in Houston. He is the 
current secretary of the Greater 
Houston Builders Association 
board, a five-year member of the 

Texas Association of Builders Executive Committee and is 
also serving a two-year term as the TAB Government 
Relations Committee chair for 2022-2023. At the National 
Association of Home Builders, Aschmann has been a 
leadership delegate for the last eight years and is the 
vice-chair of the State and Local Government Affairs 
Committee for 2022.

2022 STATE WATER PLAN

HOW WE PLAN

WHY WE PLAN

SOURCES OF STRATEGIES IN 2070

5 YEAR  
PLANNING

texasstatewaterplan.org

The 2022 State Water Plan recommends 5,800 water management strategies

If implemented, these strategies would provide 

7.7 million acre-feet per year  
in additional water supplies by 2070.
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TEXAS HOMEBUILDERS VALUE THE COMMUNITIES 

IN WHICH THEY SERVE. THEY DEDICATE THEIR 

TIME AND RESOURCES NOT JUST TO CRAFTING 

EFFICIENT, SUPERIOR-QUALITY HOMES THROUGHOUT 

THE STATE BUT ALSO TO SUPPORTING THE RESIDENTS 

THEY CALL THEIR CLIENTS AND NEIGHBORS. TEXAS’ 

HOME BUILDERS ASSOCIATIONS SUPPORT THIS VITAL 

SOCIAL RESPONSIBILITY THROUGH SEVERAL ONGOING 

INITIATIVES, PARTNERSHIPS, CHARITABLE ARMS 

AND SERVICE PROJECTS THAT AIM TO STRENGTHEN 

COMMUNITIES, BUILD RESOLVE AND MAKE A DIFFERENCE.

by KRISTIN ALLMAN, Contributing Editor

LOCAL HBAS’ CHARITIES OF CHOICE

HBA CHARITY
BIG COUNTRY HBA Habitat for Humanity

CENTRAL TEXAS HBA Habitat for Humanity

COASTAL BEND HBA Operation Finally Home, Agape Ranch

CROSSROADS BA Promise Pointe 

DALLAS BA Operation Finally Home

EAST TEXAS BA Habitat for Humanity

EL PASO AB Habitat for Humanity, Rebuilding Together

GREATER BRAZOS VALLEY BA Habitat for Humanity

GREATER FORT WORTH BA Trinity Habitat for Humanity, Operation Finally Home,  

PWB Scholarship Fund

GREATER HOUSTON BA HomeAid Houston, Operation Finally Home

GREATER SAN ANTONIO BA Strong Foundation, Military Luncheon

HBA OF GREATER AUSTIN HomeAid Austin

HBA OF SAN ANGELO Operation Finally Home, House of Faith San Angelo

HBA OF SOUTHEAST TEXAS Habitat for Humanity, Homes for Heroes

HBA OF TEXARKANA Habitat for Humanity

HEART OF TEXAS BA Habitat for Humanity, Greater Waco Advanced Manufacturing Academy

LAREDO BA Samaritan’s Purse

NORTH TEXAS HBA Habitat for Humanity

RIO GRANDE VALLEY HBA Operation Finally Home

TEMPLE AREA BA Temple ISD and Belton ISD Construction Trades Programs

TEXAS PANHANDLE BA Habitat for Humanity

TYLER AREA BA Habitat for Humanity

WEST TEXAS HBA West Texas Hero Homes

Texas Homebuilders  
PAY IT FORWARD
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CENTRAL TEXAS HOME BUILDERS ASSOCIATION
Central Texas HBA fosters partnerships with the local VFW 

and Habitat for Humanity to identity veterans in need and 

provide accessibility services — most recently, volunteers 

installed a wheelchair ramp for the widow of a deceased 

veteran. Central Texas HBA donated the funds for the 

project, and a team of Habitat for Humanity construction 

crews and volunteers worked together to build the ramp. 

“It was great to see all three of our community members 

working together to make her life better,” said Teri Stermer, 

executive officer, Central Texas HBA.

DALLAS BUILDERS ASSOCIATION
“Everyone deserves a roof over their head and an afford-

able place to call home,” said Phil Crone, executive officer, 

Dallas Builders Association. Dallas Builders Association 

members work hard to ensure that even in this infla-

tionary economy, people can still realize the dream of 

homeownership. Working with Operation Finally Home, 

they have completed eight mortgage-free homes for 

deserving combat veterans and their families, and recently 

partnered with the City of Irving to transform two more 

lots into homes. Crone said each home has a story to tell, 

and he’s proud of the generosity of the members who 

come together to achieve a common goal. “No matter 

what difficulties they’re facing in their business with 

supply chain delays, staffing, etc., they know those pale 

in comparison to what these veterans endured when 

they served and now every day as they struggle to carry 

the scars of war with them.”

HERE ARE JUST A FEW WAYS LOCAL HOME BUILDERS 
ASSOCIATIONS ARE GIVING BACK.

“G IV ING BACK TO WHERE WE L IVE ,  WORK AND SERVE  

IS  A  VALUE WE SHARE AND A  PR IV ILEGE WE EMBRACE.”  

— Aimee Bertrand, Greater Houston Builders Association
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GREATER FORT WORTH BUILDERS ASSOCIATION
Greater Fort Worth Builders Association firmly believes that all 

individuals have the moral responsibility to give back to their 

communities. The association has a longstanding partnership 

with Trinity Habitat for Humanity, contributing volunteer time 

and money to the cause, and for years has donated a portion 

of the proceeds from their annual Clay Shoot Challenge to the 

group. They recently presented Trinity Habitat for Humanity 

with a check for $5,000. Greater Fort Worth Builders Associa-

tion also supports Operation Finally Home, with a portion of 

the proceeds from their poker tournament and upcoming car 

show going to the organization. Additionally, members offer 

their time and resources when deserving individuals in the 

community are in need of construction services. “Our members 

never hesitate to put together a group and get the job done,” 

said Kimberly Eaton-Pregler, executive officer, Greater Fort 

Worth Builders Association.

GREATER BRAZOS VALLEY BUILDERS ASSOCIATION
Brazos Valley Builders Care — Greater Brazos Valley BA’s commu-

nity service committee — was specifically designed to organize 

fundraisers and events to give back to the community. Their largest 

fundraiser in 2022 was the Silent Auction at the Home & Garden 

Show Preview Party. Through that event alone, the association 

raised more than $13,000 for various charities and nonprofits in 

the community. To date, the Greater Brazos Valley BA has given 

back to many deserving organizations, including The REACH Project, 

Junior Leadership Brazos, BCS Regional Association of REALTORS® 

Fun Run, Operation Safe Shield — Brazos County, BCS Together, 

Bryan ISD CTEC, BCS Habitat for Humanity — Bowl to Build, BCS 

Habitat for Humanity — Corporate Challenge, Sleep in Heavenly 

Peace College Station and Peacock Legacy of Hope. They will also 

soon be contributing to Operation Safe Shield — Burleson County, 

Bubba Moore Foundation and Brazos Valley Blessings.

Additionally, Ronald McDonald House Charities of Central Texas is 

a benefactor of the Greater Brazos Valley BA’s Parade of Homes™, 

and through ticket sales, the association was able to present 

them with a check for $6,000 this past May. “That was 100% of 

our ticket sales given back to a well-deserving organization,” 

said Rose Selman, executive officer, Greater Brazos Valley BA.

“OUR MEMBERS NEVER HESITATE TO PUT TOGETHER A GROUP AND GET THE JOB DONE.” 

— Kimberly Eaton-Pregler, Greater Fort Worth Builders Association

EL PASO ASSOCIATION OF BUILDERS
Sharing successes with the less fortunate 

is a driving principle for the El Paso Asso-

ciation of Builders. The organization works 

with nonprofits, such as the Junior Women’s 

Club of El Paso, hosts successful toy drives, 

partners with the Texas A&M Colonia Proj-

ect to distribute food baskets during the 

Thanksgiving holiday, and works with non-

denominational church groups to serve the 

homeless community. “We don’t consider 

it charity but rather a gift to the community,” said Ray Adauto, 

executive officer, El Paso Association of Builders. “Seeing a guy 

with worn-out shoes cry when he found a pair that fit brought 

the giving home to a lot of us.” The group is always looking for 

new ways to serve, and members are always willing to step up 

to the plate. “They do an awesome job,” said Adauto.
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GREATER HOUSTON BUILDERS ASSOCIATION
“Giving back to where we live, work and serve is a value we share 

and a privilege we embrace,” said Aimee Bertrand, executive 

officer, Greater Houston Builders Association (GHBA). GHBA’s 

commitment to service is wide-reaching and is evidenced in their 

charitable support of HomeAid, which positively impacts the lives 

of more than 5,000 men, women, children and veterans affected 

by homelessness in Houston. They also support Operation Finally 

Home, which recently saw two groundbreakings on homes in the 

Houston area for deserving veterans. “It is impactful to witness 

the collaboration required between GHBA members to make 

each project’s groundbreaking and dedication a reality though 

generous donations of materials, labor and services,” said Ber-

trand. “It is a testament to their philanthropic spirit that defines 

those members.”

As a reaction to the challenges students face in the construction 

industry, GHBA recently introduced the LAUNCH Fund, a new ini-

tiative to support workforce development. Mike Manners, GHBA 

past president, committed $12,000 from the Manners/Coole 

Foundation as matching funds for any donations received. “With 

these funds, our industry will help grow and sustain the next 

generation of homebuilders, remodelers, developers and trade 

partners,” said Bertrand.

GREATER SAN ANTONIO BUILDERS ASSOCIATION
San Antonio is a “military city at heart,” said Kristi Sutterfield, exec-

utive officer, Greater San Antonio Builders Association (GSABA). 

The organization hosts an annual Military Luncheon for 200 Air 

Force cadets each year on the Friday before Thanksgiving, a heart-

warming event for service men and women, many of whom are 

away from home for the holidays for the first time. “They are told 

that they are going to clean out a warehouse, but they are really 

coming to the association where members give them a welcome 

like no other!” said Sutterfield. GSABA members start preparing 

for the luncheon several months in advance and gather on the 

day of the event to cook more than 50 turkeys, peel, cook and 

mash 100 pounds of potatoes, and prepare deserts and sides for 

the deserving cadets. Cadets are treated to entertainment and 

dynamic keynote speakers, and even leave with gift bags. The 

Greater San Antonio Builders Association, in partnership with 

View Homes, also builds a Scholarship Home every other year, 

with the proceeds funding scholarships for students majoring in 

the construction trades.

In addition, the GSABA Young Professional Leadership Council 

(YPLC), in partnership with the Sales and Marketing Council (SMC), 

support Strong Foundation, a nonprofit Christian ministry that 

assists families experiencing homelessness. In the spring of each 

year, YPLC and SMC members host two full days of activities for 

families complete with games, competitions and delicious meals. 

They also host a toy drive for the children living on Strong Foun-

dation’s campus every December.

HOME BUILDERS ASSOCIATION OF SAN ANGELO
When disaster strikes, HBA of San Angelo members are always ready to 

answer the call. Several years ago, when an impoverished part of their 

community was hit with a tornado, the association collected donations and 

went house to house, removing debris and covering roofs with tarps. “The 

homeowners were so grateful and blown away by our efforts and willingness 

to help them with no strings attached,” said Kristen Oliver, executive officer, 

HBA of San Angelo. “It still makes me tear up thinking about it today.” The 

association ensures all events benefit other nonprofits financially, with many 

proceeds going to Operation Finally Home, Habitat for Humanity, House of 

Faith, Howard College and the Texas Builders Foundation. In partnership 

with Operation Finally Home, they have also built three homes for wounded 

veterans and are currently raising money for a fourth build. “There is nothing 

quite like a dedication day when you hand over the keys to a completely 

furnished, beautiful, mortgage-free home,” said Oliver. “Gets me every time!”

HEART OF TEXAS BUILDERS ASSOCIATION
“We are proud of all the projects,” said Kay Vinzant, 

executive officer for the Heart of Texas Builders 

Association, in reference to the association’s long-

standing dedication to service. The association is 

heavily involved with Waco Habitat for Humanity, 

with volunteers building several homes. In 2001, 

Heart of Texas Builders Association members 

co-built a home with the National Association of 

Home Builders (NAHB) and then President of the 

United States George W. Bush. The association also 

actively supports Operation Finally Home and has 

endowed various scholarships to help students 

pursuing an education in the construction trades.
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NORTH TEXAS HOME BUILDERS ASSOCIATION 
Through their ongoing advocacy for affordable hous-

ing, the North Texas HBA gives back to their commu-

nity in more ways than one, and some of their more 

memorable experiences involve working with the City 

of Wichita Falls with subdivision and development 

amendments, and permit fees to negotiate more 

favorable terms and fees for the housing industry. 

However, Teri Gibson, executive officer for the North 

Texas HBA, said the association is most proud of their 

partnership with the WFISD Career Education Center 

Construction Department. North Texas HBA desig-

nated the proceeds from their website banner ad to 

the organization, and their contributions have grown 

to more than $6,500 annually. The funds support 

students pursuing construction-related programs. 

“We feel we are helping children learn a career that 

they may have never had, as well as enriching the 

workforce of tomorrow,” said Gibson.

North Texas HBA supported Habitat for Humanity 

for 18 years by donating proceeds from the North 

Texas HBA’s Parade of Homes™ ticket sales to the 

organization. This year, the association has decided to 

split the proceeds equally among individual, member- 

selected charities. Eight organizations were presented 

with checks in September at their Annual General 

Membership Luncheon.

WEST TEXAS HOME BUILDERS ASSOCIATION 
Moved by a presentation given by Operation 

Finally Home in 2010 at the Sunbelt Builders 

Show™, the West Texas Home Builders Asso-

ciation made it its mission to build homes for 

wounded warriors. Their first home in Lubbock 

was featured in the 2011 West Texas HBA’s 

Parade of Homes™, and the massive support 

from the community lead them to form West 

Texas Hero Homes, Inc., a 501c3 charity that 

works to give back to those who have sacrificed 

so much. In August 2022, they presented a 

custom-built, mortgage-free home to a deco-

rated Marine Corps sergeant who was forced to 

leave his military career after an injury. To learn 

more about the organization’s mission, visit  

https://westtexasherohomes.org. 

TYLER AREA BUILDERS ASSOCIATION
Tyler Area Builders Association (TABA) empowers its members to make a 

difference. Over the past three years, Habitat for Humanity has featured a 

home in the Tyler Area Builders Association Parade of Homes™. TABA gives 

back to the organization by waiving the entry fee and, in turn, Habitat for 

Humanity is able to showcase their home and educate the public on their 

mission and homeownership model. TABA also donates a portion of the 

admission proceeds from the Parade of Homes to a local charity benefitting 

children — a tradition dating back to the 1950s. “After almost 60 years, that 

adds up to many charities 

that have benefitted, and 

we’re proud to give back 

to our community through 

the Parade of Homes,” said 

Libby Simmons, exec-

utive officer, Tyler Area  

Builders Association.
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L ucas Gibbs, owner of Lucas 

Gibbs Homes, located in 

Abilene, Texas, grew up watch-

ing the show “This Old House” with 

Tom Silva, the general contractor who 

was the framer and finish carpenter. 

Though it sparked interest for Gibbs, he 

didn’t want to be like Tom Silva, exactly. 

He was primarily interested in archi-

tecture. After one semester in college 

(where Gibbs says he felt like he was 

stuck behind a computer), he ultimately 

decided that he didn’t want to design 

buildings, but to be the one building 

them. He became more interested in 

that area when he took a part-time posi-

tion as a cabinet maker. He began to 

see that his co-workers were the ones 

doing the building, going to sites and 

checking on things. He then graduated 

from Abilene Christian University in 

2008, obtaining an Associate of Arts in 

Architecture and an Associate of Arts in 

Business Management. As a 22-year-old 

during the height of the Great Reces-

sion, starting a business wasn’t some-

thing he was ready for.

For five years, Gibbs spent his time in what 

he calls “graduate school in construction.” 

“I worked for a trim carpenter for a year 

and a half, an electrician for six months, 

a plumber, a sheet rocker, a f loor guy, 

a framer — I tried to jump around and learn all the trades,” he said. 

“I didn’t stick around long, and I told them from the beginning that I 

wanted to know what’s going on and know how long all these things 

take to become a more well-rounded builder.” He loved learning about 

everything and being able to grow new skills every day.

Learning everything came with its own set of challenges. Though he had 

a college degree, he was jumping from job to job every six months and 

making, on average, around $10 an hour. Thankfully, his wife, a licensed 

interior designer, was working at a local f irm during this time. Together, 

they were able to make ends meet. He was able to go to Nashville to 

get a Master of Sustainable Practice at Lipscomb University in 2013, 

where he learned high performance building. He also obtained an AP 

The Rising Tide Raises All Boats
by TROY DEL FAVERO, Contributing Editor

TAB MEMBER: Lucas GibbsLucas Gibbs

COMPANY: Lucas Gibbs HomesLucas Gibbs Homes

LOCATION: Abilene, Texas Abilene, Texas

LOCAL HBA AFFILIATION: Big Country HBABig Country HBA
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Certif icate in LEED Homes and became 

a Passive House Certif ied Builder. With 

homeowners looking for more sustainable 

and energy eff icient homes, the certif i-

cations have served him well, giving him 

the ability to provide for his clients based 

on their needs.

Alongside his wife — who draws f loor 

plans and does the selection, furniture 

and layout details for his homes — he 

has been building custom homes for the 

past 10 years in Abilene, Texas. Gibbs 

builds three to four homes a year, which 

has given him the ability to provide the 

attention to detail his clients look for. This 

more hands-on approach to building is 

what he loves about his homebuilding 

process. “It ’s one of my favorite parts of 

the job, which is getting around to jobs, 

putting on a tool belt and doing some-

thing. Specif ically, most of what I do now 

is carpentry,” he said. From high-end kitchens and bathrooms to hidden 

doorways and fancy stairs, Gibbs self-performs the f inish carpentry 

of the homes, focusing more on cabinetry, and oversees the overall 

homebuilding process.

In building custom homes, Gibbs has never built the same floor plan 

twice. This allows him to always go into a project with a new challenge 

ahead of him. “That’s one thing I learned from jumping around; there’s 

always something to learn in this business, and I hope to be a lifelong 

learner.” He doesn’t want to just learn, alone; he wants other builders 

to learn as well. Gibbs says that a home is the most expensive thing a 

person will buy in their lifetime. Each of his homes is built to last. To 

Gibbs, a home should be a family legacy that is passed on for gener-

ations. “The details matter to us. Hopefully that has percolated to the 

other builders,” he said. “It kind of differentiates me right now, but the 

rising tide raises all boats.”

With an understanding that not everyone can afford custom-built 

homes, he wants others to, at the very least, be more honest and 

transparent with their customers and their building process. With 

this being a high-stress, high-stakes f ield, he works to cultivate strong 

relationships with his client by fostering open communication. The 
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past couple of years have been marred 

by product delays, price f luctuations and 

changing estimates. Builders need to be 

able to solve problems to the best of their 

abilities and earn their customers’ trust. 

“We can’t predict the future, and we can’t 

know where prices are heading,” he said. 

“Having great clients is the only way to get 

through that. To have customers that are 

good with that and are willing to listen, 

that are willing to be patient and know 

that we are on the same side to get this 

house done and are willing to ride out 

the storm.”

He would also like for builders to rec-

ommend higher-quality products. He 

gives the example of windows. Without 

a window, a home would have holes in 

the wall, allowing the elements to come in 

and potentially damage the infrastructure. 

Therefore, a window should be more dura-

ble to withstand long-term wear. “I have some builders ask, ‘How come 

you do these wood windows with aluminum cladding on the outside? 

Aren’t they four times as much? ’ And I say, ‘Yeah, but they are going to 

last four times longer than what you’re putting in these houses.’ ” He 

knows a lot of decisions are based on making housing affordable, but 

he strongly believes quality should be part of the equation.

Gibbs’ experience and work has been recognized several times. He 

won awards for his Parade of Homes™ entries, was named Big Country 

HBA’s “Builder of the Year” in 2019, and he and his wife were recognized 

as two of the “10 Traditional Homes Rising Stars” by Traditional Homes 

Magazine in 2022. He is also a member of the National Association of 

Home Builders (NAHB), taking part in a Builder 20 Club. Members from 

around the country get together twice a year to discuss their practice. 

He is a current member and former president of the Big Country HBA 

and is also their NAHB Director. He attends the national meetings and 

the International Builders’ Show once a year, allowing him to connect 

with other builders and vendors within the association. He is also big 

on lending his skills and giving back to the community. Alongside his 

local HBA, he helps the local Habitat for Humanity chapter build one to 

two affordable houses a year for those in need and donates any unused 

materials for them to use while restoring homes. He volunteers as a 

handyman for his church, allowing those to call him during times of need.

Gibbs is a family man. When he is not working, he likes to be with his 

family as much as possible. He and his wife have four boys, ranging 

in age from 2 to 8 years old. He plays soccer for the adult league in 

Abilene and golfs when he can. He also likes to travel. He and his wife 

recently took a trip to Belgium to see the architecture of the buildings. 

He’s happiest, though, spending time around the house with family.

The future for his business continues to reach new heights. He and his 

wife are currently building a design studio, where he will be meeting 

with clients. He wants to continue building three to four homes a year to 

provide the unmatched quality his clients expect. He enjoys being able 

to provide for the community with his product, going to the multiple job 

sites and making sure his builders have what they need to succeed. For 

all that Gibbs has done, he will continue to make an impact on clients 

by building their forever homes. 

“WE CAN ’T  PREDICT  THE  FUTURE,  AND WE CAN ’T 

KNOW WHERE PR ICES  ARE HEADING.  HAVING GREAT 

CL IENTS  IS  THE  ONLY WAY TO GET  THROUGH THAT.”  

— Lucas Gibbs
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ON DEC. 3, 2009, A 

SMALL GROUP OF 

BUILDERS GATHERED 

IN AUSTIN AND CONVENED 

THE FIRST OFFICIAL MEETING 

OF THE BOARD OF TRUSTEES 

OF THE TEXAS BUILDERS 

FOUNDATION. ON FEB. 5, 2010, 

THE FOUNDATION WAS GRANTED 

501(C)(3) STATUS AS A PUBLIC 

CHARITY BY THE INTERNAL 

REVENUE SERVICE, QUALIFYING 

THE FOUNDATION TO RECEIVE 

TAX-DEDUCTIBLE DONATIONS.

Over the last 12 years, the foundation has 

accrued an endowment fund of $299,000. 

The endowment fund is to earn invest-

ment income by investing the donated 

capital. Part of the investment income 

is used for operations and the rest is 

reinvested. (The principal of the fund 

cannot be spent except in unusual cir-

cumstances.) Thank you to Kelly-Moore 

Paints for establishing the fund with a 

very generous $125,000 donation in 2015.

The Texas Builders Foundation has received 

$298,000 in individual donations since its 

inception. Ranging from $5 to $5,000, these 

donations are placed in a “general fund” 

and may be spent with the approval of the 

Board of Trustees. Ninety-one scholarships 

totaling $150,750 have been awarded to 

students in Texas’ construction programs. 

Almost $10,000 in grants to construction 

trades programs or for disaster relief have 

purchased tools and equipment or helped 

our neighbors rebuild their lives following 

floods and fires.

The Board of Trustees is diligent in being 

good stewards of the donations that have 

been made to the foundation. We have 

been conservative in investing and spend-

ing the contributions with which we have 

been gifted. We have held three major 

fundraisers. In 2018, we sold raffle tickets 

for a Polaris General 4 ATV, and in 2021 

and 2022, we held golf tournaments at 

Cowboys Golf Club in Grapevine, Texas. 

All three sold out, and we are looking 

forward to future fundraising drives.

Yes, we have been successful in raising 

money to fund scholarships and grant 

requests. However, we have much work 

to do. The construction trades shortage 

continues to plague our industry. We 

must be able to award many thousands 

of dollars in scholarships each year and 

grow construction trades programs 

across Texas through our grant program.

To date, we have awarded scholarships to 

students on a traditional post-secondary 

semester basis. I am excited to announce 

that the foundation will begin awarding 

“accelerated construction trades schol-

arships” to students in 15- to 17-week 

training programs in January of 2023. 

This will significantly increase the number 

of graduates with trade certifications, 

helping to more quickly fill the pipeline of 

trades professionals into our industry. We 

will continue to award college semester- 

based scholarships and believe that 

this two-pronged approach to providing 

scholarships and educating our workforce 

will serve our industry well.

As we begin to make our end-of-the-year 

giving decisions, and on behalf of the 

Board of Trustees of the Texas Builders 

Foundation, I am respectfully asking 

that you remember the foundation and 

make your tax-deductible donations to 

the future of our industry. Together, we 

can begin to solve our skilled workforce 

shortage and help our high schools and 

community colleges start and build 

construction trades programs through-

out Texas, while bringing awareness to 

students that the residential building 

industry is a professional and well-paying 

career choice.

The Texas Builders Foundation —  
A NECESSARY INVESTMENT IN OUR FUTURE

by TIM JACKSON, Chairman, Texas Builders Foundation
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Your commitment to the foundation is a 

commitment to helping ensure that we 

can continue to fulfill the dream of home-

ownership for Texans.

You may make donations online at  

TexasBuildersFoundation.org, or by check 

to Texas Builders Foundation, 313 East 12th 

Street, Suite 210, Austin, TX 78701. Thank 

you for supporting the future workforce 

of the residential construction industry. If 

you have questions about the foundation, 

please do not hesitate to contact me or 

one of the foundation’s trustees. 

Tim Jackson is the volunteer chair 
of the Board of Trustees of the 
Texas Builders Foundation. He is 
owner of Tim Jackson Custom 
Homes in Fairview, Texas.

Why your tax-deductible donations are so important to the future of our industry:

•  From 2020 to 2031, as much as 41% of 

the construction labor force in the U.S. 

will have retired.

•  One-third of skilled tradesmen are 55 years 

of age or older, and the average retirement 

age of a construction worker is 61.

•  Less than 10% of construction workers 

are under the age of 25.

•  Average pay per year:

o  High school graduate  

or less: $32,587

o  Associate degree or trade 

certification: $40,435

o  Skilled construction 

trades: $48,120

•  The population of the state of Texas 

is projected to double by 2050. Texas 

will need thousands of homes to house 

these residents, and we need skilled 

professionals to build them.

•  Builders are experiencing extended 

delays in completing projects, due 

in part to a lack of workers. These 

delays can significantly affect housing 

affordability. For every $1,000 increase 

in the cost of an average-priced 

home in Texas, approximately 22,000 

households are priced out of the market.

(Sources: U.S. Bureau of Labor Statistics 

and the Real Estate Research Center 

at Texas A&M University)
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GHBA EO, Aimee Bertrand, wins award during 
NAHB Association Management Conference

The 2022 NAHB Association Management Conference was held 
in September in Scottsdale, Arizona. We are excited to share that 
Aimee Bertrand, executive off icer for the Greater Houston Builders 
Association (GHBA), won the New EO of the Year Award during the 
conference. This is a well-deserved award, and we can’t wait to see 
what your future holds. Congratulations, Aimee!

NAHB Professional 
Women in Building 
(PWB) Week

During the week of Sept. 12,  
the Texas Association of 
Builders (TAB) celebrated 
NAHB Professional Women 
in Building (PWB) Week! The 
week was an occasion to cel-
ebrate women as important 
components of the residen-
tial construction industry. 
During this week, TAB show-
cased the achievements of 
women across all facets of 
the industry and the efforts 
to promote, train, advance 
and add more women in the 
f ield. Local associations all 
across the state held events 
to celebrate the PWB.
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