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Why should home builders associations, building industry
professionals and educators work together to address the
construction industry’s workforce issues in their communities?
Our craft professionals – carpenters, plumbers, electricians and masons, for example – are on
average 58 years old. As they retire, the home building industry needs skilled workers to take
their place.
With the population of the State of Texas projected to double by 2050, Texas will need
thousands of homes to house these residents. And, we need skilled professionals to build these
homes. (chart: NAHB’s Eye on Housing, Aug. 14, 2017)
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Residential Construction – A Professional Career Choice
•
•
•

The shortage of skilled workers in the building industry is a critical issue. In 2012, 21
percent of home builders experienced a labor shortage. 56 percent of home builders
reported a shortage in 2016, and that number grew to 63 percent in 2017.
The residential construction community must become an advocate for its industry by
educating young people – at least as early as the 8th grade – on the professional career
opportunities that exist in construction.
Educators want to be able to direct their students toward meaningful career choices and
employment. In Texas, occupations that require an Associate Degree or vocational
certificate pay an average of more than $37,000 a year, compared to the average pay of
less than $25,000 for those with only a high school diploma or less.

True success will depend on how well school administrators and the building community come
together to make workforce education a priority. Partnerships between local home builders
associations, local school districts, technical and trade schools, and community colleges and
universities have proven to be successful for many years in some areas of the state, and the
chance to further these initiatives is exciting and welcome.
An Aging Workforce and Population Growth
•
•
•

For every three tradesmen who retire, there is only one skilled person entering the
workforce to fill their boots.
According to the Bureau of Labor Statistics, more than one-third of tradesmen are over
the age of 50. The average age of a skilled craftsman (carpenter, plumber, electrician,
stone mason) is 60.
20 percent of skilled workers in the construction industry have retired or left the
industry in the last decade.

Many construction workers left the industry when the housing market collapsed during the
recession, December 2007 – February 2010. Despite the rebound in home building, the
shortage of construction workers continues, in part because workers are not returning to the
industry, the pipeline of talent has dried up as schools have cut vocational training from their
curricula, and other industries have attracted potential workers. The fallout from those factors
is evidenced in the extended timeline for the completion of a project. While that’s bad for
home builders, it’s good news for those looking to enter the construction workforce.
Demand for construction workers has spiked across Texas in the last five years as our economy
grew with the state’s population explosion and business expansion. With an estimated 655
[net] people moving to Texas every day, it is vital that we can provide housing at an affordable
cost to meet this increased demand.
For the last few years, many areas of the state have experienced a housing shortage due to the
population explosion.
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•
•

From July 2015 to July 2016 Texas acquired 432,957 net new residents (source: U.S.
Census estimate Dec. 2016).
Texas had 3.3 months of housing inventory in both December 2015 and 2016 (source:
Texas Association of Realtors). According to the Real Estate Center at Texas A&M
University, a market with a balance between supply and demand should have between
6 and 6.5 months of inventory.

The following chart shows starting wages for many entry-level jobsite occupations, most of
which have a critical shortage of skilled workers (source: U.S. Bureau of Labor Statistics).
Average Annual Wages of Construction Specialty Trade Contractors in Texas
2014
2015
2016
Brick Masons & Block Masons
$39,291 $40,400 $43,770
Carpenters
$32,968 $36,270 $38,000
Tile & Marble Setters
$32,968 $34,800 $32,130
Cement Masons & Concrete Finishers
$30,451 $32,140 $33,850
Construction Laborers
$27,997 $29,260 $30,400
Equipment Operators
$37,523 $39,540 $37,150
Drywall & Ceiling Tile Installers
$31,741 $33,550 $34,160
Electricians
$43,077 $45,680 $46,410
Glaziers
$36,067 $35,860 $37,870
Insulation Workers, Floor, Ceiling & Wall
$31,283 $33,580 $37,050
Painters
$32,178 $33,720 $35,040
Pipelayers
$34,424 $33,740 $34,570
Plumbers, Pipefitters & Steamfitters
$42,515 $45,630 $46,100
Plasterers & Stucco Masons
$36,650 $35,220 $37,240
Roofers
$29,619 $32,900 $33,230
(source: U.S. Bureau of Labor Statistics)

Construction is one of the fastest growing industries with a projected increase of about 10
percent through 2024. According to the Bureau of Labor Statistics, skilled trades professionals
in Texas earned an average of $37,130 in 2016. The bottom 10 percent of construction workers
earned less than $20,230 while the top 10 percent earned at least $59,900.
Hurricane Harvey’s Impact
On August 25, 2017 Hurricane Harvey hit coastal Texas, leaving in its wake an estimated $150
billion dollars in devastation. 26 Texas counties with a combined population of more than
7,817,793 were damaged or destroyed by wind, rain or both, and an additional 31 counties
were declared disaster areas by Governor Greg Abbott. Almost one-third of Texas’ population
was included in the disaster declarations.
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An estimated 30,000 homes are uninhabitable and at least 135,000 more were damaged but
salvageable. These numbers will undoubtedly continue to rise as floodwaters recede and
officials are able to canvass the areas of Texas that Harvey touched.
Now it’s time to rebuild. There is, however, a giant obstacle in the path of the rebuilding effort:
a critical shortage of skilled construction workers. For almost a decade, the construction
industry has faced a scarcity of craft professionals. Post-Harvey, the shortage is acute.
Before Hurricane Harvey hit coastal and southeast Texas on August, 25 2017 it was estimated
by NCCER (the National Center for Construction Education and Research) that the demand for
craft professionals in Texas through June 2020 totaled over 500,000 workers. The urgency to fill
the need for thousands of skilled construction workers has been compounded by damage done
to thousands of homes in the wake of Hurricane Harvey.
The skilled worker shortage has a negative economic impact.
•
•

Prior to Harvey, Texas builders estimated that the shortage of skilled labor added 30 to
45 days to the completion of a project.
A delay in the completion of a project adds to the cost of a home. For every $1,000
increase in the cost of an average-priced home in Texas, approximately 22,000
households are priced out of the market (source: Real Estate Center at Texas A&M
University).

See page 27 for additional information on the impact of Hurricane Harvey on the building
industry.
A Generation Gap in Education
Also contributing to the skilled worker shortage was the federal No Child Left Behind Act (NCLB)
that became law in 2001. Following NCLB, many high schools phased out vocational programs
and encouraged students to focus more on obtaining a four-year college degree. Therefore, a
generation of parents, students and school counselors have not been exposed to the building
industry as a professional career choice. Federal and state laws have recently begun to
recognize the need and allow for student choice. This is evidenced by:
•

•

The Texas Legislature’s passage of House Bill 5 in 2013. This comprehensive education
reform bill gives high school students a choice in their post-graduation path, allowing
them to prepare for college or to choose elective courses (“endorsements”) that lay the
groundwork for employment immediately upon graduation from high school by, for
example, earning construction industry or trade certifications.
The 2015 Every Student Succeeds Act (ESSA) replaced NCLB, providing for innovation
and flexibility in middle and high school curricula.

The Texas Association of Builders, in partnership with the Texas Workforce Commission, the
Higher Education Coordinating Board, the Texas Education Agency, and the Home Builders
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Institute (HBI is the National Association of Home Builders workforce training arm) is working to
address the need for skilled trades professionals including the following action items:
•
•

•

Accelerated construction trades programs including safety training in schools across
Texas.
Grants and other revenue sources to
➢ add and/or enhance trades programs.
➢ help pay students’ tuition or deferred tuition fees.
➢ help students purchase tools and equipment.
Implement a marketing effort to advertise the building industry as a professional career
choice and to make potential workers aware of jobs that are available in the building
industry including career fairs.

The issue of the skilled labor shortage must be resolved quickly to ensure that Texans have
access to quality, affordable housing. And, the health of the Texas economy is at risk if its
housing industry is not vibrant. The Texas Association of Builders represents over 509,900 jobs
in the home building industry and more than $38.6 billion annually in the Texas economy.

Providing Opportunity for All Students to Succeed
It is estimated that only 40 percent of all college students complete their four-year degree
plans. That leaves 60 percent of high school graduates without a clear career path – one that
could have led them to vocational and technical education after high school and into a wellpaying job in two years or less.
Hands-on training makes an impact in the classroom. 81 percent of dropouts say relevant, realworld learning opportunities would have kept them in high school. Students in career and
technical training programs are more engaged, perform better and graduate at higher rates,
because they can pursue their individual interests and secure a meaningful high school diploma,
an industry certification or license, and even an Associate Degree.
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Texas Association of Builders members and local home builders associations are at work in
many areas of the state to provide assistance to their school districts to ensure the future of the
building industry workforce, and the Texas Association of Builders supports the goal of students
statewide having the opportunity to choose the Business and Industry endorsement in high
school, allowing them access to training in the construction field. (See “Success Stories” on page
14.)
Be a part of shaping the curriculum in your school district so that our industry has the skilled
workforce we need to continue to provide quality, affordable housing to the citizens of Texas.
Become an Industry Advocate
In 2010, the Texas Association of Builders established its charitable arm, the Texas Builders
Foundation. Since its inception, the Foundation has awarded thousands of dollars to students
enrolled in trade and technical schools, community colleges and universities in Texas and who
are pursuing construction-related certifications or degrees. The Foundation supports the future
construction workforce in Texas by not only providing financial assistance to students, but by
mentoring these young men and women as they work toward becoming a part of our industry.
Together, we can meet the growing demands for a skilled workforce.
The residential building community must become an advocate for its industry by educating
young people on the professional career opportunities that exist in construction, the ability to
earn a construction industry or trade certification or even an Associate Degree in two years or
less without the burden of excessive student loan debt, and the availability of well-paying jobs
upon graduation.
The deficit of a real talent stream into the skilled trades requires a multi-year investment on the
part of all stakeholders through communications, training programs, and internships that seed,
nourish, grow, and bring new workers into the home building industry. What we must impress
on this next generation of workers is that they can leverage any experience as an entry-level
laborer – from carpentry to roofing to masonry – with additional training, into a job site
supervisory role or even into the opportunity to own their own company.
The Texas Association of Builders, the Texas Builders Foundation, and many of the local home
builders associations across the state have made workforce training, the growth of Texas’
National Association of Home Builders (NAHB) Student Chapters, and educating the public on
the building industry as an estimable profession – one that is an economic driver that
employees thousands of Texans, and singularly provides the skilled workforce that helps the
citizens of our state achieve the American dream of homeownership – among its priorities.
Builders, remodelers, developers, craftsmen and trades professionals can and must make an
impact on and a true investment in the future of our industry by establishing mentoring and/or
internship programs where experienced professionals can help grow the next generation of a
skilled construction workforce. The average employee stays at their job for 4.4 years, but the
expected tenure of the construction workforce’s younger employees is half that. It has been
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proven, however, that internships, training and mentoring programs are cost-effective solutions
to retaining – and recruiting – young industry professionals (source: U.S. Bureau of Labor
Statistics).
Communications and Public Relations
Increase public awareness of the rewards and economic contributions of the building industry:
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•
•

Partner with other local stakeholder groups (Habitat for Humanity, the Chamber of
Commerce, workforce development boards, ISDs, community colleges, etc.).
Participate in career fairs, and secure space at local events to promote the industry.

At the request of the Texas Association of Builders, the Governor of Texas has declared October
as “Careers in Construction Month” for the last four years.

In his 2017 proclamation, Governor Greg Abbott stated, “Texas needs men and women
dedicating their talents to the construction industry, and as a state, we must encourage
students and Texans of all ages to consider construction as a worthy career option…..I
encourage all Texans to learn more about our construction industry and recognize the critical
role it plays in the development of Texas and the nation.”
This proclamation provides the building industry in Texas with an additional tool in our efforts
to educate the youth of Texas on the construction industry as a professional career path. Texas
needs men and women dedicating their talents to the construction industry, and we must
encourage students and Texans of all ages to consider construction as a worthy career option.
Although October is dedicated to increasing public awareness and appreciation of the
construction industry, employers, home builders associations, and schools are encouraged to
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conduct throughout the year job fairs, panel discussions and community events to inform
students and the public of the building industry’s many employment opportunities, and to
provide information to the average citizen about the critical role it plays in the Texas economy.

Build Your Future.
Build Texas.

Punch List for Building a Community Partnership
Begin now to help solve the workforce shortage in your area.
Find at least one association member to be the workforce advocate for your area and form a
Workforce Advocacy Committee at your local HBA.
•

•

Form a committee of community stakeholders that includes HBA members,
representatives from the Chamber of Commerce and your local workforce development
agency, school administrators from the independent school districts, trade and technical
schools and community college and universities.
Talk with your State Senators and Representatives about the need for workforce
training programs in your area. Invite them to join you on field trips to job sites and to
stakeholder meetings.

Do not be hesitant to reach out to the schools in your area – those that do not currently offer
construction related training programs and those that do – and let them know that your
members and HBA are available as resources. Ask them how you can assist in starting a new
construction program or in growing the existing program.
•

•

Identify building industry professionals – builders, remodelers, developers, tradesmen –
who are willing to speak to students in the classroom. Begin working with students as
young as 6th graders to educate them on the building industry as a professional career
choice. Students will begin making their career path decisions in the 8 th and 9th grades.
Work with parent groups! Outreach to parents is critical.

Involve students in your HBA’s charity builds. Invite the students to spend a day on the job site.
Even if they’re sweeping floors or cleaning windows, let them be a part of the philanthropic
side of home building.
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•

•
•

Encourage builders to host field trips to job sites where students can learn first-hand
how a home is built and the many different types of jobs and skills that building a home
requires.
Establish internship and/or mentoring programs for students who are working toward
earning a trade certification, license or construction related degree.
Participate in career fairs and job placement events and host “Career Night” at your
local association. Encourage the entrepreneurial side of construction and the
opportunity to become a business owner. By earning a trade certification, license and/or
Associate Degree, students are building a foundation for a career path.

Help a class build a playhouse or tiny house to raffle off for charity or to fund the school’s
construction program.
•
•

Hold fundraisers to purchase supplies, tools and equipment for a school’s construction
program.
Include local school district and college administrators in “Elected Officials Night.”

Share Your HBA’s Story
•
•

Submit editorials to your local newspaper to promote the residential building industry
as a professional career choice.
Make use of social media – YouTube, Instagram, Facebook, LinkedIn, Twitter – to
educate the public on the construction industry as a professional career choice.

Once You Have an Established Trades Program in Your Area

Sponsor NAHB Student Chapters. Affiliation solidifies the relationship with the school and
provides teachers and students with current industry information and tools – everything that is
available to members including access to NAHB.org.
The mission of the NAHB Student Chapters program is dedicated to enriching the educational
experiences of students by offering them first-hand exposure to the real world of the building
industry through NAHB membership. For more information, contact Greg Zick, Director, NAHB
Student Chapters (gzick@nahb.org) or visit: www.nahb.org/en/industry-professionals/studentchapters.
High Schools and Secondary (Trade) Schools Student Chapter Program:
• The fee per High School and Secondary (Trade) School student is $5 per year
Four-Year and Two-Year Schools’ Student Chapter Program:
• Student membership fee for four-year and two-year programs is $25 per student
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Local Home Builders Associations’ Community Partnerships
Coastal Bend Home Builders Association
Dallas Builders Association
Deep East Texas Association of Builders
East Texas Builders Association
Greater Brazos Valley BA
Greater Houston Builders Association
Greater San Antonio Builders Association
Heart of Texas Builders Association
Hill Country Builders Association
Home Builders Association of Greater Austin
Home Builders Association of San Angelo
North Texas Home Builders Association
Tyler Area Builders Association
West Texas Home Builders Association

14 of Texas’ 27 local home builders associations are beginning the conversation or are actively
working with their area ISDs and/or colleges to start or enhance construction trades programs
in their schools.
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Coastal Bend Home Builders Association
In February 2017, the Coastal Bend BA (Corpus Christi) held a meeting of stakeholders –
builders, trades, school superintendents, community college representatives, and
representatives from the local workforce development board – to talk about how they can
work together to add trades programs to the local high schools. Several of the schools already
have programs in place, and each expressed an interest in working together to share resources,
experience, and ideas to address the community’s need for skilled craftsmen.

Dallas Builders Association
The Metro East Division of the Dallas Builders Association has worked with the Garland
Independent School District (GISD) for four decades to assist in developing and training young
men and women in the science of the construction industry. For over 40 years, GISD has trained
students in cabinetry, electrical technology and installation, plumbing, framing, and many other
aspects of the industry.
“We worked with them to develop a system for partnering with the building industry and
Habitat for Humanity to construct homes up to a certain stage – actually on the campus of one
of the high schools,” said Jerry Carter, a Garland builder who has long been a part of this
initiative. “Lots were acquired by the GISD or Habitat, mostly in depressed areas where the land
had little marketable value, but that has allowed this partnership to revitalize these areas as
well as provide a home, and homeownership for those who need it the most, and who often
have the least resources to ever achieve the American Dream. The homes were then moved to
the properties and completed by Habitat and the new homeowners. We also provide a monthly
allowance to the classes to purchase expendables for the kids to use in the learning process.”

Students with Dallas BA member Michael Turner
The Dallas BA has received extensive media coverage regarding the ongoing labor shortage and
is establishing a partnership with Dallas ISD. In 2017, the Dallas BA hosted numerous site visits
aimed at introducing students at Dallas ISD and others to residential construction projects. In
October 2017, nearly 100 area students attended the Dallas Builders Show, a local trade show
that connected the students to association members and future job opportunities.
15

Dallas BA leadership has also engaged in a planning group at Collin College exploring the
construction of a new combined vocational campus. The campus would combine McKinney,
Allen, Plano and Frisco ISDs and will focus on developing the next generation of skilled workers.

Students attending the Dallas Builders Show
Deep East Texas Association of Builders
The Deep East Texas Association of Builders, under the leadership of DETAB president Steve
Bolt, has formed a partnership with Angelina College and other stakeholders in the Lufkin area,
and a new construction trades school will hold its first classes at the college in the fall of 2018.
In December 2017, members of the Heart of Texas BA and the HBA of San Angelo as well as the
career and technology educators and administrators from the Waco ISD and Howard CollegeSan Angelo met at the Greater Waco Advanced Manufacturing Academy (GWAMA) to share
their experience and expertise with Angelina College President Michael Simons and a dozen
representatives from DETAB and Lufkin-area ISDs who traveled to Waco for the meeting.

East Texas BA
In June 2016, members of the East Texas BA (ETBA), Texas Association of Builders
representatives, and administrators from Longview ISD, Hallsville ISD and Kilgore College held
its first meeting to discuss the possibility of a trades program being introduced into one or
more of these schools’ curriculums. Conversations with the high schools are ongoing, and the
ETBA will continue to work with all the area schools over the next year to start a construction
trades program in at least one area school.

East Texas Builders Association met with
over 1,700 students at the East Texas
Career Expo for high school students on
May 16, 2017
In November 2017, ETBA builders met with
2,000 8th grade students from ten local ISDs
in the East Texas area (Longview, Pine Tree,
Spring Hill, Hallsville, Kilgore, Gladewater,
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Sabine, Leverett’s Chapel, White Oak and St. Mary’s Catholic School). The “Career Inspire”
event was sponsored by Junior Achievement of East Texas, the Longview Economic
Development Corporation and the Greater Longview Organization for Business and Education.

Greater Brazos Valley BA
GBVBA’s Education Committee Chairman Jason Marek is a graduate of a trade school and has
become a passionate advocate within his HBA for them to work with the Bryan and College
Station ISDs to add construction trades programs in their high schools. Members of the HBA,
representatives from the Texas Association of Builders, and administrators from both the Bryan
and College Station ISDs met in September 2016 so that builders could talk with the schools’
administrators about the critical need for skilled trades and to share their willingness to work
with the ISDs on curriculum, mentorship and employment for students who join the (proposed)
trades program. Bryan ISD’s CTE Director has indicated interest and has met with
administrators of the Greater Waco Advanced Manufacturing Academy (GWAMA), an
extremely successful program (see Heart of Texas BA for more information on the GWAMA
program).
Blinn College – they have a campus In Bryan – has held multiple meetings with industry
stakeholders to identify specific commercial and residential construction trade needs. Blinn is
expanding onto the RELLIS campus at Texas A&M University. This expansion is going to allow
them to house several new programs aimed at workforce training, including programs in
construction trades.
One of the first new programs will be Supervisor of Construction Trades. This new course is
designed to provide the student with a basic understanding of the role of the Supervisor of
Construction Trades and the associated major job duties. The course curriculum exposes the
student to the phases of a construction project, including safety concerns, human relations,
communication, leadership, problem solving, quality control, construction documents,
estimating, scheduling, productivity, and cost control. By the end of the course, the successful
student will have learned the duties of a frontline Supervisor of Construction Trades and will
have learned the skills to oversee the day to day operations of construction projects. They will
be using the nationally-recognized NCCER curriculum, and successful completers will exit with
certificates in OSHA 10 Construction, NCCER Core, and NCCER Project Supervision. These
courses are mainly scheduled in the evenings so they won’t interfere with a normal workday.

Greater Houston Builders Association
In 2016, the Greater Houston Builders Association (GHBA) hosted a group of 20 freshmen and
sophomore students from Jones Futures Academy High School, a Houston area magnet school
with a focus on construction technology, at the GHBA for monthly ABC’s of Home Building
Series classes. The students joined GHBA members for beginner builder two-hour classes that
ranged in topics from plumbing, to HVAC, to electrical work, and more. In total, the students
attended six classes during the spring and fall semesters of 2016.
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Also beginning in 2016 and continuing through 2017, twice a month, GHBA member builders
hosted groups of five to 10 junior and senior Jones Academy students at their jobsites to show
the students different phases of home building. Some of the sessions took place in builders’
offices where building plans were displayed for students to see, and some sessions took place
on jobsites so that students could see first-hand framing, masonry and installation work.
Additionally, GHBA has provided to Jones Academy member instructors who have led home
building job safety-related lectures to multiple classes on campus.
The GHBA is excited to continue this partnership with Jones Futures Academy to create more
educational opportunities for the students enrolled in the school’s construction technology
program.

Houston’s Jones Futures Academy High School students.

Greater San Antonio Builders Association
St. Philip’s College
St. Philip’s Student Chapter members have made commitment to community service a central
part of the group’s mission. In 2016-2017, students undertook community service projects in
and around San Antonio, including roof repairs, painting and light structural work to restore
homes of families in need. Students received hands-on experience in roofing, plumbing,
electrical, framing, fire restoration and other general maintenance.
GSABA has also created a monthly speakers’ series, where members of the industry speak
about various aspects of the students’ future industry. The St. Philip’s College student chapter
has grown to over 50 students.
Dr. Adena Williams Loston, President of St. Philip’s College in San Antonio, when speaking to the Student Chapter
said best what the members of the Texas Association of Builders must convey to ensure our future workforce:
“Anyone can be fired from a job, but no one can take away a skill or a trade that you have.”
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University of Texas at San Antonio (UTSA)
In April 2017, GSABA launched a student chapter at UTSA’s Construction Science Management
department, and that month the new 40 student chapter members competed in a playhouse
design/build competition as part of the College of Architecture’s 15 th Anniversary Celebration.
Projects were be judged by City of San Antonio Development Services staff and GSABA
leadership. One of three playhouses was donated to the Battered Women’s and Children’s
Shelter in San Antonio, and the remaining two were sold to benefit scholarships and start-up
costs for the new UTSA NAHB Student Chapter. The program has been focused on commercial
construction, but GSABA ‘s inclusion has been welcomed in an effort to diversify the skills and
opportunities for this highly competitive program. GSABA’s Greater San Antonio Education
Foundation will support these students by awarding scholarships and through internships and
mentoring.

In March of 2017, GSABA hosted a residential construction career fair which attracted 14
companies and over 70 students. This will serve as a critical event for our education efforts in
the future.
In 2018, UTSA will send a fully prepared team to compete in the International Builders’ Show®
Residential Construction Management Competition. Additionally, The Greater San Antonio
Education Foundation has announced a multi-year $100,000 endowment at UTSA Construction
Management Department in the name of Robert “Beto” Gutierrez, owner of GSABA member
Armadillo Homes. This commitment to residential construction students is unprecedented in
South Texas.
The Texas coast was hit hard by Hurricane Harvey in August 2017, and communities across the
state have struggled to clean up and rebuild. While Houston has gotten much of the media
coverage, small towns in coastal Texas are still in need of major assistance. The construction
science and management student members of the UTSA Student Chapter of NAHB identified a
family in need in Aransas Pass, TX and set out to use their construction knowledge and labor to
make a difference.
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The Student Chapter volunteered their own time during the weekends of October 7-8 and
October 14-15 to complete a roof replacement. The homeowners had no home insurance and
are currently housing their adult son and his family, whose house was destroyed by the
hurricane. GSABA members donated nearly $4,000 in materials to the project.
Construction Careers Academy
In the Fall of 2017, GSABA will partner with Construction Careers Academy (CCA), which is the
premier magnet school in the Northside ISD that prepares students for careers in the
construction industry. Whether a student plans to attend a four-year university, get a two-year
associate degree, or enter the workforce after high school, CCA will provide them with the skills
necessary to achieve their goals. The Greater San Antonio Education Foundation has budgeted
for program grants for tools and equipment for the school, as well as scholarships for
graduating seniors.

Heart of Texas Builders Association
The Heart of Texas BA began working in March 2016 with Greater Waco Advanced
Manufacturing Academy (GWAMA) administrators to add a construction trades program.
GWAMA draws students from 17 ISDs across McLennan County, including the Waco ISD. The
Waco ISD’s Board of Trustees voted to add the Construction Sciences Academy (CSA) to
GWAMA at their meeting on October 27, 2016.
Under the leadership of HOTBA President Scott Bland, a curriculum was developed, and over
$200,000 has been raised for the academy. A wing of the GWAMA facility was vacant, and it is
being customized to begin offering construction trades programs to 60 students (with a waiting
list of 200) in the fall of 2018.

HOTBA members and supporters

U.S. Congressman Bill Flores and GWAMA students
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Hill Country Builders Association (Marble Falls, Kerrville and Fredericksburg)
Since 2016, the Hill Country Builders Association (HCBA) has sponsored a “Tradesmen Are Real”
campaign, selecting their poster men and women from the volunteers that work on their
Trades Committee. They are active in the HCBA, have come up through the trades, and they
want to share their successes with future generations who can continue the legacy that
tradesmen are cool, real and successful. The campaign is geared toward 8th – 12th grade
students and gives them a real view of the lives that the men and women in trades lead – fun,
successful, profitable and meaningful lives.

HCBA Highland Lakes Division
On March 3, 2016, the HCBA solidified its partnership with the Marble Falls ISD Career and
Technology Education Program by launching a NAHB Student Chapter at Marble Falls High
School. Over 200 students who have expressed an interest in the construction trades are
members of the Student Chapter. Their membership was underwritten by former HCBA
president and Marble Falls High School Class of 2001 graduate John Winsborough. The HCBA
Construction Trades Partnership will make available skilled craftsmen who will visit the
construction trades shop to reinforce key building skills such as framing, roofing, HVAC,
electrical, plumbing and green building techniques. In addition to the professional training that
will be provided, the HCBA is coordinating with member companies to provide building
materials donations to the program.
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The construction trades students plan to build a tiny house on the high school campus as a
fundraising project. The home will be auctioned off, and all proceeds will go to the construction
trades program. MFISD’s Audio/Visual and Aerospace students will also participate in the
partnership. A/V students will be producing virtual home tours for the HCBA’s Parade of
Homes. Aerospace students will also pilot the CTE program’s Unmanned Aerial Vehicles
(drones) to capture aerial video for featured Parade of Homes properties.
HCBA Wine Country Division
It has long been a dream for the builders of Fredericksburg to help the students of the
Fredericksburg High School Building Trades Program to build a house. The dream came true in
2017 when a 14"x40" 560 square foot home was completed at the high school with the
mentorship of HCBA Wine Country Division builders. The tiny home was auctioned off in April
of 2017 for almost $70,000, and all proceeds of the Casa Über Alles project will benefit the
Fredericksburg High School Building Trades Program.
The 2017 – 2018 Casa Über Alles 2.0 project is underway. 25 students are currently at work to
build the 560 square foot home. DuPont™ Tyvek® and LP® Building Products have donated the
siding and trim. The auction is scheduled for May 2018.
100 students at Comfort High School are hard at work to build the 2017 – 2018 576 square foot
Comfort Casa. One parent donated $3,000 toward start-up costs, 100 percent of framing
lumber was donated by Guido Building Materials, and McCoy’s Building Supply donated the
entire window package. This home, too, will be auctioned and proceeds will fund next year’s
project.
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Home Builders Association of Greater Austin
In 2016, the HBA of Greater Austin and Austin Community College re-established its NAHB
Student Chapter. From the proceeds of a tiny home project with HBAGA and ACC, Student
Chapter members were able to participate in the 2017 International Builders’ Show®. The
revitalized student chapter continues to grow. Throughout 2017, the HBA of Greater Austin has
provided over $10,000 in scholarships to students of industry professionals or students
embarking on a degree or post-secondary education path into the home building industry.

Home Builders Association of San Angelo
A groundbreaking ceremony for the Howard College-San Angelo Construction Trades Center of
Excellence was held on Oct. 5, 2017. Over the past 18 months, Michael Biggerstaff, past
president of the Home Builders Association of San Angelo and chairman of the Texas Builders
Foundation, and the Home Builders Association of San Angelo in partnership with the Texas
Builders Foundation have worked with community leaders in San Angelo to raise over $600,000
for the new center which is now fully funded. Additionally, each of the 25 students in the first
class that will begin in March 2018 will receive full scholarships to the eight-month program.
“Today was an extraordinary day for our community, our industry, the Texas Builders
Foundation, our association and especially for the next generation of skilled tradesmen that will
be created by the Howard College construction trades program,” said Biggerstaff who is also
chairman of the Howard College Construction Trades Committee. Other Texas Builders
Foundation Trustees who attended the ceremony were: State Representative Drew Darby, San
Angelo; Chad Decker, San Angelo; Tommy Ford, Dallas; Sue Ann Pinger, Austin; and Steve
Sorrells, Waco.
Texas and the nation are facing a critical shortage of skilled construction workers. Over the last
20 years, many high schools phased out vocational programs and encouraged students to focus
more on obtaining a four-year college degree. Therefore, a generation of parents, students and
school counselors have not been exposed to the building industry as a professional career
choice. “Not every child that finishes high school goes on to college to get a formal education,”
Biggerstaff said. “And the options for those kids are extremely limited today. What we’re trying
to do is give them options to make a living wage. The construction trades will do that.”
The community college model is a good fit for trades certification programs. The 5,200 squarefoot construction trades center will house labs with open indoor and outdoor space. Students
who complete the nine-month course will receive a Certificate 1. Curriculum revolves around
seven classes that include basic construction math, how to read a blueprint and building codes.
The other five classes are hands-on in the lab.
A crowd of community leaders, including Mayor Brenda Gunter, Rep. Darby, Howard College
President Dr. Cheryl Sparks and others took part in the ceremony. “It’s a grassroots effort, and
there’s been amazing support from the community to have this program at Howard College,”
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said Jamie Rainey, the college’s workforce and community development officer. “To me that’s
what a community college is all about – we’re about community.”
Since 2013, the Texas Association of Builders, its charitable arm the Texas Builders Foundation,
and the 28 local home builders associations across the state have been working with
independent school districts, technical and trade schools, and community colleges and
universities to implement or enhance construction trades programs. The Howard College-San
Angelo Construction Trades Center of Excellence is a success story that can serve as an example
for other community partnerships.
“We love to partner with our communities and meet whatever the training needs are that our
community is identifying, and this is definitely one,” Rainey said.

The Groundbreaking Ceremony on the Howard College-San Angelo Campus

Jamie Rainey and Michael Biggerstaff
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State Representative Drew Darby

North Texas Home Builders Association
Members of the North Texas HBA will donate funds to assist the Wichita Falls ISD Career
Education Center in their 2019 on-site build project. The WFISD CEC was completed in 2017
and currently offers a “construction 101” course with over 100 students enrolled in the class. In
addition to construction 101, they offer interior design, architectural instruction, electrical and
other building industry trades courses. Principle Synthia Kirby is excited to host the NTHBA for
their March 2019 monthly general membership meeting where the association will award the
CEC center with the donation. The NTHBA plans to include the on-site built home into their
2019 parade of homes. The goal is to bring awareness and excitement to homebuilding trades
by providing students and the community with an opportunity to see a project created by the
CEC students.

Tyler Area BA
Members of TABA met with representatives of the Tyler ISD Career & Technology Center in
April 2016, and in October 2016 held their first of a speakers’ series with the TISD CTC. Each
month, TABA will provide a speaker for the three classes. The first topic was Permitting and
Inspections, and TABA brought in members from the City of Tyler Planning and Zoning to
facilitate the classes. HBA staff also gave a brief overview of TABA, who their members are, and
the role they play in the communities they serve.
In March 2017, TABA held a luncheon with local school administrators including representatives
from Bullard ISD, Lindale ISD, Tyler ISD, Hawkins ISD, Big Sandy ISD, Frankston ISD and LaPoyner
ISD. The discussion was informative and the Tyler Area Builders Association’s Education
Committee will continue to meet to determine how they can help further construction training
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programs in the area. Several ISDs have already asked for TABA’s participation in upcoming
Career Days/Job Fairs on their campuses. Lindale ISD is scheduled for the first week in April, and
two TABA members will be attending: builder Jeff Andreason and associate Beth Purl.
Many talked about training for their teachers. Some of the smaller schools are limited on the
teachers for the different offerings. This may be an area where TABA can help.
One of the main obstacles for all schools is funding. Another one is “job shadowing” and the
possibility of offering those opportunities. Everyone was encouraged to reach out to TABA and
ask for help with mentoring or training.

West Texas HBA
WTHBA members, led by Mitchell Anderson and Dan Wilson, have become advocates for
workforce development in Lubbock. They have met with Cooper ISD’s superintendent,
principals and counselors about adding construction programs to their curriculums. WTHBA
member David Miller serves on the Frenship ISD board, and Keith Patrick, director of the ISD’s
Entrepreneurship Program, have become involved in these discussions as well.
WTHBA members Robert Wood and Larry Driskill serve on Lubbock’s Advanced Technology
Center Advisory Board. Involving South Plains College, the Lubbock ISD and a number of
community partners, the center is designed to deliver cooperative technical education
programs to support the development of a skilled technical workforce for Lubbock and the
South Plains region.
The HBA solicited involvement from its members and developed a list of businesses that are
willing to participate in an apprenticeship program, and the list was provided to school districts
in the area.

Add your community partnership success story here! Contact Lorraine Urey at the
Texas Association of Builders at (512) 476-6346 or Lorraine@TexasBuilders.org.
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Resources

Texas Association of Builders (TAB)
www.TexasBuilders.org
Founded in 1946, the Texas Association of Builders (TAB) is a 10,000 member trade association
that consists of home builders, remodelers, developers, and other companies and individuals
who have an interest in making sure that the State of Texas is and remains a place that is
healthy, safe and welcoming to both home building and the American dream of
homeownership.
TAB is part of a three-tier trade federation: the National Association of Home Builders (NAHB)
represents the home building industry at the federal level; TAB represents the industry at the
state level; and 28 local home builders associations (HBA) represent the industry in the counties
and cities throughout the State of Texas. The organizational structure of this trade federation
and the relationship that TAB enjoys with both NAHB and each of its local HBAs gives TAB
access to the home builders of Texas who are responsible for well over 90% of the houses that
are built in the state every year. In addition to this network of home builders, TAB and its local
HBAs also enjoy strong relationships and partnership opportunities with many visible and
influential non-home building businesses that are indirectly involved and engaged in the
residential construction industry (for example: suppliers, insurance companies, warranty
companies, etc.). Representing over 509,900 jobs and more than $38.6 billion annually in the
Texas economy, the state and local associations play a crucial role in providing housing for
Texans.

Local Home Builders Association (HBA)
Find the HBA in your area:
http://www.texasbuilders.org/membership/find-your-local-association.html

Texas Builders Foundation
www.TexasBuildersFoundation.org
The Texas Builders Foundation, the charitable arm of the Texas Association of Builders, serves
as a resource to students, the residential construction industry, and the citizens of the State of
Texas. It’s mission is to support and develop the future of Texas’ construction workforce and
facilitate the charitable activities of the residential construction industry. The Foundation has
awarded thousands of dollars in scholarships to Texas students in construction related
programs. It is organized as a public charity within the meaning of Section 501(c)(3) of the
Internal Revenue Code, and all donations to the Foundation are tax deductible to the extent
allowed by law.
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National Association of Home Builders (NAHB)
NAHB.org
NAHB.org/StudentChapters
NAHB.org/SkilledLabor

ACE Mentor Program of America, Inc.
acementor.org
The ACE Mentor Program of America, Inc. (ACE: Architecture. Construction. Engineering.) helps
mentor high school students and inspires them to pursue careers in design and construction.
Our mission is to engage, excite and enlighten high school students to pursue careers in
architecture, engineering, and construction through mentoring and to support their continued
advancement in the industry.

Association for Career and Technical Education
acteonline.org
The Association for Career and Technical Education is the largest national education association
dedicated to the advancement of education that prepares youth and adults for careers. It's our
mission is to provide educational leadership in developing a competitive workforce. ACTE is
committed to enhancing the job performance and satisfaction of its members; to increasing
public awareness and appreciation for career and technical programs; and to assuring growth in
local, state and federal funding for these programs by communicating and working with
legislators and government leaders.

Build Your Future. Build America.
byf.org
Our goals are to make career and technical education a priority in secondary schools; shift the
public’s negative perception about careers in the construction industry to reflect the wide
range of professions available; and provide a path from ambition, to training, to job placement
as a craft professional. Build Your Future is an NCCER initiative that is a collaborative grassroots
approach to construction workforce forecasting and development that includes recruitment,
training, placement, retention and image enhancement strategies. (See NCCER below)

Home Builders Institute (HBI)
www.hbi.org
HBI is a national leader for career training in the building industry. It prepares students with the
skills and experience they need for successful careers through pre-apprenticeship training, job
placement services, mentoring, certification programs, textbooks and curricula. With an 80
percent job placement rate for graduates, HBI training programs are taught in local
communities across the country to youth, veterans, ex-offenders, displaced workers and other
underserved populations. HBI training programs do more than just provide job skills; they build
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character and self-esteem, providing students with the interpersonal skills they need to
succeed on the job and in life. It partners with the National Association of Home Builders
(NAHB) on various workforce development initiatives.

International Code Council’s (ICC) High School Technical Training Program (HSTTP)
www.iccsafe.org/hsttp
ICC's HSTTP is a flexible educational program divided into four parts: building, plumbing, HVAC
(mechanical) and electrical. This four-part structure enables a Technical School to integrate one
or more parts of the program into its current construction trade curricula to better provide
students with a comprehensive knowledge of construction trades. Students completing all
elements of a part, including a final exam, will receive a nationally-recognized Certificate of
Achievement (COA) from ICC. The program includes the necessary course materials, exams and
certificates to ensure easy implementation. Visit:
http://www.iccsafe.org/about-icc/career-in-building-safety/high-school-technical-trainingprogram-tool-kit/

National Center for Construction Education and Research
nccer.org
NCCER develops standardized construction and maintenance curriculum and assessments with
portable credentials. These credentials are tracked through NCCER’s registry that allows
organizations and companies to track the qualifications of their craft professionals and/or check
the qualifications of possible new hires. NCCER also drives multiple initiatives to enhance career
development and recruitment efforts for the industry, primarily through its Build Your Future
initiative. (See Build Your Future. Build America. above)

SkillsUSA
skillsusa.org
SkillsUSA’s mission is to empower its members to become world-class workers, leaders and
responsible American citizens, and improves the quality of America’s skilled workforce through
a structured program of citizenship, leadership, employability, technical and professional skills
training. SkillsUSA enhances the lives and careers of students, instructors and industry
representatives as they strive to be champions at work. SkillsUSA serves more than 300,000
students and instructors annually; the organization has 13,000 school chapters in 54 state and
territorial associations. More than 14,500 instructors and administrators are professional
members of SkillsUSA.

Texas Workforce Commission
http://www.twc.state.tx.us/partners/workforce-development-boards
Resources, tips and tools to build a stronger Texas workforce.
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TIVA: An Association for Career & Technical Educators
tiva.org
TIVA is the professional organization for Career and Technical Educators certified in Trade &
Industrial Education. TIVA participates in activities that assist in the professional growth of our
students. Teachers are kept abreast of activities that affect their lives through regular email
updates, newsletters and postings. Two conferences are run annually in the summer and winter
where workshops, specialized training, mentoring and networking opportunities are primary
objectives. Advanced certifications and TEA accredited activities dominate the organized
activities occurring during both of these week-long conferences. A key to the success of the
conference training is the widespread involvement of industry leaders and instructors in the
training sessions and workshops.

Career One Stop (formerly America’s Service Locator)
careeronestop.org
Your source for career exploration, training and jobs. Sponsored by the U.S. Department of
Labor, a proud partner of the American Job Center Network.
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Build Your Future.
Build Texas.

Texas Association of Builders
TexasBuilders.org

Texas Builders Foundation
TexasBuildersFoundation.org
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