TEXAS

ASSOCIATION

MAR/APR 2021

BUILDERS

Builder

Housing Forecast 2021

She’s a Geek About
Energy Efficiency... and
She Wants You to Be Too

Texas Association
of Builders’
75th Anniversary

PA G E 0 8

PA G E 12

PA G E 3 2

Contents
05

MAR/APR 2021

22

President’s Commentary
BY SUSAN WRIGHT

07

Executive Director’s Message
25

BY SCOTT NORMAN

S PE AKING OUT
Peter Lake, Chairman, Texas
Water Development Board



E DITORIAL

Lights, Camera and...Animation!
. . .

BY ALINE MAALOUF

27

12

She’s a Geek about
Energy Efficiency…and
She Wants You to Be Too

	
F E ATURED PROJECT

Straying from the Standard:
Chairma Design Group Strives to
Create the Essence of Home
BY VICTORIA LUING

. . .

BY JESSICA PARRACK

MEMBER PROFILE

Kathy Howard talks about her illustrious
career regarding energy efficiency and
her participation with the builders
associations on all levels.

. . .

08

16

Housing Forecast 2021
BY KRISTIN ALLMAN

BY DONNIE EVANS

17

FE ATURE

Many of 2020’s challenges are expected to
carry over into 2021, with an anticipated
economic stabilization toward the end
of the year. Depleted inventory and
decreasing affordability headline Texas’
housing outlook.

. . .

H OMEPAC
2021 HOMEPAC:
87th Legislative Session!



L EG AL OPINION

Employer COVID-19
Vaccine Requirement

32

TAB’s 75th Anniversary
BY LORRAINE UREY

BY ANTHONY G. STERGIO

19

G OVERNMENT REL ATIONS
We’re Just Getting Started
BY DON ALLEN

20



FE ATURE

Take a look back at TAB’s fascinating history
from 1957 to 1970.

. . .

O N COUNCIL

Association and Long-Range
Planning Committee

37

Lonestar Newsmakers

BY ROBERT WOOD

2021 TAB TITLE SPONSORS

TexasBuilders.org

3

LEADERSHIP

Leadership 2021

TEXAS

TAB SENIOR OFFICERS

Susan Wright

Brett Martin

President

Treasurer

SAN ANTONIO

HOUSTON

Gene Lantrip

Randy Bowling

First Vice President

Immediate Past President

ABILENE

EL PASO

Donnie Evans
Vice President/Secretary
ROCKWALL

ASSOCIATION

BUILDERS
PUBLISHED FOR
Texas Association of Builders
313 East 12th Street, Suite 210
Austin, TX 78701
p. 512.476.6346
f. 512.476.6427
www.TexasBuilders.org

TAB EDITOR
Debbie Davis

LAYOUT & DESIGN
Jeremy Davis

MANAGERS
Caleb Tindal
Kayla Grams

PROOFREADER
Kristin Allman

TAB STAFF
Scott Norman

Blair Kirkpatrick

Executive Director

Administrative Assistant

SCOTT@TEXASBUILDERS.ORG

BLAIR@TEXASBUILDERS.ORG

Mary Castetter

Sloan Landre

Senior VP of Administration

Executive Administrative Assistant

MARY@TEXASBUILDERS.ORG

SLOAN@TEXASBUILDERS.ORG

Ned Muñoz

Angelica Stehling, CMP

VP of Regulatory Affairs & General Counsel

Director of Events & Partnerships

NED@TEXASBUILDERS.ORG

ANGELICA@TEXASBUILDERS.ORG

Debbie Davis

Lorraine Urey

For information regarding advertising,

Director of Communications & Marketing

Director of Member Services

please email advertising@emconsultinginc.com

DEBBIE@TEXASBUILDERS.ORG

LORRAINE@TEXASBUILDERS.ORG

or call 800.572.0011 ext. 8005.

Fay Eakin

Tamara Zengerle

Operations Manager

Director of Information Systems

FAY@TEXASBUILDERS.ORG

& Trade Show Operations

J.D. Hale

TAMARA@TEXASBUILDERS.ORG

Director of Government Affairs
JD@TEXASBUILDERS.ORG

Read Texas Builder

ON YOUR DEVICE!
Did you know that you can access this issue, and past issues,
from your mobile device? The digital editions offer interactive
features and can be viewed anywhere!

Check it out at: texasbuilders.org/news

4

Texas Association of Builders Mar/Apr 2021

PUBLISHED BY
E&M Consulting, Inc.
p. 800.572.0011
www.EMConsultingInc.com

PLEASE NOTE: Editorial and contents
of this magazine reflect the records of the
Texas Association of Builders (TAB). TAB has
done its best to provide useful and accurate
information, but please take into account
that some information does change. E&M
Consulting, Inc., publishers and TAB take
no responsibility for the accuracy of the
information printed, inadvertent omissions,
printing errors, nor do they endorse products
and services. We take no responsibility
regarding representations or warranties
concerning the content of advertisements
of products/services for a particular use,
including all information, graphics, copyrighted
materials, and assertions included in the
advertisements. The reader is advised to
independently check all information before
basing decisions on such information.

LETTER
PRESIDENT’S
LETTER

Workforce Shortage Plaguing Our Industry
by SUSAN WRIGHT, TAB President

W

ORKFORCE SHORTAGE —

for HBAs to provide to school administra-

Restoration, Inc., are passionate about

this is not a new topic, but

tors, CTE professionals and community

growing our workforce.

it’s still a major area of deep

leaders. There are links to the Texas School

concern for the residential construction

District Locator which provides basic infor-

industry. As we continue to work through

mation for Texas schools, districts and

COVID-19 and all the safety protocols

education service centers and a PDF direc-

necessary to keep our jobsites up and

tory that lists the 2021 Texas Workforce

running, we must also remain advocates

Development Boards. You can also down-

for our industry by engaging and educat-

load PDFs on How to Plan a Career Day,

ing the next generation.

Signing Up Students for the Trades, and a

It’s a fact that our workforce is aging and
as they retire, the homebuilding industry
needs skilled workers to take their place.
For every three tradespersons — carpen-

Building Sequence PowerPoint presentation. There’s also an excellent video on the
page of a career fair that was held in San
Antonio — a great “how to” piece.

Rohrbacher has worked tirelessly with
community colleges in the greater Houston
area on workforce development training.
His efforts brought construction trades
programs into the Houston Community
College System, the largest community
college system in the state. This includes
raising significant dollars to provide scholarships, equipment and materials to help
get these programs started. Rohrbacher
also spent a great deal of time helping
TAB staff develop the website’s workforce

ters, plumbers, electricians and masons —

We need the number of high schools

page. Rohrbacher will be co-presenting the

who retire, there is only one skilled person

offering training in the trades to expand,

March Zoom at Noon education webinar

entering the workforce to replace them.

and we must financially support career

“It’s Up To Us: Engaging the Construction

fairs. Thanks to several members, TAB

Industry in Training and Employing our

staff and HBAs are making headway

Future Workforce” with Ed Brady, CEO of

in getting trades programs back into

the Home Builders Institute.

The shortage of skilled workers in the
building industry has been publicized
extensively and has been a critical issue
for several years. More than 50% of homebuilders are currently experiencing labor

schools and community colleges, but we
need everyone to assist in this effort.

Eidson and Laughlin are responsible for
the establishment and growth of the

shortages. That number has increased

Ron Rohrbacher, vice president of con-

award-winning Casa Über Alles program,

over the past year due to the coronavirus

struction training at Perry Homes, Todd

a grassroots and self-funded program at

pandemic, but the demand for new homes

Eidson, owner and president of Sierra

Fredericksburg High School in Fredericks-

has increased and the housing industry is

Homes and Richard Laughlin, owner

burg, Texas. The duo hosted a TAB Zoom

at the forefront of economic recovery.

and president of Laughlin Homes +

at Noon education webinar on “Restoring

With high demand for new homes and
multifamily complexes, the residential
construction community must educate
young people on meaningful career
choices and employment opportunities
in the residential construction trades.
The Texas Association of Builders has done
an excellent job in providing the membership with a “one-stop shop” of resources
for local home builders associations and
members to utilize when meeting with the
community about the industry and trades.
The Workforce Development page on
TexasBuilders.org has prewritten letters
TexasBuilders.org
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Pride in the Trades: A Case Study on Cre-

students see the potential of a career in

Women make up a small percentage of

ating a High School Program” last Septem-

residential construction.

the overall number of workers in the con-

ber. The webinar provided great information on how to engage your local ISDs and
partner with your local high schools to
train the next generation of builders and
designers. If you haven’t watched this session on TAB’s YouTube Channel — http://
bit.ly/Restoring-Pride-in-the-Trades

—

I

encourage you to do so.
Regardless of the educational path that
students choose, the opportunities within
the construction industry truly are endless. Local HBAs and TAB have partnered
with the Home Builders Institute (HBI),
Houston Community College (HCC), Collin
College in Dallas, Texas State Technical
College in Waco and several others to help

6
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While the industry is making progress in
reintroducing the trades into schools and

struction industry but hold a great deal
of potential that’s being underutilized.

community colleges, we need to also think

Even though we are still battling a national

about how to expand our recruitment

health crisis, we can’t stop training and

base using, for example, the Young Profes-

recruiting the next generation of con-

sionals Council (YP) and the Professional

struction

Women in Building Council (PWB).

need a pipeline of skilled workers for

TAB’s YP Council is a valuable resource
for our industry as they can serve as
mentors and help recruit and develop
future industry leaders. Recently, the
Texas Association of Builders established
a PWB Council. I look forward to working with this group and growing their
engagement at the state and local levels.

industry

professionals.

We

years to come so that we can provide
a home for every Texan who wants to
realize that dream. I take great pride in
working in an industry that’s considered
“essential.” I encourage everyone to help
solve our workforce shortage. If you want
more information on how to get involved,
please call TAB or work with your local
HBA’s executive officer.

EXECUTIVE DIRECTOR’S LETTER

We Are Surviving the “New Normal” Very Well!
by SCOTT NORMAN, TAB Executive Director

M

arch marks one year since the

what is normally a very public building,

make your hotel reservations and register

pandemic began to make its

the Texas State Capitol. There is only

for the winter meetings at TexasBuilders.

impact felt across the State of

one entrance into the Capitol, everyone

org/events. Also TAB’s summer committee

Texas. Although two TAB board meetings

is strongly encouraged to take a COVID-

and board meetings plus the 20th Sunbelt

and one Sunbelt Builders Show™ had to

19 test before they can access the build-

Builders Show™ will be held July 13–16

be canceled in 2020 to ensure the safety

ing, masks must be worn at all times, and

at the Hilton Anatole in Dallas, Texas. At

of our attendees, I am proud to say that

social distancing is taken very seriously.

both events we will continue to practice all

the volunteer leadership and staff of this

Additionally, large groups are not allowed

CDC and state safety guidelines, including

association were able to conduct business

in the building and both chambers are lim-

wearing masks and socially distancing, but

as usual by continuing to provide the mem-

iting the number of meetings both large

that will not stop us from enjoying being

bership of the Texas Association of Build-

and small. Still, the work of the Texas Leg-

together to see our friends, build new rela-

ers with the high standard of customer

islature — that meets in odd numbered

tionships and conduct association busi-

service that you have come to expect.

years for 140 days — is being conducted,

ness. This summer, we’ll enjoy the festivities

and your government relations team is

that your Sunbelt Builders Show™ Commit-

able to provide our elected officials with

tee and staff are planning. Registration for

education and the information they need

the Show and the hotel block will be up at

to make informed decisions on bills that

SunbeltBuildersShow.com in April, and we

could affect Texas’ homebuilding, remod-

will remind you when those links go live.

Your staff has been working remotely
and in the office (while practicing safety
protocols) on a rotating basis so that no
phone call went unanswered, the mail
was distributed and we all have access
to email regardless of where we might
be working on any given day. We have

eling and land development industry.
Through TAB’s Legislative Line e-newsletter,

held dozens of TAB meetings via Zoom,

Voter Voice, Texas Builder Magazine and the

so we have continued to receive input

TAB News Briefs, we work to keep the mem-

and direction from the committees and

bership updated on the actions taken by

members to help guide the leadership

our legislators. Our association has the best

and staff over the last year.

grassroots advocacy program in the state

No one knows when we can return to
“normal” but, throughout this very challenging time, TAB has worked hard to make sure
homebuilding has remained an essential
service, and Texas is still number one for
housing starts in the nation. We have been
continuing to ensure that the residents of
this state can fulfill their dream of homeownership. Our mission statement reads, “The
Texas Association of Builders is dedicated
to creating a positive business environment
for the housing industry by addressing
the housing issues of the people of Texas.”
Together, we have kept that promise.
We are almost one-third of the way
through the 2021 Texas Legislative Session and have adjusted to working in

and nation (we have proudly received many
awards in that regard), and I want to thank
everyone who has participated in the legis-

“Our association has the best
grassroots advocacy program in
the state and nation (we have
proudly received many awards in
that regard), and I want to thank
everyone who has participated in
the legislative process.”

lative process. I appreciate your continued
support when we call on you to respond to
Action Alerts over the next few months. If

I know that many of you have personally

you have not already done so, please sign

overcome COVID-19, and we have lost

up to be a part of our grassroots advocacy

several members of our home builders

team at texasbuilders.org/government-af-

association family to the virus. On behalf

fairs/tab-advocacy-center. Your senators

of the leadership and staff of the Texas

and representatives do want to hear from

Association of Builders, our prayers are

their constituents, and your voice is critical

with you, and we wish you speedy recov-

to the success of TAB’s legislative agenda.

eries and good health until we are on the

I look forward to seeing you in person at

other side of this awful pandemic.

our upcoming events. TAB’s Rally Day will be

As always, your TAB staff is here for you.

held April 13, followed by our winter com-

Please do not hesitate to reach out to us

mittee and board meetings April 14–15 at

if we can make your membership experi-

the Hyatt Regency in Austin, Texas. Please

ence not just good, but great.
TexasBuilders.org
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Housing
FORECA ST 2021

by KRISTIN ALLMAN, Contributing Editor

THE ECONOMIC UNCERTAINTY OF 2020 IS
EXPECTED TO LINGER WELL INTO 2021, WITH
TEXAS HOUSING DATA LARGELY MIRRORING
NATIONAL TRENDS. BY THE END OF 2021,
GPD GROWTH IS PROJECTED TO BE AROUND
4%, WHICH WILL SUPPORT A GENERAL, OVERALL
RECOVERY, ACCORDING TO DR. ROBERT DIETZ,
CHIEF ECONOMIST AT THE NATIONAL ASSOCIATION

DR. RO B E R T D I E T Z,
C H I EF EC O N O M I S T , N A H B

OF HOME BUILDERS (NAHB).

T

he rate of economic improvement will be slower

The housing market is expected to continue

than what was experienced in the second half

to be the bright spot, serving as the bastion of

of 2020, and will be centered around one crucial

economic recovery. In the homebuilding sector

factor — the vaccine. “The speed of the overall economic

in particular, economists saw an improvement

recovery is going to depend on how quickly the vaccine

in total employment numbers in the second

can be deployed, which will then give confidence to state

half of 2020 from the year prior. “That’s pretty

and local officials to fully re-open the economy,” says Dietz.

unique,” says Dietz. “Whether it’s existing or

“The vaccine is likely to be deployed to about half the U.S.

new home sales, we’ve seen a lot of growth in

population by the end of April, and maybe three-fourths of

housing, and that’s just a natural consequence

the population by October. If that happens, the economy

of the virus crisis itself.”

will come back into a more normal environment.”

8
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THE AFFORDABILITY GAP

homebuilding sector to recruit workers who had lost jobs

Interest rates are expected to remain low by historic levels,

elsewhere. Other challenges remain, including recruitment

but will likely increase slowly over the course of the year,

struggles, immigration restrictions and the ever-growing

according to Dietz. The 30-year fixed rate mortgage will also

need to increase productivity in the sector. “Productivity has

remain low for at least the next two years, with the Federal

been flat in homebuilding for two and a half decades, and

Reserve enacting monetary policy and continuing to adopt an

productivity gains are really the way you increase output and

accommodative stance. However, as GDP growth accelerates,

enable long-term growth in wages,” says Dietz.

interest rates will follow. “We think it will be a slow process, but
builders and other stakeholders in the housing industry should

The disruption of global supply chains will continue well

be aware that in 2021, when we get good news for the overall

into 2021, particularly from countries exporting building

economy, while it will be good news for housing demand, it

materials and appliances. The U.S. receives approximately

will likely mean slightly higher interest rates which will further

30% of the lumber it consumes from Canada, and although

reduce housing affordability,” explains Dietz. “I think that’s

recent news of a tariff reduction spurred optimism, Dietz

going to be the key issue in 2021.”

stresses caution. As prices appeared to stabilize in the
second half of 2020, it looks as though prices are again

Home prices expanded in 2020, up about 8% for the year, which

on the upswing. “A lot of that is probably due to COVID-19

in turn priced out some households from the market, and Dietz

issues at the sawmills, particularly in more rural locations

worries that higher interest rates will have a similar effect. Higher

where sawmills are located,” Dietz explains. “Anything we

construction costs are also a source a contention, whether due

can do to try and get more output from the domestic lumber

to labor, land scarcity, higher regulatory burdens or building

producers would certainly be helpful for buyers.”

material acquisition challenges.
Framing Lumber Prices

As Dietz suggests, communities that are able to keep regulatory

1000

$

costs, impact fees and other cost factors, on builders low will
900

see expansion; however, markets that are not able to control

$

housing costs prices out approximately 160,000 households
nationally from being able to qualify for a mortgage or purchase
a home, he says. “I think that’s why from a policy perspective,
we’re going to have to watch some of these regulatory issues in
2021, particularly with respect to labor rules and land use and

Per thousand board feet

supply-side costs will likely stagnate. Every $1,000 increase in
800

$

700

$

600
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environmental issues.”

$

As a reaction to decreased single-family home affordability, Dietz

$

500

400

Random Lengths Framing Lumber Composite Price

expects an uptick in the single-family built-for-rent subsectors,
predicting the market share to creep up to 5–6% in 2021. As
large retail spaces continue to fail, he also foresees development
opportunities for vacant shopping malls to be turned into urban
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villages or low-rise, multifamily townhouse communities that are
walkable and provide buyers with a little more space.

Outside of lumber, builders are experiencing delays in hosts
of other building materials, which Dietz expects will prevail

REPEAT OFFENDERS

throughout the year, only to return to a more normal market in

The decade-long skilled labor shortage challenge is expected to

2022. As he explains, the pandemic has disrupted, or halted, a

continue, although the industry did see marginal improvement

large proportion of trade occurring via commercial airliners. “You

in the second half of 2020. As Dietz explains, while there were

really need those travel routes and logistics in terms of getting

gains in residential construction employment, there were

those supply chains back up, and then you need people actually

declines in non-residential construction overall, allowing the

meeting face to face again. I think some of that is unfortunately
TexasBuilders.org
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going to have to wait until 2022, even as the U.S. gets to a

BIDEN ADMINISTRATION UNCERTAINTIES

more normal situation by early fall 2021.”

The Obama-era regulatory rules are likely to re-join
national discourse under President Biden’s administration,

Land scarcity will continue to be a problem as a result of

including clean water permitting requirements and

the explosive demand in 2020, where national sales and

rules governing contractor/subcontractor use, which

starts were up 20% and 10%, respectively. In fact, new

Dietz suggests could have negative impacts on the

home sales growth actually outpaced starts of single-

homebuilding industry. “If you think about the policy world,

family homes in 2020. According to an analysis conducted

you have state and local policy that controls zoning and

by Dietz, the gap between the rates of these two activities

impact fees, and I think we’re likely to see a lot of advocacy

was the largest on record, suggesting that builders were

issues there.” The Federal Reserve’s monetary policy

increasingly selling homes they had not yet started

will continue to be supportive of housing demand and

construction on. What does all this mean? There’s likely to

homebuilding, but there exists regulatory policy that can

be some slowing of the growth rate of new home sales in

be taken by the government without congressional action.

early 2021 to allow for some catchup, and there will likely

“It’s there where we see a lot of threats to the ability of the

be an expansion of single-family construction to work off

homebuilding industry to expand in 2021,” says Dietz.

some of the backlog. “We think that in 2021, we’re likely
to see about a 5% gain in single-family starts nationwide.

THE “SUBURBAN SHIFT”

That’s a conservative forecast, and I have seen others

As millennials age and housing affordability continues to

that are larger. We think that there will be some choppy

be an issue for many buyers, lower-density, lower-cost

conditions throughout the year due to higher costs for

markets have become more desirable. What happened

things like labor, land and materials.”

in 2020 was an acceleration, spurred at least in part by
pandemic-related anxieties coupled with lower interest

10

The millennial cohort will continue to support new home

rates. More consumers now have the ability to telecommute

construction into 2021 and beyond as older members

and no longer need to live close to their workplaces, a

approach age 40 and are more likely to be married and

cultural shift that Dietz expects to continue long after

have children. “As millennials age, the demand for single-

the threat of the virus has subsided. He refers to these

family housing on slightly larger lots is going to grow,”

regional trends as the “suburban shift”, utilizing NAHB’s

says Dietz, although he clarifies that nationally, about

Homebuying Geography Index to track single-family and

70% of new home sales are to “move-up” buyers and

multifamily construction gains on a quarterly basis. “What

that the growth in the market is in the 30% of consumers

we saw in the second and third quarters of 2020 was an

looking for entry-level homes. “We think that share in

acceleration in markets like outer suburbs, rural markets

the market is likely to expand in the years ahead.” The

and exurbs where construction activity among single-

impact from younger millennials and older Gen Zers will

family and multifamily housing was expanding,” says Dietz,

still be in the rental and apartment markets.

suggesting that these trends are especially apparent in

Texas Association of Builders Mar/Apr 2021
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southern states. The Texas markets will benefit from this

interest rates and increasing building costs all suggest that

shift as they have relatively better housing affordability

housing affordability will be pinched in 2021,” explains Dietz.

conditions. “For a market like Texas, we will continue to
see growth, and the trends in 2021 are going to grow as

Data released by the Real Estate Research Center at Texas

there is the ability to shift some of the housing demand to

A&M University suggests that while construction will

markets in Texas. The fundamental trend that has driven

continue to accelerate in the state, the current inventory

the growth in population in the south will continue.”

is scarce, with a staggering approximation of less than two
months of supply. Inventory challenges have also caused

According to Dietz, by the end of 2020, Houston, Dallas and

median home prices to climb. The depleted inventory is

Austin were among the top 10 cities in the nation to report

especially prevalent among homes priced below $300,000,

the greatest number of single-family housing permits.

and homebuilders will continue to shift to the suburbs and

“Texas has three single-family homebuilding markets in

rural areas where land costs are cheaper in an effort to

the top 10, which is just remarkable,” says Dietz.

satisfy demand in these lower-price brackets. The Real Estate
Research Center predicts an increased risk of foreclosure,

Although Texas markets tend to be more affordable,

but Dietz does not expect record numbers due to mortgage

Texas will continue to be affected by labor trends, building

forbearance programs. “We’re probably going to see some

material issues, land scarcity and impacts to the supply

increase in foreclosures, but I don’t think we’re going to

chain, all adding downward pressure to that affordability.

see anything like what we saw in the Great Recession,” says

“The combination of higher home prices, slightly higher

Dietz. “The housing inventory is still going to remain fairly
tight, and home prices will continue to grow.” Despite all

Texas Existing and New Home Median Sales Price
($)

these challenges, single-family home sales are still expected

310K

to climb in 2021, with an estimated 8.4% increase, according
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the housing market in Texas will experience both gains
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er illustrious career in the building indus-

was in high school. Howard reminisces that the times

try could be summed up under one title for

her father would bring her on site with him were the

Kathy Howard, advocate for change. When

catalyst for her passions today. “I didn’t realize the

Howard started years ago as an auditor in existing

impact it had on me watching him inspect the homes

homes for a utility company, there was physical

when, as a high schooler, I would have rather been

paperwork and little in terms of codes for energy

at the mall. But something stuck with me during my

efficiency. Little did she know, a move into a new

time with him.”

residential construction program promoting higher
energy efficiency measures to builders would lead
her to a passionate career in energy efficient build-
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Soon after that, Howard began working as a clerk
for the family business, receiving payments from

ing before the term “Green Building” was cool.

customers. This would in turn influence her deci-

CAREER BEGINNINGS

headed into the business world, deciding to pursue

Howard’s father introduced her to the building

a career in financing and graduating from the Uni-

industry when he started a small custom builder’s

versity of Texas. Her first post-grad job was as an

new construction and residential program when she

existing home auditor for a utility company before

Texas Association of Builders Mar/Apr 2021

sion when applying for college. Howard confidently

MEMBER PROFILE

transitioning to promote higher

efficiency and her builders within the

what’s coming for 2030 so they can get

energy efficiency measures for

decision-making places of the industry.

ahead of the curve.”

Howard’s involvement with the Greater

All of the work Howard puts into learn-

Houston Builders Association (GHBA) led

ing these updates is for the benefit of

new home builders. The next 20
years of her career built on what
her father had exposed her to and
set Howard on a road that would
lead to her passion, advocating for
home energy efficiency.
BUILDING A PASSION

to this fervor of giving back to the build-

her builders. Admittedly, Howard under-

ing industry. As she describes it, “part of

stands that it is expensive to make these

my life mantra is to always participate in

changes happen, not just for the build-

our local home builders association.” She

ers, but for potential homeowners as

started out on the Education for Green

well. Every time house prices rise, more

As a new home auditor, Howard and her

Building Committee. This participation

potential buyers are knocked out of the

colleagues had to figure out how to pro-

led to chairing committees, which led to

market. Howard wants to combat that as

mote higher energy efficiency programs at

a seat on the board of GHBA. From there,

much as possible by participating with

a time when the phrase “energy efficiency”

she began participating at the state

those association committees so she can

had yet to become a dot on anyone’s radar.

level with TAB, and now currently sits

bring that information to her builders to

The company required energy efficient

on the Sustainability Committee for the

help prepare them.

programs under the Public Utility Commis-

National Association of Home Builders

sion requirement, and it was Howard’s job

(NAHB). All of this culminated in one of

to help builders understand its benefits.

the top honors of her career when she

Howard and her colleagues successfully

was named a Lifetime Director for TAB.

will actually start saving money. There are

WORKING TOWARDS

to builders who build energy-efficient

ENERGY EFFICIENCY

homes, along with a recently extended

In 2000 when the Home Energy Ratings

tax deduction that can award builders

Score (HERS) was established and the

with $2,000 per home, something Howard

first International Energy Conservation

is very proud to have personally helped

Codes (IECC) were adopted, homes built

bring to Texas builders. “The Codes &

that year received an average score of 80.

Standards Committee at TAB introduced

Howard is proud to point out that homes

the software into the Texas market. It has

took over, that was all work.”

today have a score of 65, which to her is

since brought in millions of dollars in tax

simply phenomenal. The code is updated

credits to thousands of builders across

With the help of a business partner and

every three years, meaning there will be

the state.”

financial backer, Howard’s company ser-

an update in 2021. “We are looking to

viced 10,000 homes in the city of Hous-

reduce the HERS rating another 15–20%.”

ton alone within the first three years, she

Howard says that 2021 builders should

states proudly. For a new company with no

be looking at installing electric vehicle

marketing budget, Howard knew they had

charging stations in garages, building

to get creative if they wanted to get their

solar ready homes, increasing the per-

name out to builders. The new mandated

formance of air conditioning systems

codes meant that builders had to open

and using foam insulation instead of

their doors to consultants like Howard.

fiberglass, to name a few changes.

money and time in builders’ pockets. “I

“All of these things excite me because

the best, most durable home, Kathy?’ The

I’m a geek!” Howard laughs with delight,

answer I give is to build energy efficient

talking about the new code updates.

because it’s a win-win for both of us.”

Howard further notes that energy effi-

Building high performance homes should

ciency codes are only going to continue

be builders’ top priority in Howard’s

to get stricter. “My job is to stay in front

eyes because she sees how happy that

of what’s coming and keep builders

makes homebuyers. This in turn results

advised. I want my builders to know

in more referrals by satisfied customers,

piloted a program that is still recognizable
today, the Energy Star Homes Program.
When Texas mandated the first energy
code in 2000, Howard saw the opportunity to go private with her experience in
the field. “This is where the passion began,
everything before that was work,” Howard
laughs. “Learning the trade and things like
the Manual J calculations before laptops

With her past experience, she recognized
her edge in the industry. Howard decided
the best way to get her name out there
was to get involved in the local home builders association. Her company was wildly
successful. Years later, she was given the
opportunity to sell the business. Howard
could then focus on the second passion
of her career, finding a seat for energy

Howard strongly emphasizes that builders who embrace energy efficient builds
several rebate opportunities she offers

Less callbacks are another motivating
factor Howard pushes to her builders.
Over the years, she has noticed the
builders that build more energy efficient
homes receive less callbacks from their
homeowners. Howard believes that any
way she can help lessen callbacks is more
have builders asking me, ‘How do I build

TexasBuilders.org
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which equates to more long-term sales

have a voice at every place of change in the

One of the reasons Howard pushes for

for builders. Howard believes all of these

industry and works tirelessly to make that

more energy-efficient homes was put

items have motivated builders to go the

representation happen on their behalf.

forth during the RESNET Conference she

extra step towards energy efficient homes.
It’s just one of the things that keeps her
excited to go to work every day and her love

For Howard, having the opportunity to
provide input with the intention to make

of the job very much alive.

a difference on behalf of the builders is

ADVOCATING FOR THE FUTURE

She believes it has brought great value to

“We realize the one constant thing in the

her work, she reflects, “I look back and ask

building industry is change. I want to make

myself, ‘How did you do all that, Kathy?’

sure I have a seat at the table to see that

Well, I worked a lot of hours!”

the change happening makes economic
sense for the homebuyer and builder,”
Howard states as another facet of her work
mantra. Indeed, Howard is deeply committed to the educational part of her job.
She was a founding member of the Green
Building Program with the GHBA as well as
the South Central Partnership for Energy
Efficiency (SPEER). Recently, Howard was
elected to the Residential Energy Network
(RESNET) board. She wants her builders to

something she is immeasurably proud of.

Howard knows that these next steps in
energy efficiency are going to be hard
on builders, but she says the industry
has to agree that the climate is changing
and homes should be built as efficient
and durable as possible for the future.
By utilizing the resources builders have
now, homes should last long into the
future and cost homeowners less overall
because they consume less energy.

attended in 2000. The conference set a
goal to reduce the carbon footprint of the
industry by 2030 and push to get houses
as energy efficient as possible within that
timeframe. For those at the conference,
the main takeaway was the reduction of
people’s carbon footprints. From where
the industry was decades ago to the
technology available today, it is the popular opinion that the building industry will
be able to make these energy efficiency
goals. Howard herself is incredibly optimistic that the industry is well within its
technological means to easily make those
goals a reality. Howard notes, “When I talk
about where my passion in this lies, it is
about ensuring that my two children and
their children have the same access to
resources, which range from clean water
and air, to being able to pick the size of
their house; that all those options are
available for those next generations. And
the only way that can happen is if we do
what we need to do now.“
To keep doing her part in this agenda,
Howard is currently working as the director of strategic accounts with governmental affairs, which she sees as one of her
greatest duties on behalf of the industry.
Howard feels beyond blessed to continue her involvement, with the support
of her employer, in all the governmental affairs committees she participates
in with the builders associations on all
levels. Howard has felt the need to continue to grow in the industry, leading her
to add quality assurance inspections for
builders to her ever-growing lists of passions. She is optimistic for a future where
all homes are built to the highest level of
energy efficiency so they can be enjoyed
for many long, happy years to the benefit
of both the builder, the homeowner and
of course to the precision of the everpresent, ever-changing codes.
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HOMEPAC

87 th Legislative Session!
2021 HOMEPAC:

by DONNIE EVANS, HOMEPAC Board of Trustees Chair

I

want to thank everyone for their ef-

Without the commitment of the mem-

forts, time and contributions to help

bership to HOMEPAC we would not be

strengthen our advocacy program

able to support pro-housing candidates.

to preserve a positive political climate for

We need to keep the momentum moving

the residential construction and develop-

forward. I challenge every member to make

ment industry in Texas. With the 87th Tex-

a minimum $25 contribution to HOMEPAC

as Legislative Session well underway, we

in 2021.

are rapidly approaching halfway through
the 140-day regular session. Our efforts
have made an impact on legislation that
effects the homebuilding industry.

Purchasing a HOMEPAC 75th anniversary
pin is a great way to show your support.
Pins are $25 and are available on the TAB
website (https://www.texasbuilders.org/

Although 2020 was a tough year for fund-

government-affairs/homepac.html) or

raising events, we successfully reached

through your local HBA office. The sales

our 2020 HOMEPAC goal!

of these pins will count toward your local
HBA’s goal, and we would love to see all 26
HBAs on this list.

CONGRATULATIONS TO THESE LOCAL
ASSOCIATIONS FOR EXCEEDING THEIR
2020 HOMEPAC GOALS!
ASSOCIATION  .  .  .  .  .  .  .  .  .  .  .  . % OF GOAL
Big Country HBA  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 227%
Greater Houston BA .  .  .  .  .  .  .  .  .  .  .  .  . 220%
Temple Area BA . . . . . . . . . . . . . . . . . 183%
El Paso AB .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 169%
Tyler Area BA .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 152%
Texas Panhandle BA .  .  .  .  .  .  .  .  .  .  .  .  .  . 126%
Greater Fort Worth BA .  .  .  .  .  .  .  .  .  .  .  . 116%

TAB’s 75th
Anniversary Pin
HOMEPAC is the registered, non-partisan,
political action committee of the Texas Association of Builders. All decisions to support a legislative candidate are made by the
HOMEPAC Board of Trustees.

HBA of San Angelo . . . . . . . . . . . . . . . 114%
Greater New Braunfels HBA .  .  .  .  .  .  . 108%

Donnie Evans currently serves as the

Greater San Antonio BA .  .  .  .  .  .  .  .  .  .  . 107%

volunteer chair of the HOMEPAC

Dallas BA .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 101%

Board of Trustees and is on TAB’s

East Texas BA .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 100%

Senior Leadership team as first vice

West Texas HBA .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 100%

president/secretary. He is a division
president with Altura Homes, in Rockwall, Texas.
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Employ er COVID-19 Vaccine Requirement

Even if the employer concludes that an
employee who cannot be vaccinated presents a direct threat, the employer cannot
necessarily exclude the employee from
the workplace. An employer may only do
so if there is no way to provide a reasonable accommodation that would eliminate
or reduce this risk presented by having the
unvaccinated employee in the workplace.
If employers can achieve the same level of
safety as the vaccine through continued
mask wearing or remote working, employers will likely need to accommodate such
employees. If there is a direct threat that
cannot be reduced to an acceptable level,
the employer can exclude the employee
from physically entering the workplace,
but this does not mean the employer may
automatically terminate the employee.
Employers and employees should engage
in an interactive process to identify

by ANTHONY G. STERGIO

W

accommodation options, such as remote
working. Only if no reasonable accommo-

ith the availability of effec-

new guidance on employer vaccination

tive COVID-19 vaccinations

requirements for employees. The guid-

from Pfizer and Moderna,

ance sets out that if a vaccination require-

employers are faced with new, challeng-

ment screens out, or tends to screen out,

ing COVID-19 related issues. First and

employees with disabilities, the employer

foremost is whether an employer can

must show that an unvaccinated employee

require an employee to get a COVID-19

would pose a direct threat to the health

vaccination to maintain employment. The

of that employee, or others, in order to

short answer is yes. Employment in Texas

potentially exclude that employee from the

is “at will,” which means that an employer

workplace. The EEOC states that employ-

can set and modify working conditions as

ers should conduct an individualized

it sees fit. Therefore, an employer can add

assessment of four factors to determine

a requirement that all employees must

whether a direct threat exists:

get a COVID-19 vaccine once they become

• the duration of the risk;

available, with certain exceptions related

•	the nature and severity of the

to an employee disability or sincerely held
religious belief.
On Dec. 16, 2020, the Equal Employment
Opportunity Commission (EEOC) issued

potential harm;
•	the likelihood that the potential harm
will occur; and
• the imminence of the potential harm.

dation exists for the employee to continue
to perform the essential duties of his job,
can an employer permissibly terminate
the employee.

Even if the employer concludes
that an employee who cannot
be vaccinated presents
a direct threat, the employer
cannot necessarily exclude the
employee from the workplace.
The EEOC also provided guidance on
circumstances where an employee’s sincerely-held religious belief, practice or
observance prevents the employee from
receiving a vaccination. The guidance
sets out that the employer must provide
a reasonable accommodation for the

TexasBuilders.org
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religious belief, practice or observance, unless
such an accommodation would pose an undue
hardship for the employer. If an employee requests
a religious accommodation, and an employer has a
basis for questioning either the religious nature or
the sincerity of a particular belief or practice, the
employer can request additional supporting information from the employee regarding the belief,
practice or observance.
Religious opposition to receiving the vaccine would
depend upon an employee’s sincerely held religious belief against such medical interventions.
An employee who objects to a vaccine on medical
or ethical, but not religious grounds, would not
be entitled to an exemption. State laws that allow
employees to opt out of vaccinations must also be
taken into account. Texas, however, currently has
no such laws.
Finally, the EEOC guidance provides that administering a COVID-19 vaccination to employees, or
requiring employees to provide proof that they have
received a COVID-19 vaccination, does not run afoul
of GINA (the Genetic Information Non Discrimination
Act), because it does not involve the use of genetic
information to make employment decisions nor the
acquisition or disclosure of genetic information.
Employers requiring employee COVID-19 vaccinations also need to weigh any liability issues a vaccination requirement might raise, and be attuned
to any potential side effects identified with any
COVID-19 vaccine. Side effects arising from an
employee’s

receipt-required

vaccination

could

potentially result in claims against the employer.

Anthony G. “Tony” Stergio, a shareholder with the
law firm of Andrews Myers, is Board Certified in
Labor and Employment Law by the Texas Board of
Legal Specialization. Tony has extensive
experience in the defense of State and Federal
employment discrimination claims, wage and hour compliance and claims,
OSHA compliance and contests, Davis-Bacon Act compliance,
noncompetition agreements, Department of Labor and TWC investigations
and employment policy design and review. He speaks frequently at
employment-related seminars and also counsels clients regarding
developments in various areas of State and Federal employment law.
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GOVERNMENT RELATIONS

Started
We’re Just Getting

by DON ALLEN, Chairman, Government Relations Committee

O

n Tuesday, Jan. 12, the 87th

makes running our businesses difficult

city/county expanded authority and pro-

Session of the Texas Legis-

and adds additional costs to the home-

mote a competitive working environment

lature convened. As you can

building industry.

for the homebuilding and development

imagine, the look and feel of the first day
of this session was much different than
years past. However, it has been made
abundantly clear that the 31 senators and
150 representatives are ready to roll their
sleeves up and get to work.

• Workforce Training/Career and
Technical Education – The shortage of
skilled labor across Texas and the U.S.
continues to haunt us. This session
TAB will continue working to increase
access for middle and high school stu-

I have received several calls, emails and

dents to learn a skilled trade while also

text messages from my colleagues across

supporting our community and tech-

the state wondering what our legislative

nical colleges as they seek additional

priorities are this session. I want to take

funding for new equipment, modules

a moment to highlight a few of the major

or buildings.

issues that the TAB government relations
staff has been working on your behalf to
accomplish or monitor.
• Employment/Labor issues related to

• Broadband Access – The current
that many people have talked about
for several years — limited access
to broadband in rural areas. When

you may recall, last session one of

students and employees were tasked

our priorities was to pass statewide

with remote learning and working from

consistent employment regulations.

home, the reality of broadband access

Unfortunately, our coalition of trade

issues became even more apparent.

attempt. Any regulation related to
employment or labor issues should be
passed at the state or national levels
and not a piece-meal approach with
each city passing their own, different
ordinances. This approach by the cities

I would encourage you to visit TexasBuilders.org to sign up for the Legislative Line
e-newsletter. The government relations
team uses this tool to communicate with
our members throughout the session
on real-time events at the Texas Capitol.
Please remember to use your home address when signing up, so that we know
which elected officials represent you, and
TAB can call upon you to reach out to them
as needed. This is a critical tool to amplify
our voice across the state.

pandemic has elevated a problem

COVID and/or other pandemics – As

associations was unsuccessful in that

industry. If you have not already done so,

While these are just a few issues that
our government relations team has been
working on, there are sure to be other chal-

AS ALWAYS, please do not hesitate
to reach out to me or the government
relations team if you have any questions
about these issues mentioned above or
any others that are of interest to you.

Don Allen is the volunteer chair
of the Government Relations
Committee. He is also a partner

lenges that present themselves. Every ses-

with Lackland Holdings/Riverside

sion we are working to protect landowner

Homebuilders in Fort Worth, Texas.

rights, limit undue and overly restrictive

TexasBuilders.org
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provide additional coverages along the
coastal area of the state. Other insurance
products that will be offered are commercial general liability and workers’ compensation. These, along with the auto, home and
life insurance products that TAB already

Association and
Long-Range
Planning Committee

offers, provide comprehensive personal

by ROBERT WOOD, Chairman, Association & Long-Range Planning Committee

or negatively impact revenue generated by

W

entire TAB membership.
As we move into 2021, the committee will
continue to face tough business decisions,
particularly if the lingering effects of the
pandemic continue to reduce membership
the Sunbelt Builders Show™.

hile 2020 altered how the

During those meetings, the committee

association did business, it

poured over data and examined infor-

certainly did not change the

mation to determine the course of the

business of the association, and the Asso-

association. The committee’s recommen-

ciation and Long-Range Planning Com-

dation to the Executive Committee and

mittee met that challenge head on. The

Board of Directors was to stay the course

committee’s responsibilities as outlined in

and not severely alter the association’s

the bylaws are weighty, “determining how

business practices at this time. The asso-

best to achieve the appropriate allocation

ciation has accumulated a reserve fund

of the association’s resources and facili-

to weather this type of circumstance.

ties with respect to the association’s tasks
and mission. The Association and LongRange Planning Committee shall also have
the duty and responsibility of reviewing all
activities of the association, studying the
needs of the membership of the association, determining how those needs can
be successfully met by future activities of
the association and developing plans, policies and programs for association action
which will meet the long-term needs of
the building industry.”
With a membership drop of 4% and
the cancelation of the Sunbelt Builders
Show™, allocation of TAB’s resources
and the examination of its core business
functions was crucial for the committee.
Over the course of the year, the Association Planning Committee met six times
with two of those meetings held in conjunction with the Finance Committee.
20

and business insurance benefits for the
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At the end of September, the committee
faced another challenge as a major underwriter in the TAB Insurance Program withdrew from the program. The TAB Executive
Committee tasked the Association Planning Committee with the responsibility of
analyzing the program and coming up with
a road map for the future.
Over the course of two months, the committee met with insurance agents, brokers
and underwriters. After receiving proposals, the committee, along with the TAB leadership, decided to move in a new direction
with the goal of providing builder members

With the change in the providers and underwriters in the TAB Insurance Program, considerable attention and management of the
revamped program will require monitoring
to ensure the security of quality insurance
products for the membership and the nondues revenue stream to TAB and the local
home builders associations.
Other member programs that have been
successful, and upon which the committee
will continue to expand, are the TAB promulgated contracts package and the Small
Business Growth Partners business planning program. Both are valuable business
tools for the membership, experienced
growth in 2020 and are positioned to gain
even more participation in 2021.
As you can see, while much of this business was conducted in new ways, via
Zoom, email and conference calls, the
Association and Long-Range Planning
Committee was very busy in 2020 and will
continue their efforts throughout 2021.

a wider breadth of business insurance
products while maintaining a valuable non-

Robert Wood is the volunteer

dues revenue stream to the local HBAs and

chairman of TAB’s Association and

TAB. The builders risk program will continue

Long-Range Planning Committee

with Great American Insurance Group, and
new providers are in the works who can

and a past president of TAB. He’s
also president of Custom Homes by
Robert Wood in Lubbock, Texas.

SPEAKING OUT

As chairman, my role is to work with

Flooding is a complicated challenge,

my fellow board members to lead the

and the wide range of terrains and

agency’s 350-plus employees in fulfilling

topographies in Texas makes it even

our mission. In addition, the board plays

more complicated. To address the

an active role in managing the TWDB’s

complex scientific elements of flooding,

substantial financial resources. Our

the widespread impact of flooding and

role in funding water and wastewater

the need for substantial infrastructure

infrastructure projects means the TWDB

to protect people and property during

frequently interacts with outside finan-

flood events, the TWDB is utilizing

cial markets and institutions, so I utilize

three key principles: mapping, planning

my financial background regularly!

and mitigation:

Q: A lot has happened in Texas water

1. Mapping: Updating and modernizing

since you joined the TWDB in 2015. Can

floodplain maps across the state and

you talk about those changes and the

other flood science efforts.

impact they have had on the agency?

Peter Lake

Chairman, Texas Water Development Board

efforts across watersheds and

the TWDB, the state was recovering from

river basins in the form of a state

the most devastating drought in decades.

flood plan.

The State Water Implementation Fund for
Texas (SWIFT) program was still relatively
new and unproven, and I spent a lot of

Q: To give readers some background,
could you please explain the role and
responsibilities of the Texas Water
Development Board and your role
as Chairman?
The Texas Water Development Board
leads the state’s efforts to ensure a
secure water future for Texas. A safe,
secure and sustainable water supply is
critical to maintaining the viability of the
state’s natural resources, health and
economic development. To accomplish
our goals of planning for the state’s water
resources and providing affordable water
and wastewater services, the TWDB
provides water planning, data collection
and dissemination, financial assistance
and technical assistance services to the
citizens of Texas. The tremendous population growth that the state continues to
experience and the recurrent threat of
severe drought only intensify the need

22

time traveling around the state educating
water providers about its benefits. Today
the SWIFT program is a leading water
infrastructure program that serves as a
model for others around the country.
Of course, Texas continuously moves
between drought and flood, and in recent
years flooding has been front of mind for
many. Hurricane Harvey was the most
extreme recent example of flooding,
but many other parts of the state have
suffered from flooding in recent years,
too. In 2019, the 86th Legislature tasked
the TWDB with helping to fight flooding
in Texas through several new programs,
most notably by building the first state
flood plan and managing the new Flood
Infrastructure Fund (FIF). We were
entrusted with a tremendous responsibility and substantial state resources to

3. Mitigation: Financial assistance for
infrastructure projects to mitigate the
impacts of flood.
Importantly, these three principles
of fighting flooding are integrated in
Texas’ new flood program. To access
financial assistance for flood mitigation,
project sponsors must utilize the best
and most recently available floodplain
maps and not only participate in the
regional flood planning process but
also have that specific project approved
as part of the state flood plan. This
integration ensures that flood mitigation projects are based on the best
science available and are designed in
coordination with other regional stakeholders across the watershed.
Q: Updating floodplain maps across
the state sounds like a big task! How is
the TWDB approaching this?

implement these programs, and we are

Well, the average floodplain map in Texas

hard at work to fulfill that mission.

is about 15 years old, which means some

for the TWDB to accomplish its goals in

Q: Can you describe the TWDB’s new

an effective and efficient manner.

role in addressing flooding in Texas?
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2. Planning: Coordinating mitigation

A lot has changed, indeed! When I joined

maps were created before the iPhone
even existed! We certainly have our work

SPEAKING OUT

cut out for us! To tackle this challenge, the

under contract to be mapped using state

TWDB is developing Base Level Engineer-

funds and an additional 25 are slated to

ing (BLE) studies around the state, which

go under contract throughout fiscal year

Peter Lake has served as a board

include LiDAR (light detection and ranging),

2021. In total, 30 HUC-8 watersheds have

member of the Texas Water

mapping, hydrology and hydraulics. These

been mapped to date through combined

Development Board since Dec. 15, 2015.

three elements are important because

TWDB and FEMA efforts. Mapping of

Governor Greg Abbott designated him

they help define all elements of a flood.

the full state through this partnership is

chairman in February 2018.

In layman’s terms, think of a watershed or

expected to be completed by 2024. The

Biography

basin during a flood event as an elongated

data and maps created by BLE studies are

Lake has held a variety of financial

bowl with an uneven bottom filling with

provided online for viewing or download.

roles across a number of industries.

water. LiDAR defines the shape of the bowl,

Previously, he acted as director of

hydrology defines how much water goes

research and head of automated

into the bowl and hydraulics define where

trading at Gambit Trading, a member

the water is going once it’s in the bowl.

firm of the Chicago Board of Trade and
the Chicago Mercantile Exchange. In

Through this effort, the TWDB can provide

this capacity, he led the firm’s market

updated flood hazard information that’s

research initiatives and directed the

immediately usable by a community to

development of its first automated

improve flood risk awareness, communi-

trading programs. As one of the firm’s

cation and mitigation in a cost-efficient

proprietary market makers he also

and timely manner. BLE studies can

traded interest rate derivatives, primarily

support development of more detailed

focusing on U.S. Treasury bond futures.

maps, local floodplain management and
hazard mitigation planning efforts, grant

He has also served as director of

applications, flood insurance ratings and

business development for Lake Ronel

disaster response and recovery activities.

Oil Company, where he focused on

As a result, BLE will support the local

financial analysis of upstream oil and

decision-making process regarding flood

gas opportunities. In addition, he served

mitigation and will be a key resource for

as director of special operations for

broader regional planning that will occur

VantageCap Partners. In this position he

as part of state flood plan development. In

played a key role in the due diligence,

addition, the data and analysis in the BLE

valuation and transactional aspects of

studies will be important inputs for pre-

the successful divestment of the firm’s

dictive flood modeling performed by our

primary investment.

partners at the United States Geological

Lake graduated with a Bachelor of Arts
in public policy with a specialization
in economics from the University of

Survey (USGS) and the National Weather
Service (NWS).
The TWDB will be generating BLE studies

Chicago, and he earned a Master of

for the entire state and intends to update

Business Administration from Stanford

each part of the state approximately every

University’s Graduate School of Business.
Lake was born and raised in Tyler, Texas.
Lake’s term will expire Feb. 1, 2021.

five years. This biennium, the TWDB is
greatly expanding efforts to provide BLE
mapping and data products statewide. Of
the 208 Hydrologic Unit Code 8 (HUC-8)
watersheds in Texas, 17 are currently

Q: How are you going to build a state
flood plan from scratch?
For more than 50 years, Texas has had a
state water plan that is responsible for
ensuring the state has the water resources
needed during a repeat of drought of
record conditions. Last session, the 86 th
Legislature tasked the TWDB with creating
the state’s first flood plan. While separate
from the state water plan, the agency is
utilizing the lessons learned through the
state water plan to create the state flood
plan, so the structure of the plan is similar.
To best position Texas for future flood
events, the state flood plan will examine
both past, present and future efforts to
fight flooding. Many local and regional
leaders around the state have been
actively working to mitigate flood risk, but
never have they coordinated in such a
comprehensive manner at this scale. This
effort will include the following:
- A complete evaluation of existing
flood infrastructure.
- An analysis of completed, ongoing and
proposed flood control projects.
- A list of projects that have received
funding to date.
- Identification of common standards
and metrics for measuring flood and
flood mitigation.
- An analysis of development in the 100year floodplain areas (as defined by FEMA).
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- Recommendations for legislative policy
changes needed to facilitate planning
and project implementation in the future.

to shovel-ready projects compared to

time appropriation of $793 million.

projects that need more mapping/plan-

FIF provides grants and zero-percent

ning/engineering before they are ready for
implementation. Projects that are “always

In April 2020, the TWDB designated bound-

interest loans for structural and

aries of 15 flood planning regions, largely

non-structural flood mitigation projects

demarcated by major river basin boundar-

across the state, including but not limited

ies. In October 2020, the board appointed

to planning efforts, warning systems,

the initial planning group members for

public education, levee networks, drain-

each of the 15 flood planning regions.

age systems and retention/detention

These members represent a set of interest

infrastructure. To ensure FIF funds are

group categories described in statute.

used in the most productive and efficient

Other projects are more structurally

manner possible, the TWDB established

intensive, geographically expansive and

minimum standards required for a flood

scientifically complex. Of these, some

mitigation project to be eligible for FIF.

may have been based on sound science

These standards include the following:

and planned in coordination with regional

- Best and most recent data: The

stakeholders; these projects are consid-

Importantly, the 15 regional flood
planning groups — not the TWDB — are
responsible for conducting analyses and
designating the flood mitigation projects
for inclusion in the state flood plan. The
future of fighting flood in Texas will be
built from the ground up by the people
who are most directly impacted by floods
in their unique corners of the state.
The regional flood planning groups must
deliver their regional flood plans to the
TWDB by January 2023. The mitigation
projects included in those plans must be
coordinated inside and across planning
regions (if applicable), and most importantly, all projects must be approved
by a vote of the RFPG members to be
included in each regional flood plan.
The TWDB will then aggregate those
plans into the first-ever Texas state flood
plan and present it to the legislature by
September 2024.
Q: What kind of projects can we expect

To achieve this, the 86th Texas Legislature
created the Flood Infrastructure Fund
Texas Association of Builders Mar/Apr 2021

ranking system. These types of projects
can be implemented now and will immediately save lives during flood events.

create upstream or downstream issues,

- Proof of coordination: Written doc-

these projects are also a focus of the

umentation confirming the proj-

TWDB’s prioritization system. However,

ect sponsor has coordinated with

other projects may require more under-

other stakeholders in the area to be

lying science and additional studies to

impacted by the project.

assess regional impact and may benefit

- No redundant funding: Funds cannot

from additional planning. The prioriti-

be used to solve a problem that

zation system emphasizes funding the

another project or funding source is

initial studies and planning efforts related

already solving.

to these types of projects rather than

- National Flood Insurance Program (NFIP)
standards in place: The political subdivision sponsoring the project must have
flood ordinances in place that at least
meet the standards of the federal NFIP.
- Benefit/cost ratio: A preference for a
ratio above 1.0 to justify investments
in flood mitigation projects.

eligible for FIF funding.

protect people and property from flood.

ers, etc., were also given top priority in the

ered shovel ready. As long as they don’t

The final component of Texas’ new

to implement the projects needed to

stream gages and low water crossing barri-

especially regarding floodplain maps.

Of course, once the state flood plan is

tion — providing the financial resources

effective,” such as early warning systems,

project must utilize current science,

the Flood Infrastructure Fund to finance?

comprehensive flood program is mitiga-
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(FIF) in 2019 and capitalized it with a one-

in place, only projects in the plan will be

immediately committing funds to eventual
construction sometime in the future.
Q: Is there anything else you would like
to share with the readers of Texas Builder?
The TWDB website contains information on
the regional flood planning groups, including upcoming scheduled meetings that are
always open to the public at www.twdb.
texas.gov/flood/planning/index.asp. Texas
builders can become valuable participants
in the state flood planning process by

Given that many communities in Texas

attending and participating in their regional

have limited or no flood protection plans

flood planning group meetings. In addition,

in place, watershed-level planning was

I would like to encourage everyone to visit

given a significant priority. In addition,

www.Texasflood.org and sign up for the

the TWDB factored in timing as it relates

latest flooding information in your area.

EDITORIAL

Animation!
LIGHTS, CAMERA AND...

by ALINE MAALOUF, NEEZO Studios

When someone refers to animation, the

visualization studio can help art direct your

POV (Point of View)

connotation of cartoons immediately comes

video’s story. Things to consider featuring in

It’s important to consider the point of view

to mind. However, when using the term

your 3D animation:

you want to feature in your renderings and

animation in real estate marketing, it refers
to an architectural visualization company
preparing a series of 3D renderings,
collectively sequenced to create a story where
one didn’t previously exist. In essence, it’s
visual storytelling.
The resale real estate community is fortunate

If selling a new, multifamily apartment,
request 3D renderings of:
1.	An aerial view of the high rise (that
shows the full scope of the building and
surrounding area)
2.	An exterior of the main entrance

in that they’re selling a product that already

3.	The lobby

exists, for example, a video tour of an existing

4.	Key amenities (pool, gym, party room)

house and perhaps some footage of the
surrounding neighborhood amenities, and
your resale real estate marketing is done.
Whether you’re building on a dirt field where
the city meets the country or you’ve acquired
an old parking lot where your high-rise project
will soon rise, a 3D animation is exactly what

5.	A model suite (kitchen/living/dining also
known as KLD)
6.	A principal bedroom and its
adjoining bathroom
7.	Future phase(s) of the initial/surrounding
rendering (if applicable)

animation. It may seem obvious to want to
show a high-rise apartment’s main entrance;
however, pivoting to the left or right may tell
more of a story; perhaps the building has an
interesting carport, landscape or sits on a
corner lot.
The same applies with a low-rise streetscape.
One side of a street may have an attractive
stormwater pond feature, and the other side
of the street may not have much to look at.
Just as a photographer would do, always
keep in mind to catch a community’s best
side. A skilled videographer with a keen
eye or digital studio can help you choose
your best angle.
Mood

you need to bring your vision to the forefront;

If selling a new low-rise community, request

The rendering style will help you determine

a visual medium that shows buyers and

3D renderings of:

the look/feel of your 3D renderings and

investors what’s to come.

1.	An aerial view of the community

Things To Keep In Mind When Requesting

2.	A streetscape view of one street

A 3D Animation

3.	A site plan which shows the lots for sale

(hint...it always starts with a 3D Rendering)
The 3D animation of a video happens after
the 3D renderings have been created. It may
seem obvious, but it’s a question rendering
companies get asked often. 3D renderings
can take four to six weeks to complete
(including the customary, two rounds of client
edits), so it’s best to keep that in mind when
you’re building out your work-back schedule.
A talented digital/videography team will
storyboard your 3D animation so that
viewers understand the vision you have

3D animations. If it’s a downtown high-rise
apartment, you might want to accentuate life
after work; a nighttime scene will be a great
way to go.

4.	A desired model’s key rooms, if the
main floor is an open concept, you can
economize your rendering by featuring
three rooms in one rendering (i.e., kitchen/
living/dining).
5.	A principal bedroom and its adjoining
bathroom
6.	If your budget permits, add more rooms
(e.g., office, great room, etc.)
7.	Future phase(s) of the initial/surrounding
rendering (if applicable)

for the development. An architectural

TexasBuilders.org
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If you’re selling homes where the city meets

rather you’d want to be inspired by the

coming, but if they don’t see it in front of

the country, the opposite would be true. You

beauty of winter and create a second and

them, they might not get it. Consider the

wouldn’t want to show the community at

possibly a third rendering that showcases the

timing of a future rendering showing the

night (that may conjure up feelings of long

seasons: snow falling, fall leaves and summer

existing community with a futuristic glow or

commutes to the community and would have

gardens. It all adds to the selling environment

delineation to represent where future phases

the opposite of a feel-good effect). Instead,

throughout the selling cycle.

will appear.

Video Storyboarding

All of these tricks of the trade seem obvious

Think about the sound effects you’d like

now that they’ve been pointed out. However,

to hear and see. It helps the creative team

you’d be surprised at how many times

bring your vision to life if they know as much

this topic comes up when an architectural

as possible.

visualization firm starts working with a new

you would want to feature sun-filled days,
gorgeous sunsets and lots of flora and fauna.
Remember, you’re selling the dream of a
completed site.
To Custom-Model the Furniture or Not
If you’re working with an interior designer,
quite often they will have a design style
that they’d like to see replicated in the

You may want to hear:
1. A running bath

client. On day one they get questions like, “How
many renderings do I need?”, “What should
I feature?”, “When can we start the video — I

3D renderings. This helps to keep the 3D

2. Birds chirping

need that first!” (that’s only possible if the video

renderings as photorealistic as possible, until

3. Sports cars zipping by

omits 3D renderings). Rendering-less videos do

the buyers can walk into the actual model
suite and see the rendering brought to life.
If you’re not working with an interior designer,
you can ask the architectural rendering
company to allocate furnishings and features
based on current design trends. It will,
however, be helpful to know who the ideal
target market is for the unit. A rendering
would be decorated differently for a student
versus an empty nester. All these details really
go a long way in telling your project’s story.

4. Nightlife sound effects

It’s important to take into consideration the

and the lifestyle in the area.

6.	Do you want narration? If so, male or

Finished Product

female? Young or more mature? What
kind of voice?
You might want to see:
1. Special effects
2.	The target market depicted that will
eventually enjoy the community
rest of the project’s branding

type of community you’re selling. If you’re

4.	Community features that accentuate the

promoting a community that’s by a lake or

desire/cool factor of wanting to live in

offers resort-style living, you’ll want to show

that neighborhood

your rendering in more than one season
so that buyers can envision a year-round
playground. That way, no matter what time
buyers/investors learn about your project, the
3D imagery will correlate with the time of year
you’re selling in.

There’s a lot that goes on behind the scenes
of creating an animation. Think about
conveying your project’s vision and from that
point, let the magic begin.
Future Phases

It’s a bit of a subliminal sell; you wouldn’t
relate well to a green grass scene in February,

videos” and showcase visuals of the community

5. Think about the music soundtrack

3.	Graphics that complement or echo the

Seasonality

exist. They’re referred to as “lifestyle real estate

Sometimes buyers aren’t visual. You

How will the renderings and video animation
be used? If you plan to show the renderings
on the exterior of your presentation center or
on a 50-foot-wide billboard, an architectural
visualization studio will need to provide
a resolution that correlates with being
expanded to that size. They would need
to know that information at the start of a
project to build the rendering to expand
that large. Similarly, let your architectural
visualization company know which formats
you’ll want your video animation in: YouTube,
Instagram, Vimeo? Every platform has its
particular size specifications.
Hopefully this step-by-step process helps
you hone in on the rendering and animation
process for your next project.
Photos courtesy NEEZO Studios.

might verbally convey that a phase two is

A streetscape rendering throughout the seasons is key if you anticipate more than a year to sell out.
26

Texas Association of Builders Mar/Apr 2021

FEATURED PROJECT

WINDRUSH:
S UB S TANT IAL
E A T - AT IS LAND FOR
C A S UAL D INING AND
C O N V E RS AT ION.

Straying from the Standard:
CHAIRMA DESIGN GROUP STRIVES TO CREATE THE ESSENCE OF HOME
by VICTORIA LUING, Contributing Editor

S

huffling around books, photographs and book-

WINDRUSH: BALANCING SHINE AND SIMPLICITY

case knickknacks, Cindy Aplanalp learned how

Over the span of three years, Chairma had the oppor-

to use objects in space as an 11-year-old child

tunity to work on a kitchen remodeling project that won

while she cleaned homes for her family’s business.

them the “Best Kitchen Renovation” Star Award in the

Turning her work into a training ground, Aplanalp was

$125K–$150K category. Called “Windrush”, this home

given free range to experiment with interior spaces and

has a previous Star Award for their master bathroom

developed a passion that is old and deep. Owner of

and boasts a new 950-square-foot kitchen. “I love doing

Chairma Design Group, Aplanalp didn’t realize interior

remodels because you can really concentrate on making

design could be a career until she was in her mid-40s.

a home they already love, better,” says Aplanalp. Featur-

Now in charge of an incredibly successful company that

ing generous knee space at the marble-topped island,

has won numerous design awards, Aplanalp uses her

a breakfast nook perfect for a French press full of fresh

passion and love for design to create the spirit of home

coffee, an awe-inspiring cooking zone, a serving area

her clients are looking for.

made for gatherings and an open walk-through pantry,
this kitchen was made to dazzle. Previously L-shaped,

TexasBuilders.org
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WINDRUSH:
THE CUSTOM- CABINETRY
STYLE OF THIS
RANGE EX PANDS THE

this kitchen blocked off a large portion of the owners’

CULINARY VISION.

home and wasn’t functioning the way they were intending it to. Now, the new space opens the home with some
unique features you can’t find elsewhere.
The range, likely the most impressive addition to the
kitchen, was given special attention because of its matching custom-built cabinetry. Created locally by Accent Cabinets, the cabinetry has a smooth, white enamel, which is
identical to the stove finish and helps expand the presence of the high-end range. Taking time and dedication
to create, the cabinets bring the entire kitchen into sharp
focus. The brass handles and valve knobs on the stove
coordinate with the handles on drawers throughout the
kitchen. The hood above the stovetop is 100% real brass,
hand-polished with extra care. A fun and handy incorporation to the back of the range, is a pot filler faucet which
will allow the owners to make plenty of delicious pasta
dishes to share. Allowing the range scene to be the star
of the show, the marble counter stone was continued as
a backsplash on the wall. Aplanalp laughs, “That’s a real
pricey wall. For the range alone, it was about $100 an
inch!” Tempering where to shine and where to be simpler
allows the range to have a greater impact.
One of Aplanalp’s favorite installments of this kitchen are

FEATURED PROJECTS:

the tall, exaggerated lamps hardwired onto either side of

WINDRUSH

the center island. These lamps provide lower lighting that

MATT POWERS, THE WOODLANDS

balances out the hanging light fixtures over the dining
table and the pendants flanking the range. “These lamps

Keechi Creek Builders —
 Misty Kelley

are tall and welcomed a departure from the standard

Chairma Design Group — Cindy Aplanalp

[lighting],” explains Aplanalp. The glass cupboard doors

Houston, Texas

on the back display give the owner an opportunity to dis-

LOCAL HBA AFFILIATION:
Greater Houston Builders Association
STAR AWARD REMODELER WINNERS:
Chairma Design Group, Houston
Best Kitchen Renovation ($125K–$150K), Windrush
Keechi Creek Builders and Chairma Design Group, Houston
Best Kitchen Renovation ($150K–$175K), Modern Organic
Best Specialty Room ($75K–$100K), Modern Organic
Matt Powers, The Woodlands
Best Addition (Under $50K) Hampton
Best Specialty Room ($50K–$75K)

play her glassware and china. The kitchen is also chocked
full of storage compartments and surface space to keep
things looking neat. “We want to make it joyful and easy
to access every time they open a cabinet or drawer.” Nestled in a small alcove to the right of the main cabinets, are
two wall ovens, a built-in microwave and a French door
refrigerator made of glossy stainless steel.
UNDERSTANDING THEIR LIFESTYLE AND END GOAL
Transforming this area wasn’t a simple task completed
overnight. The planning process spanned over three
years, while installations and furnishings were completed in about 11 months total. The owners were formerly Aplanalp’s neighbors, making it easy to keep them
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WINDRUSH: BANQUETTE SEATIN G O F F ERS
COMFORTABLE SITTING FOR COZ Y DI N I N G .

In order to make the space seem larger, Aplanalp says
they had to convince the owners to take out the back
staircase, located where the island and long-serving
storage cabinet reside now. Initially thinking it wasn’t
architecturally possible, they were pleasantly surprised to find removing the staircase wasn’t going to
be an issue. After this decision was made, the layout
of the kitchen was easier to visualize. “I like to pick the
countertop material first, because I believe everything
circles off of that. It determines the size of the island
and the color palette we can work with,” describes
Aplanalp. Once those things were decided, appliances
were chosen to compliment the color palette and then
everything fell into place.
As expected with any remodel work, some uncertainties arose but were quickly resolved. Around nine different designs were presented to the homeowners as
in communication throughout the entire development. Aplanalp
explains that Chairma takes different approaches to designing a
remodel depending on the space and owners. For Windrush, the
first step was understanding the lifestyle of the owners and how
they planned to use their space. “I like to experience their current living space to understand what issues they have, to see the
points of pain,” says Aplanalp. “I want to resolve those issues and
avoid them when we create their new space.” What do the homeowners aspire to do, and how can the design support their lifestyle? The owners have a large family, host Bible study courses,
and occasionally teach gourmet cooking classes. Being able to
host gatherings with 20 to 30 people has always been important
to them, so opening up the kitchen to serve that need was vital.

Chairma tried to include everything they wanted. It’s
sometimes hard to see the finished project before it’s
completed and this can cause some pre-conceived
ideas. “If they’ve lived in a place for 20-some odd years,
it’s hard for them to envision the space differently, even
if they’re wanting to make changes,” explains Aplanalp.
“We come in with fresh eyes, and we can give them
that vision they’re looking for.” Even if the homeowners
didn’t recognize it at the beginning, Chairma was able
to give them exactly what they were hoping for. It’s all
about keeping the clients calm and the energy flowing.
A kitchen can be a really chaotic space because it
endures several messes a day and is so vital to our
daily living. Remodeling this area to feel warm, graceful,

T H E CLIE NT S NOW ENJOY THIS NEWLY OPENED SPA C E
AND HOW IT HAS ENHANCED THEIR LIFESTYL E.

inviting and open was the end goal for Chairma. Several
months after completion, Aplanalp has received positive feedback on their work, “She [owner] said it’s doing
what it’s supposed to and she loves it.”
THE WOODLANDS: ELEGANT, YET HOMEY
Chairma had a busy year full of accomplishments and
awards. The company’s work also won Star Awards in
the categories “Best Addition (Under $50K)” and “Best
Specialty Room ($50K–$75K)” for a remodel project
called “The Woodlands.” The Best Addition of this house
is a newly incorporated mudroom, providing a second
entrance into the home from the garage. The specialty
room is a charming little butler’s pantry — or “super
TexasBuilders.org

29

FEATURED PROJECT

pantry” as Aplanalp likes to describe
— that hosts a wine cooler, coffee bar,
counter space and open shelving, perfect
for jars of treats or coffee mugs.

D ES I G N ER C I N DY A PL A N A L P
L I KES T O G I V E C L I EN T S
A S PA C E T O C O N V ERS E,
VO I D O F T EL EV I S I O N A N D
OT H ER DI S T RA C T I O N S .

This project was unique because Matt
Powers — the owner and builder — won
a Star Award for “Best Whole House
Remodel ($500K–$600K)” and worked
with Chairma throughout the entire
re-design of the house. Since this was the
builder and his wife’s personal home, the
design process was different and took
around nine months to complete. With
their kids out of the home, the owners
were looking to downsize, yet keep the
home suitable for entertaining. They also
wanted to incorporate an “attitude of
lightness” to their color palette.

the original structure of the stairs but

“When you drive up, just the pure pleasure

couldn’t due to an unavoidable archi-

of coming to your home and having that

tectural issue. Instead, Chairma applied

sense of welcoming anticipation — I love

“I love doing remodels
because you can really
concentrate on making a home
they already love, better.”

extra trim and crisp, white millwork to

to give the homeowner that.” Matt Powers

help fill the space. “It protects the walls

and his wife intend to use their home

so they don’t get scratched over time

to showcase what these companies can

and adds a sort of classical feeling to the

come together and create.

—C
 indy Aplanalp, Chairma Design Group

work accentuates the oval window above

Months after the completion of these

whole house,” says Aplanalp. This millthe steps, mimicking the oval trim on the

winning remodels, Aplanalp reflects back

Originally super traditional and sporting

dining room ceiling. Though the stairs

on her team’s success. “We’re always so

many reds and greens, the new palette

and dining area are in different parts of

grateful to be a [Star Award] finalist. It’s

is clearer, brighter and happier. Playing

the home, incorporating the oval shape

such a high and important honor,” she

off the wife’s favorite color (blue), tints

into the millwork of the rooms makes the

says. “The biggest gratification though,

and shades of that color adorn differ-

house feel more symmetrical and com-

is when the clients are happy and using

ent areas of the home in the forms of

plete. Aplanalp describes that millwork

their space to its fullest potential.” She

luxe window treatments, upholstered

and a pleasing color palette are import-

explains that Chairma doesn’t adver-

dining chairs, bespoke pottery pieces

ant with re-design because it’s not “stuff”

tise and has simply built the company

and decorative pillows. Variants of gold

such as items and goods, but rather they

by word of mouth. Producing incredible

can be found in many of the hanging

are things baked into the construction of

award-winning designs has many clients

light fixtures and shell-pink adds taste-

the home that bring a sense of authenti-

choosing Chairma because of the posi-

ful details to the wife’s home office and

cism and permanence.

tive feedback they’ve heard from friends

conversation room.
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and other companies. The relationship
With the anticipation of bringing more

Chairma builds with their clients has cer-

One of the greatest features of this home

brightness to their house, an added sur-

tainly left an impression on many. Apla-

is the front quarter-turn stairwell which

prise that brings the entire home together

nalp laughs, “I don’t plan on retiring soon;

opens up the majority of the second

is the way it shines in the late evening.

I just got started.”

floor and leads to the master suite.

“This house at night, with all of the lights

Aplanalp explains she wanted to change

on, looks beautiful,” describes Aplanalp.
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TAB CELEBRATION

75th Anniversary
DIAMOND JUBILEE, PART 2 (1957 – 1970)
by LORRAINE UREY, Texas Association of Builders

I

N 2021, THE TEXAS ASSOCIATION OF BUILDERS IS CELEBRATING ITS 75th ANNIVER-

SARY WITH A SIX-PART “DIAMOND
JUBILEE” SERIES HIGHLIGHTING
SOME OF THE THOUSANDS OF MEMBERS AND HUNDREDS OF ACCOMPLISHMENTS OF THE ASSOCIATION.
ALTHOUGH WE CANNOT PROVIDE
AN ALL-ENCOMPASSING ACCOUNT
OF TAB’S 75 YEARS AS THE VOICE
OF HOUSING IN TEXAS, WE HOPE

1957 MIKE STIPEL

THAT YOU WILL ENJOY THESE SNAPSHOTS OF OUR HISTORY.

1957

Investment; and Prescribing Qualifications

Until 1958, the only way to find a residen-

For the first time since the Plumbing

for the State Board of Plumbing Examiners.

tial builder in the yellow pages of South-

Licensing Law was passed in 1947, the

This was the first year that TAHB produced

western Bell Telephone Co. directories

Texas Association of Home Builders

a “Legislative News Letter” that would

was to look under “Contractors-General”.

(TAHB) was fully engaged during the leg-

become a feature of the Texas Builder maga-

Thanks to the efforts of the Dallas County

islative session — one regular and two

zine during sessions.

HBA, homebuilders got a separate listing
in phone books nationwide.

special called sessions. Bills that passed
included: Texas Urban Renewal; Title

Mike Stipel of Houston who had been

Insurance; Mechanic’s Lien; Insurance

building houses for more than 50 years,

1959

was presented with a pair of gold cufflinks

TAHB sponsored the first Parade of Plans

by NAHB, the first time a Texan had been

Contest. The winning home, “Planisphere”,

recognized for 50 years in the homebuild-

was built by Mrs. Preston (Maggie) Plumb

ing industry. Upon receiving this honor,

of Houston. The three bedroom, two bath

Stipel said, “Don’t ever quit working — it

home with a pool had “a color scheme of

will probably kill you.” Born in Yugoslavia,

turquoise and misty walnut … throughout

Stipel came to the U.S. 55 years earlier. He

the living area, the kitchen has black and

built in 42 states, and his latest project was

pink counter tops, with a built-in Mexican

the Tanglewood addition in Houston.

mosaic tile barbeque…”. The home was
priced at $25,000.

1958

1957
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An apartment building boom was under-

E.H. “Cotton” Jaroszewski of San Antonio

way in Texas in 1958. It was estimated that

received first prize in American Builder mag-

10% of all new home starts would be in the

azine’s hidden value contest, dedicated to

multifamily category — more than twice

the encouragement of quality construction.

the 1957 rate.

The prize was a 1960 Ford V-8 pickup truck.

TEXAS

ASSOCIATION

BUILDERS

1960

Curtis Buchanan, age 17, was probably

Wichita Falls had the highest percent

the nation’s youngest homebuilder when

increase in building permits of any city in

he built, on his own from lot purchase to

the U.S.

final inspection, a three-bedroom brick
home in Arlington, Texas. The son of M.D.

1961

Buchanan, past president of the Ft. Worth

E.J. “Jim” Burke, Jr. of San Antonio was

HBA, Curtis planned to enroll in the TCU

elected president of NAHB.

construction program after graduation
from Arlington High School.
The City of San Antonio and the San Antonio HBA partnered to build Project SARAH
(San Antonio Research in Advanced Hous-

1959 MAGGIE PLUMB

ing), the first large scale development of
its kind in America. The project’s purpose
was to find new ways to build better lowcost houses. Each home had a minimum
of 700 square feet, sold for $7,000 or
less (including the $750 lot) and had to
be durable enough to last 55 years with
normal
1961 E.J. “JIM” BURKE, JR.

maintenance.

SARAH

gained

national recognition for its achievements.

1961
1959 PRESTON PLUMB

Preston Plumb, Sr., TAHB’s president in
1953, was the first member ever to receive
an Honorary Lifetime Director membership from TAHB and NAHB.
The Houston HBA with 762 members,
ranked as the third largest association in
the nation, behind Chicago and Detroit.
The Houston Chamber of Commerce
reported that Harris County spent a whopping $417 million on construction the previous year (1958).
TexasBuilders.org
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1962

1962 “ATOMITAT”

The Jay Swayze family of Plainview built the

1964

nation’s first underground home called

Dallas had the largest home builders asso-

the “Atomitat”, or atomic habitat. The four-

ciation in the nation. The Houston HBA was

bedroom, three-bath home was 13 feet

the second largest in the nation.

underground inside a thick concrete shell.
The home featured a patio and wood burn-

1965

ing fireplace, and was a complete fallout

At TAHB’s summer meetings held at the

shelter with independent lighting, air filter-

Commodore Perry Hotel in Austin, Chester

ing, water and sewage supply.

Lauck provided the entertainment. “Lum
and Abner” was an American network

1963
1962
At its 15th Annual Convention, TAHB unanimously adopted a resolution against a
proposed increase in the minimum weight

radio comedy program created by Chester

Jerry Graves of Houston was the first-prize

Lauck and Norris Goff that aired from 1931

winner of the statewide membership con-

to 1954. Modeled on life in the small town

test, a 12-day trip to Hawaii. NAHB’s fall

of Waters, Arkansas, the show proved

board meetings were held in Hawaii in 1963.

immensely

for acceptable asphalt roofing shingles

show’s fictional town.

from the long-time standard of 210 to 250
pounds (the Underwriters Laboratory recommendation), stating that the increase
would be a major deterrent to low-cost
housing. “This could be as much as a $50
increase to the cost of new homes,” said
Dave Fox of Dallas.
Herb DeShong, executive vice president of
the Dallas County HBA, was elected president of the Executive Officers Council of
NAHB, the sixth Texan to become a member
of the NAHB Executive Committee in its
15-year history. Other Texans who served
were Larry Blackmon, Wilson Brown, Jim
Burke, Dick Hughes and John Terrell.
34
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popular.

In

1936,

Waters

changed its name to Pine Ridge after the

1965
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1965 LBJ SIGNING THE FAIR HOUSING ACT

Governor John Connally appointed TAHB

At President Lyndon B. Johnson’s invita-

President Leland G. Lee, Jr. of Dallas as

tion, Leland Lee attended the signing of

chairman of the Housing Task Force Group

the National Housing Act of 1965 at the

of the state’s Emergency Resource Plan-

White House.

ning Committee. Lee divided the state into

1965 LELAND LEE

20 areas with TAHB appointees as director

1970

and associate director of each area. This

The Texas Association of

group would have been in charge of con-

Home

structing temporary barracks and tents for

Directors voted to drop the

living quarters — converting commercial

word “Home” from its name

buildings to residential barracks — for sur-

and became the Texas Asso-

viving after a possible nuclear attack.

ciation of Builders (TAB).

Builders

Board

of

TexasBuilders.org
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Acme Brick Company Announces
Two Top Executive Promotions

FORT WORTH, TEXAS — Effective
Jan. 28, 2021, Ed Watson will become
executive vice president – operations
for Acme Brick Company in charge of
ED WATSON,
EXECUTIVE VP

DAVID MICHIE,
VP OF PRODUCTION

all sales and production operations as
well as supply chain and environmental, health and safety.

Additionally David Michie will be promoted to vice president of production, and will
be responsible for all brick production and mining operations, as well as engineering
and research and production services.
Watson joined Featherlite Building Products, an affiliated Acme Brick Company,
in 1983 as the plant engineer of the Ranger Lightweight Aggregate plant, before
moving to the Texas Quarries division as general manger in 1988. In 1996, he was
promoted to regional manager of Featherlite, responsible for all production and
sales at several locations before becoming the general production manager of
Featherlite in 1999 when those operations were merged into Acme Brick Company.
In early 2003, he was promoted to assistant vice president of production at Acme
and vice president of production in 2004. Two years later, Ed was named senior
vice president of production for the company.
Ed Watson will report directly to Acme President and CEO Dennis Knautz.
Acme’s senior vice presidents of sales and the vice president of production will
report to Watson.
In announcing the promotion, Knautz emphasized that, “Ed has proven to be an
outstanding manager since assuming the critical role of senior vice president of
production in 2006. There is no more important or challenging job at Acme Brick
Company. His leadership skills will now be put to use in more areas of our company. I have every confidence that he will continue his traditional commitment to
excellence in this newly expanded role.”
David Michie joined Acme Brick Company in 1985 as a management trainee at the
company’s Denton, Texas brick plant. He was quickly promoted to packaging supervisor within a year and, by 1993, was named processing superintendent at the plant.
A year later, he was promoted to plant manager of Acme’s McQueeney, Texas brick
plant. His next promotion in 1997 was to Arkansas regional production manager.
In 2006, Michie became Acme’s assistant general production manager over all the
company’s brick plants. Two years later, he rose to become general production
manager of Acme.
In assuming the role of vice president of production, Michie will report directly to
Ed Watson. Commenting on Michie, Watson said, “I have known David for 36 years,
and have worked very closely with him for the last 18 of those years. He has performed every task that Acme has asked of him with skill and enthusiasm. David has
also earned the respect of our plant associates at every level. He has also forged
very strong relationships with our sales leadership. David is a great brickmaker, and
Acme’s brick production facilities couldn’t be placed in more capable hands. I look
forward to many more years of our close working relationship.”
Acme Brick Company was founded in 1891, is headquartered in Fort Worth and will
be celebrating its 130th year in business later this year. Acme operates in 13 states
across the Southwest and Southeast and has been a Berkshire Hathaway company
since 2000.

Builders Association Donates
Toys and Food to Community
The El Paso Association of Builders, founded
in 1946, contributed over $5,000 of toys and
over $2,500 of food to the community over the
Christmas holiday.
The toy drive, which began in mid-November,
was the first drive conducted under COVID-19
restrictions, utilizing online and store drop off to
the association offices. Edgar Garcia, president,
said that this toy drive resulted in the association
being able to serve three different community
groups. “Our annual drive is normally held during
our installation gala, but we couldn’t do a live event
this year,” he said. “It was our Executive Officer
Ray Adauto who devised the plan to go with drop
shipping toys to the association office, and it was
very successful,” Garcia continued.
“The packages from Amazon, eBay, Walmart,
Target and other places started to be delivered,
and our delivery driver questioned us on what
was going on,“ said Angelique Roman, community
outreach chairperson. “Our first delivery came
from a member who headquarters out of Phoenix,
and so it became apparent that our out-of-town
members were more than willing to get involved,”
she continued. In fact, the amount of toys was
supplemented by a delivery of 250 books for
elementary through high school age students.
“We also noted that the giving was allowing us to
offer help to more,” said Margaret Adauto, office
manager for the association.
The association, which boasts over 250 member
companies, had committed to helping the Junior
Women’s Club of El Paso find toys for families
vetted by the Colonia Project at the Texas A&M
Research Center. “We have been teaming up with
the Juniors’ for years,” Adauto said. In addition to
that program, the toys went to the Boys & Girls
Club of El Paso as well as Operation Santa at Fort
Bliss. It turned out that the toy drive for the soldiers’
children had not been able to find enough toys. The
call and the donation helped fulfil a much needed
and worthwhile cause. “You cannot imagine how
happy the Operation Santa volunteers were to hear
we could help this year,” Roman said.
While the toy drive involved the entire membership,
it was the Board of Directors that were asked to fill
baskets of food to distribute. The goal of helping 25
families grew with a separate matching donation
from President Garcia. “The truth is that we have
been blessed beyond our needs and wanted to
share that with those who have struggled,” he said.

TexasBuilders.org
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GHBA Announces New Executive Vice
President and CEO Aimee Bertrand
The Greater Houston Builders Association
(GHBA), a trade association representing all
aspects of the residential building industry
in the greater Houston area since 1941,
announced the addition of the Association’s
new Executive Vice President and CEO
Aimee Bertrand, effective Jan. 4, 2021.
Bertrand will oversee the executive management and daily
operations of the GHBA.
Bertrand brings to the GHBA more than 17 years as a government
affairs, communications and association professional. She

The HBA of Greater Austin Welcomes
New Board of Directors; Looks Forward to 2021

comes to GHBA from Harris County’s Intergovernmental and
Global Affairs Department where she was for six years. Prior to
working for Harris County, Bertrand was director of community
engagement and media for the Houston Apartment Association

On Dec. 3, the Home Builders Association of Greater Austin installed their
2021 Board of Directors led by President Chad Durham, Austin division
president for David Weekley Homes. Durham has been a part of the
homebuilding industry and an involved member of the HBA for nearly two
decades. Durham will lead the 25 person board made up of a diverse group
of industry leaders representing all facets of the HBA membership, from
one-man operations to some of the largest builders and developers in the
country. The executive committee is comprised of notable industry leaders
including: President-Elect Scott Turner of Riverside Homes, First Vice
President John Jones of Scott Felder Homes and Immediate Past President
Joe Fowler of JHF Homes.

(HAA). In that role, she not only worked to further the interests

Among Durham’s many goals for this year’s board is building on the
important advocacy work crucial to ensuring homebuilders and those
who provide goods and services to the industry are well represented. This
work will be especially vital in navigating the ever changing challenges
created by the COVID-19 pandemic. Last year, by lobbying hard alongside
the state and national organizations, the HBA succeeded in ensuring that
homebuilding was deemed essential, keeping the industry working when
many businesses were shut down.

Bertrand is well respected within the government affairs arena

Additionally, the board is tasked to confront one of the industry’s greatest
challenges, the shortage of skilled labor, by building stronger relationships
with area high schools, trade schools and corporate programs and creating a
central hub for employers and employees to connect seamlessly. Furthermore,
Durham plans to develop a leadership council available for those seeking
professional growth inside our industry.
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of the largest local multifamily trade association in the country,
but also managed the organization’s Political Action Committee
and initiated a strategic outreach program to better serve the
association’s members in a 12-county region. Bertrand was hired
to work at HAA after serving as chief of staff for then-Houston
City Council Member Addie Wiseman. Aimee graduated with a
Bachelor of Arts from the University of Mississippi. Immediately
following graduation, she worked for the Mississippi House of
Representatives for the 2004 session.

where she is a proven leader and team builder who thrives in
challenging, high-stakes environments. Her focus throughout her
career has been to seek opportunities to engage key government
and community stakeholders to solve problems.
Bertrand also participates in organizations including: The League
of Women Voters Houston, Women Professionals in Government,
The University of Mississippi Alumni Association and Parent
Teacher Associations for her children’s schools. Aimee and
her projects have won awards from the National Apartment
Association, Public Relations Society of America - Houston
Chapter, International Association of Business Communicators Houston, and League of Women Voters Houston.

Finally, there will be a focus on one of the hallmarks of the HBA —
members doing business with members. To support this critical member
benefit, a new and innovative online community will be launched in the
spring. The goal is to provide a way for members to make connections and
share knowledge with one another at times when in-person events are not
an option. The HBA does plan to hold safe and socially distanced in-person
or hybrid events when at all possible.

“I am honored and thrilled to join the Greater Houston Builders

Overall, the HBA is looking forward to confronting these challenges head
on and ensuring 2021 is a successful year for the organization.

education, charity and other meaningful services.”
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Association as the new executive vice president and CEO,” said
Bertrand. “And I am proud to partner with the GHBA board of
directors to help lead the largest and best HBA in Texas! I am
looking forward to meeting the incredibly loyal and supportive
membership, and am confident that 2021 will see GHBA continue
the association’s valuable work at the highest level in advocacy,
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